BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 15
January 2025

§ JCCP Board of Trustees Meetings

§ Date of meeting: 15th January 2025 - 13.15 - 15:00

§ Minutes
Paul Burgess v/
Claire Cherry Apologies
Victoria Brownlie Apologies
Andrew Rankin v
Joan Scott v
ClareKiely Apologies
Dawn Knight v
David Sines 4
Eddie Hooker v
Mary Lovegrove Apologies

Paul Charlson

Sally Taber v
JohnUnderwood v

Tracey Bell Apologies
Mark Mikhail

VictorKtorakis 4
DrElaine Sassoon v

Sharron Brown v
DrMartynKing v
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Mark Hope
Wojciech Konczalik
Cheryl Pitcher
Gillian Kennedy
Maria Christdou

DrJohnElder v

Kimberley Cairns

® 1. WelcomeandApologies

Apologies -seeabove.

§ 2. Declarations of Interest

No additional declarations were noted.

§ 3. Minutes of JCCP Board of Trustees - 13th November 2024.

The minutes were agreed.

§ 4. Matters arising - DS

a. Finance Update - PB

PB provided a summary of the latest JCCP finance position. Bankbalances are currently around
£135,000. Outstandinginvoices are £12,500. Usual outgoings being met. With allincoming payments
andoutgoingsinsystemthen JCCPbalances should notfallbelow £100,000.

DS noted that there were three training companiesin the pipeline to be assessed and if successful this
would add £21,000 to JCCPbalancesin the next few months.

ARaskedif there was a need to align the JCCP financial yearwhich runs from Decemberto Janaury to April
toMarch asis standard practicein public bodies. Action PBto discuss with JCCPaccountant.

PBinformed the Trustees thatabudgetforApril 2025 through to March 2026 would be presented to the
March meeting of the Board Trustees forapproval. Action: PB/DS.

b. Oversight Committee

MKreported backonthe proposalto create an ‘Oversightand Scrutiny Committee’ forthe JCCP. Its
purposewould betoreactto significantfast-movingissues and to dealwith areas where there were
implications that mightimpactacross a numberof JCCP committees. DS indicated that this was parton
the ongoingreview of JCCP governance structures. This new Committee would be chaired by the JCCP
Vice Chair. Othermembers would be JCCP Committee Chairs. PBreferred the Trustees to the additional
papercirculated thatsetout therole of the Oversight Committee in diagrammatic form. Trustees
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unanimously approved the establishment of this new Committee. Action: Oversight Committeeto be
established from April2025. Action: PB/MK. PB/MK to meet JCCP Committee Chairs in February/March
2025to sign offfinal operational details and to agree frequency of meetings.

c. Dental Sector and Aesthetics

Noupdateinthis areaas Tracey Bellhas sentapologies forthis meeting.

d.EGM

DS summarised the agreementsreached atthe EGMto extend the periods of office of the Chair, Vice
Chairand Trustees of the JCCP fora third consecutive 4-yearperiod. A detailed discussion took place on

theimplications forcurrent officers and Trustees. ltwas agreed that a paperon ‘Succession Planning’ be
producedforthe March 2025 JCCP Trustee meeting. Action: DS/PB.

e. Aesthetic Awards

JU/PB provided anupdate onthe JCCPapplication forthe Aesthetic Awards which had been successful
and shortlisted. The application relayed to the new JCCP Complaints Management system. JU
encouraged all Trustees to vote forthis application via the Aesthetic Awards website. Action: ZCto
circulatelink.

§ 5. Formal Business

a.Updated Risk Registers
Agreedandnoted.

b. Resignation - Sharron Brown - BAMAN representative

DS noted withregrettheresignation of Sharron Brown as the BAMAN representative on the JCCP Trustee
Board. SBindicated thattheresignation was due to changes at BAMAN on Directors and Management
Board membership. DS placed onrecord his strong appreciation and thanks fortheinputmade by SBin
herrole as a JCCPTrustee. These sentiments were supported and endorsed by allBoard members. DS
extended a personalinvitationto SBtojoin the Board of Trustees as anon-voting advisor. Action: DS/SB
to discuss separately. DS noted thatthe JCCPhad now signed a MOU with BAMAN andlooked forward to
receiving notice of anew Trustee nomination.

c. JCCP 2024 Annual Report/Response to the PSA

DS noted that thiswas now being prepared as required the PSA. The JCCPresponse will be submitted by
theendofJanuary, 2025. Action: DS to submitto PSA.

d. JCCP Annual Report

DS advised thatthe draft 2024 JCCP Annual Reporthad been circulated to all Trustees and requested any
responses orcomments backby 25th Janaury 2025. Action: DS/All Trustees.
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§ 6. ltems for Discussion

a. Complaints Update - ST/DK

STreported thatdueto work pressures and holidays that areport could notbe prepared forthis meeting
butwould be circulated to Trustees next week. Action: ST. DS then went on torecord his thanks to DKand
PCwho atshortnotice hadrespondedto arequest form BBC Breakfast News to commentonthe casein
Hullof a ‘bogus doctor and treatment administered to a memberof the public. DS also extended his
thanks to JUforhis assistancein securing thisinterview. DK had managed to deliveran excellentinterview
ontheimportance of the public protection/patient safety work being transacted by the JCCP.

