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JCCP Board of Trustees Meeting - 18
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§ 1. Welcome and Apologies

Apologies -see above. BAMAN representatives werein attendance atthe Annual BAMAN conference

§ 2. Declarations of Interest

No additional declarations were noted.

§ 3. Minutes of JCCP Board of Trustees - 24th July 2025.

The minutes were agreed forthe ‘private Trustee meeting on 24th July and also forthe standard ‘Public’
meeting.

§ 4. Matters arising - DS

a. Public Interest Statement and Actions

DS notedthataresponse hadbeenreceived fromthe UK Charity Commission, and thishas been
circulatedto Trustees.

Action: Noted All Trustees. b. Performance Appraisal

DSreportedthatdateshad now been setforhis performance appraisal of the Vice Chairand chairs of key
JCCP committees.

® MKwillappraise allotherTrustees - Action - Mk to setdates by agreement.

The appraisals will consider:
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® Attendancerecord

® Contributionto JCCP activities.

® Value of contributions.

® Developmentneeds.

c. Complaints Portal

PBreported thata contractwillbe agreed this week with the consultants who are developing the JCCP
complaints Portal. The brief has been developed following consultation with Trustees. The project will
take around 6 weeks to complete and this willbe followed by a 3-month trial period. The project willbe
managed by Paul Burgess/Zoe Cooperwho willreport directly to the JCCP Oversight Committee. PB
notedthatthe PSAhadrecently published aresearchreporton‘complaints handling’ and these
recommendations would bereviewed as part of the new JCCP complaints process and portal.

Afurtherdiscussiontookplaceon currenttrends in complaints received by the JCCP. Key points to note
were:

® ComplaintsarenotaboutJCCPregistrants.

® Therehasbeenareductionincomplaints aboutadvertising maybe dueto anumberofactions
taken by the ASA.

® Theimportance of members of the public being educated aboutwhatto askabout practitioner
qualifications and background and product sources and approvals.

d. Finance Update - PB

PB provided a summary of the latest JCCP finance position. Bankbalances continue to be healthyand all
items forpaymenthave been made.

e. APPG on Beauty and Aesthetics

VBand STreported on therecent meeting of the APPG and noted the support of Carolyn Harris MP for
regulation. The keyissuesraised were the need forthe following to be part of the Government proposals
and forearly actionto be taken onthese:

® Clearupdateonstandards.

® |ntroduce anapprovedregisteroftraining providers and qualifications.

® Specifyinginsurancerequirements forpractitioners.

® Theproduction ofatimeline fortheintroduction of licensingin England.
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® MHRA classification of fillers.

VBalsonotedthatevidencewas also being provided to the ‘Women’s and Equality Committee’ who
were alsolookinginto thisarea. DS conformed thathe and Elaine Sasson had also presentedin person
evidence to the Parliamentary Women and equality Committee.

§ 5. Formal Business

a.Updated Risk Registers
DS reported thattwo additionalrisks had been added to the Risk. Agreed and noted.

§ 6. ltems for Discussion
a. Political Activity and Regulation Update

Scotland

DSreportedthat Scotland was ontarget to legislate onits proposedregulatory actionsin the current
Parliamentary cycle which endsin April2026. JEnoted that discussions were progressing on theinclusion
of particulartreatmentsinthe Group 1,2 and 3 categories. DS requested JEto keep him/ARand MKin the
loop onthis. DS also noted thathe was meeting the SQA overthe next few weeks.

England
DS reported the following:

® NoupdatesontheproposalsforEngland outlined atthelast meeting.
® ThelJCCPwasworking onkey areas linked to:

® Updatingclinicaland education standards.

® FEducationandtraining.

® [nsurance.

