BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 19
March 2025

§ JCCP Board of Trustees Meetings

§ Date of meeting: 19th March 2025 - 13.00 - 15:00

§ Minutes
Paul Burgess v/
Claire Cherry Apologies
Victoria Brownlie v
Andrew Rankin Apologies
Joan Scott v
ClareKiely Apologies
Dawn Knight v
David Sines 4
Eddie Hooker v
Mary Lovegrove v
Paul Charlson Apologies
Sally Taber v
JohnUnderwood v
Tracey Bell v
Mark Mikhail Apologies
VictorKtorakis 4
DrElaine Sassoon v
Sharron Brown v
DrMartynKing v
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Mark Hope Apologies
Wojciech Konczalik Apologies
Cheryl Pitcher Apologies
Gillian Kennedy Apologies
Maria Christdou Apologies
DrJohnElder v

Brenda McKibbin

Kimberley Cairns

® BrendaMcKibbin

§ 1. Welcome and Apologies

Apologies -seeabove.

§ 2. Declarations of Interest

No additional declarations were noted.

§ 3. Minutes of JCCP Board of Trustees - 19th March 2025.

The minutes were agreed.

§ 4. Matters arising - DS

a. Finance Update - PB

PB provided a summary of the latest JCCP finance position. Bankbalances are currently around
£129,000. Outstandinginvoices are £20,000. Usual outgoings being met. With allincoming payments
andoutgoingsinsystemthen JCCPbalances should notfallbelow £100,000.

PBindicated thatthere was a needto align the JCCP financialyearwhich runs from Decemberto January
to Aprilto March asis standard practicein public bodies and this would beimplemented laterin the year.

b. Oversight Committee

MK provided a summary on the first meeting of the JCCP Oversight Committee and referred Trustees to
thenote of the meeting thathad been circulated. MKindicated that the Committee had been established
to:

® Dealwithemergency mattersinanagile and speedy manner.

® Ensurecoordination of JCCP activities across committee.
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® Addressoperationalissuesin detailwhenrequired.

MKindicated thatatthe first meeting theissue of JCCP’s strategic management of complaints had been
raised and agreed thatthis would be the subject of review atthe next meeting. Anumberof Trustees
raisedissuesin thisarea. DS reported thata project group headed up by Paul Burgess was addressing this
issueandwouldreportbackto the Oversight Committee atits next meeting and then to the Trustee
Board. ltwas also agreed that the Oversight Committee would lead on succession planning forthe
Council.

c. JCCP Annual Report

DS referred members to the circulated Annual Report and asked forfinal comments. Action: all Trustees.
DS thenindicated thatthe JCCPannual Accounts would be added whenready and then the completed
documentwould be submitted to the PSA and to the Charity Commission following approval atthe
forthcoming 2025 JCCPAGM.

d. PSA Review 2025

DS reported that thisis now a ‘light touch’ activity and thatthe JCCP’'s 2024 review was now in progress.
Allsubmissions/papers have been sentto the PSA.

§ 5. Formal Business

a.Updated Risk Registers
Approved andnoted.

b. Trustee Appointment of Brenda McKibbin - BAMAN

DS proposed theappointment of the new representative from BAMAN and BM gave a brief description of
herbackground. Brenda’s appointment as a Trustee was unanimously approved.

c. Sharron Brown - Non-voting member

DS welcomed SBbackto the Trustee Board as a non-voting memberof the Trustee Board.

d. Martyn King and John Underwood renewal of Term of Office as Voting JCCP Trustees

DS proposed thereappointment of Martyn Kingand John Underwood fora furtherextended period of
office. Both appointments were unanimously approved.

e. JCCP Budget 2025

PBreferred Trustees to the circulated budget summary and highlighted the key components:

® Basisofincome projects.
® Minorchanges to the expenditure columns

® Anoverallbreakeven budgetwith a smallsurplus.
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DS noted that thiswas a cautious budget butreflected requirements to deliverour Operating Plan for
2025/2026.PBnotedthat efforts willbe made toincreaseincome. The budgetwas approved by all
Trustees.

f. JCCP Operational Plan 2025

PBreported thatall Committee Chairs had been consulted and thatthe new Operational Plan for2025
had beenupdated. Anynew actions arisingwould be added throughout the year. The Operating Plan
was approved by all Trustees.

g. Succession Planning

DS reported that thisreport willnow be discussedin detail by the Oversight Committee. PBnoted the
range of actions agreed. Action: Reportbackto Trustee Board at next meeting.