DK/ARthen discussed mattersrelating to therealimportance of the worknow being undertaken with
EHO’sand morerecently the Police with regard to complaints andillegal activity. With so much activity
now beingundertaken by the JCCPin the complaints area, ARsuggested thata meeting be held with the
ASAtoreview actionandto develop anew approach moving forward. This was agreed by everybody.
Action: AR/DK/ST.

b. Complaints Portal

Seeabove.

§ 7. ltems for Information

Safety in Beauty

No reportin this area due to apologies of key members.

Political Activity and Regulation

DS presented detailed reports on the following:

Scotland

DS welcomedtherecent publication of proposals by the Scottish Office onregulation. DS hasbeen
working with the Scottish Office formany monthsin this area. ltwas noted thatthe proposals out for
consultationresonated with some of the workbeing transactedin England buthad gone furtheron
matters of proposedregulation (by HIS) and clearly differentiated betweenregulated health care
professionals and non-healthcare practitioners. DS noted that the JCCP had submitteditsresponseto
therequestfromthe Scottish Office consultation. JEand DK advised the Trustees of the level of
unprofessionalandunacceptable socialmedia posts thatwere being sharedin Scotland by people
opposedtotheregulation proposals, andin particularthe abuse being directed atsomenamed
aesthetic nurses.

England

DS provided anupdate onthe consultation processin England. There has been considerable delayin
publishing theresults of the 2023 DHSC consultation onregulation and the JCCP has expressed its
concernon this to key civilservants. Therecent publicity around some of the ‘botched surgical
interventions’ hasraised the profile and need forthe urgentimplementation licensing again. Feedback
suggests thatthe Government may wellintroduce emergency legislation in this area in the nearfuture.
The JCCPhas expressed support forthis buthas unequivocally reminded the Governmentthatit must
also acttolicensenon-surgical procedures citedin the ‘Yellow’ and ‘Green’ categories. The JCCP will
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monitorthe actionsin this area andif the Government’sresponseisnotdeemed to be appropriate will
looktoincreaseits PRactivity to seekurgentregulatory changein theinterests of public protection and
patient safety. Action: DS/JUto review end of Janaury/early February 2025.

NMC - Remote prescribing

DSreportedthatthe NMCinthelastweekhad acted onthisissueinthelastweekwith referenceto a
breachin practice of an aesthetic nurseinvolvedin unsafe prescribing practice. DS welcomed this action
andindicatedthatthe NMCwas likely to produce a policy statementin this area by the end of January
2025. Action: DS reportbackatnextmeeting.

§ 8. Committee Updates

Education & Training Committee

DS noted the apology from Mary Lovegrove forthe meeting but provided the following update:

® The Committeeis currently reviewing 3 applications from training providers.

® Asub-committeehas producedapaperdefiningwhatis meantby CPD inthe aesthetic sector-
circulated to Trustees - please commentbackto DS/MJL by end of January 2025.

Action: Trustees.

® Llinda Strachanhasbeenappointedtothe Committeetorepresent Scotland.

Marketing & Communications Committee

Committee Update Sheet -noted. JUreported thatthe Committeeis due to meeton 20th January 2025.
Somekey areas of activity are currently underreview:

® Presentation of the AnnualReporton Complaints.
® JCCPactivityonsocialmedia.

® |nformation providedto Trusteesto usewhen approached by the media - Simple Q and A sheet
to beproduced.

Practitioner Register Committee

ARreportedthattherehad notbeen arecent meeting of the Committee butthattheregisterwas very
‘healthy’ with the numberof practitioners registered now standing at 1037. Processes continue to bein
placefor‘deep dive’ reviews and audits of the PractitionerRegister.

Corporate Membership Committee

This Committee has not metrecently. Ameetingis now scheduled for12th February 2025. Action: PB
reportbackto next meeting.
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CAG Update

ARreported thatanumberof projects hadrecently been completed, thelatestone beingon
manufacturers recommendations on quantities of fillerto be administered to individual patients during
each treatmentsession. There has also been a goodresponse frompharma companies on advising
which fillers should orshould notbe used forBBL procedures. Action: AR to chase finalresponses and
workwith pharma companies on a ‘Press Release’ and statement forpublication on social media. ARthen
reported thatthe next majorarea of activity for CAG willrelate to PRP. A ‘Task and Finish Group’ has been
setup forthis purpose. Action: ARtoreport backto nextmeeting. DS informed Trustees that the JCCP
would be meeting the CPSA next month to agree an action plan forupdating standards and practice-
based competences. Action: DS reportbackat next meeting.

§ 9.CPSAUpdate

DSreportedthatthereisnoreportin this area as the new Chairof the CPSA - Dr Clare Kiely - Consultant
Dermatologistwasunableto attend due to clinical commitments. DS indicated that Dr. Kiely had
requested if future JCCP Trustee Board meetings could be moved to ‘Thursdays’ to enable herto attend.
Action: Agreed by all Trustees. DS to issue new dates.

§ 10. Any Other Business.

Joint CIEH/JCCPtraining eventforEHO’s to be delivered at the end of March 2025. Action: AR to inform
Trustees of the date.

§ 11. Dates of next meetings

March19th2025-1300 -1600 May 22nd 2025 -1300 - 1600 July 24th 2025 -1300 - 1600 September18th
2025-1300-1600 November27th2025-1300 - 1600 January 22nd 2026 -1300 - 1600 March 19th 2026
-1300-1600
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