® Procedurestobeincludedineachcategory

@ Definitions of Supervision and Appropriate Professionals

Action: Update atnext meeting.

b. Trustee Succession Planning

DSreminded Trustees thathe had circulated a summary paperwith the completion/renewal dates for
Trusteesunderthe current 3-yearcycle. He also reminded Trustees that they could serve one additional
4-yearperiod by agreement. He asked thatthose Trustees due forrenewal in February 2026 give careful
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consideration as to whetherthey would wish to continuein theirrole as JCCP Trustee. This process would
also beinformed by the performance appraisals that were being planned.

c. UK Charity Commission Documents/Reports - Role of Trustees and Conflicts of Interest

DSindicated thatitwas critical that Trustees read the fourcirculated UK Charity Commission reports. The
fourdocuments were discussed within the context of thisagenda item. It was agreed that these
documentswould also be part of any new Trustee Induction programme. KC suggested thatall Trustees
confirmtheyhadreceived and read these documents. All Trustees confirmed receiptand reading of
these documents.

Action: All Trustees.

§ 7. ltems for Information

None.

§ 8. Committee Updates

Education & Training Committee

MJLprovided the feedbackand noted the following.

® Thecommitteeis functioning wellwith good attendance.

® The Committee would like to recruitanotherdentist with a detailed backgroundin aesthetics.
Action: AllTrustees to considerandrecommend if have a contactin this area.

Marketing & Communications Committee

Committee Update Sheet -noted.

JUthenreportedthatanew committeewasnowin place andthatatits first meeting it talked about the
JCCPcommunications Strategy forthe next 12 months. Following discussions with DS/PBitwas agreed
thatthe JCCPshould be seen as positive ontherecent Governmentactionsin England and wherever

possible provide additional supportto the process. PB provided anupdate onrecentactions undertaken
byZCinherrole as marketingand communications supportto the JCCP.

Practitioner Register Committee

Committee Update Sheet-noted.

ARprovided a detailedupdate andindicated that the PractitionerRegisterProgramme and audit system
was workingwelland thatnumbers had now reached1,129. The JCCPis actively undertaking the
renewal/sampling process with members, auditing theregisterand providing EDIdata as required by the
PSA.

Corporate Membership Committee

Committee Update Sheet -noted.
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This Committee metrecently andreceived a paperon the futurerole of the Committee andits
governance. This paperwas approved and clearly set outroles and responsibilities between this
committee and the Oversight Committee. ARrequested thathe be keptinformed aboutactionsin this
Committee as they overlapped with discussionsin CAG. Agreed.

CAG Update
Committee Update Sheetnoted.
ARreported that this group was very active with discussions with the MHRA on many levels. Key work

areas now included:

® Areview of PRPandits classification underregulatory proposals.
® Meetings withthe MHRA to discussrecent CAGreports.

® Areview ofresearch and options forthe developmentofanew projectlooking attoolsforthe
psychologicalassessment of patients receiving aesthetic treatments.

Oversight Committee

Committee Update Sheet-noted.

Minutes werenoted. PBindicated thatthelast meeting had been purely focussed on the development of
the new @Complaints procedure and Portal’. DS requested that the next meeting of this Committee be
scheduled forbefore the next Trustee Board on 27th November2025. Agreed.

Action: MK/PB/Meera.

§ 9.CPSAUpdate

CKreported that the CPSAreview of clinical standards was now underway. Experts had come forward to
helpin this area. Therewould now be a three-stage process:

1. Key experts firstdraft 2. Draft sent to widergroup. 3. Finalrevision and approval by CPSA.
Currently reviewing standards linked to lasers and light, infusions and PRP.

Action: CKreportbackon progress atnext meeting.

§ 10. Any Other Business.

STandES notedrecentdevelopments atthe Royal College of Surgeons with regard to ‘certification’ but
notedthatnothingasyethadbeenintroduced.

Reportedthatthe JCCPand CPSAjointly hosted a successful online Stakeholder Councilmeetingon the
15th September, 2025.

§ 11. Dates of next meeting
27thNovemberat13.00.
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