h. Contracts

PBupdatedthe Trustees on arange of meetings and discussions on the delivery of JCCP services
currently beingmanaged by HF and a new proposalto contractthese out. PBreported thatagreement
hadnow beenreachedto ‘Contract’ out project management officerservices with direct management
by the JCCP. AllTrustees agreed that this was a betterarrangement and that the JCCP Project Officerbe
contractoutafteran outstanding yearof delivery. Agreed by all. Action: PB to finalise negotiations with
relevant parties and implement the change from1st April2025. DS thanked HF forthe huge support
provide to the JCCPand noted thatHF would stillbe managing the JCCP practitionerRegister(subject to
contract).

i. Social media - Adverse Messaging

DS reported on a particularly ‘dark’ phase of socialmedia attacks on nursesin Scotland and England, on
journalists, JCCP members and others and the JCCP by a particularindividuals and theirassociates. All
Trustees deplored this action and expressed support forthose being targeted. DS asked the Trustees to
note this situation. Action: DS toreportbackto Trustees if any similar actionreoccurs. DS noted therole
of DKinremoving such unpleasant/inappropriate posts fromthe JCCP social media platformand asked
thatthisnow be done centrally by the JCCP. Action: PB to discuss withZC.

§ 6. ltems for Discussion

a. Complaints Update - ST/DK

DS notedthe previous discussion by Trustees and the strategic review that would be taking place. DK and
STbothindicatedthatthatthishadbecomea ‘huge’ workload and thatthe currentarrangements could
notcontinue. DS thanked DK and ST fortheirmajorcontributionin this area and asked themto contribute
to thereview. Action: PBto involve DKand STin the agreed review.

§ 7. ltems for Information

Safety in Beauty

VBreported thatthe group had not metrecentlyand was awaiting announcements formthe UK
government.
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Political Activity and Regulation Update

DS gaveanupdateonthesituationin Scotland and England. In summary:

e Scotlandwas progressing quickly with its consultation and proposals tointroduce a licensing system
via HIS andlocalauthorities. DS hoped fora statementbefore the summerrecess.

® DSthenupdatedonthesituationin Englandandindicated thatprogress had been made at Ministerial
levelbutthere was stillno timeframe forannouncements. Various MP’s and members of the House of
Lords had pressed the Ministerforaction and thishad been noted. As action was beginning to take
place DS recommended that the JCCP continueits positive approach to Government subject to
changeoverthe nextfew months. Agreed by all.

§ 8. Committee Updates

Education & Training Committee

MJLindicated the following:

® The Committee had completedits review of the processes involvedin approving new training
providers and courses.

® Therewerestillissues around ‘Conflicts of Interest’ on the Committee butthatthese were being
managed.

® Completedreports on CPD guidelines andinsurance had been sentto the DHSC.

DS reported thatas fromMarch 2025 the JCCPwould be no longersupporting ‘Fast Track Centres’.

Marketing & Communications Committee

JUapologisedforthelate completion of the monitoring form as the Committee had only met two days
ago. JUtookTrustees through thereport. JUthenindicated thatareview was taking place of the JCCP
Communication Strategy and Plan’ led by PB. Action: PBreportbackat next meeting.

JUtheninformed the Trustees of the amazing achievement of the JCCP at the prestigious ‘Aesthetic
Awards’ winning ‘Best Strategic Initiative’ forits work on complaints management. All parties were
congratulated with specialthanks to DK, STand ZC.

Practitioner Register Committee

DSreportedthat ARhad sentapologies forthis meeting but that all activities were undercontroland
progressingwell. The JCCPnow has 1081 members onits ‘PractitionerRegister’. BMasked forthe number
who were nurses. DS indicated thatitwas around 550.

Corporate Membership Committee

This Committee metin February 2025 and PB gave anupdatereport. PBnoted that the Committee was
looking atthe following areas:

® Pharmacompanies andInternet pharmaciesinvolvementin training and CPD forcustomers.
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® Productinformation forpatients.

Action: PB report back at next meeting.

CAG Update

DS reportedthat CAGwas stillbeingwellattended and was now focussing on:

® Defining PRPissues and statusreregulation.
® \Working with the CPSA on anupdate of the JCCP/CPSA standards framework.
® Providing education and training forEnvironmental Health Professionals.

Action: AR to report back to the next meeting on progress.

Oversight Committee

Seeprevious minute.

9. CPSA Update

NoupdatebutDS noted the willingness tolead and to become activelyinvolvedin the standards review.

§ 10. Any Other Business.

Joint CIEH/JCCPtraining eventforEHO’s to be delivered on Monday 24th March 2025. Over400
attendees signedup.

Dates of next meetings

May 22nd2025-1300 -1600 July 24th2025-1300 - 1600 September18th2025-1300 - 1600 November
27th2025-1300-1600 January 22nd 2026 -1300 - 1600 March 19th 2026 -1300 - 1600
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