BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 19
March 2026

§ JCCP Board of Trustees Meetings

§ Date of meeting: 19th March 2026 - 13.00 - 15:00

§ Minutes

Paul Burgess v/
Kimberley Cairns v

Victoria Brownlie v

Andrew Rankin v

Joan Scott v
ClareKiely Apologies
Dawn Knight Resigned
David Sines Resigned
Eddie Hooker v

Mary Lovegrove Resigned
Brenda McKibbin Resigned
Sally Taber v
JohnUnderwood v

Tracey Bell Apologies
Amy Bird Apologies
VictorKtorakis v
DrElaine Sassoon v

Sharron Brown v
DrMartynKing v
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Mark Hope Apologies
Catherine Fairris v
Cheryl Pitcher Apologies
Debra Morris Apologies
Maria Christdou Apologies
DrJohnElder v

§ 1. Welcome and Apologies

Apologies -see above. There was a mixture of ‘face toface’ and thosejoining online. ARchaired the
meeting as MKwas unableto attendin person. MK joined remotely.

§ 2. Declarations of Interest

ARrequested Trustees to advise the Board of any new declarations of Interest. No additionalinterests
were declared.

§ 3. Minutes of JCCP Board of Trustees -22nd January 2026.

The minutes were agreed withoutamendment.

§ 4. Matters arising - DS

a. Finance Update

PB provided feedbackto all Trustees on the currentlevel of cash reserves held by the JCCPwhichwasin
line with the requirement set by Trustees via the JCCP Oversight Committee. PB outlined outstanding
payments fromsponsors. ARasked that PBfollow up on these. EH asked about thelevel of cashreserves
held. PBindicated thatthiswas alevelsetby DS and ARadvised thatthelevelbe maintained. Noted.

§ 5. Formal Business

a.Updated Risk Registers

PBnotedthathehad provided the current Risk Registers to Trustees with no amendments. Action: MK/AR
indicated thatthey would review these atthe next Oversight Committee meeting and submitanyupdates
tothenextTrustee Board.

b. Appointment of Leslie Blair

ARproposedthe appointment of Leslie Blairfrom BABTAC as a non-voting Trustee. Approved
unanimously. LBto attend from the next meeting May 2026. Action: PB/ZC to provide LB with details on
how tojoinand an e mailaddress.
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c. Role of JCCP Co Chairs

AR/MK outlined the basic breakdown of roles undertheinterim Co-Chairarrangements. ARwould act as
Registrar, attend the Education and Training Committee and key meetings with regulators and partners.
MK to Chairthe JCCP Trustee Board, the Oversight Committee and otherkey meetings. Both AR/MK meet
on afortnightly basis to review all JCCP matters. Both agreed to regularly report back on key meetings to
Trustees and to ZC whereitems needed to be posted on social media and otherplatforms. Action:
AR/MK d. Persons of Significant Control

PBreportedthat AR/MKhad beenidentified as ‘persons of significant Control’ to Companies House.

e. JCCP Trustee Complaint Management

PBreportedthathehadheld a separate meetingwith ST on future roles on complaint management.
AgreedthatSTactofthe JCCPLead Trustee on complaintmanagementbutthat STwould have no future
roleon complainthandling as the new JCCP system starts to beimplemented. ARand the Trustees all
thanked ST forthe huge amount of workshe had putinto complainthandling.

f. JCCP AGM May 2026

PBreminded all Trustees thatthe JCCPAGMwould be held afterthe JCCP Trustee Board on 21st May 2026.
The AGMwouldreceive the JCCP Annual Accounts and Annual Report forapproval subjectto being
approved by the Trustees at theirBoard meeting that day. PB agreed to circulate the draftaccounts and
annualreportin advance of the Trustee meeting.

g. Contracts Approval
MKindicated thatthe JCCP Oversight Committee had approved two contracts atits last meeting:

® AloraConcepts -Marketingand Communication.
® ProfessorDavid Sines -Educationand Training Interim Support.

Noted. h. BAMAN Nominee

The Board noted theresignation of BAMAN nominee Brenda McKibbin and the nomination of BAMAN
Chair, Amy Byrd to thisrole. Agreed.

i. Resignations

The Board formally noted theresignations of DS, MJLand DK as Trustees. Action: ZC/PB to remove e mail
addresses andinformthe appropriate authoritiesincluding Companies House and the Charities
Commission.

§ 6. ltems for Discussion

a. Political Activity and Regulation Update
ARgave adetailed briefing onregulatory activity in Scotland and England.
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Scotland

ARnotedthat Scotland was the mostadvancedin terms of introducing new regulatory frameworks and
licencing.

Scotland had now formally agreed a new regulatory framework and were working out the details. A 5-
yearreview process willbe putin place. Key areas of change atstage 2included:

® |eveloffinesaroundoffencesoccurredunderthelicensing system.

® Definitions of ‘Appropriate Healthcare Professionals’ forsupervisoryroles.

The proposals areatwiderconsultation forstage 3forimminentcompletion and a target of the Autumn
of 2027 forfullimplementation.

England

ARprovided a detailed reporton progress onregulationin England. Meetings continue to focus on the
contentand principle of procedures in the RED category. The House of Common’s Women’s and Equality
Committee hadrecently published a report stressing the need forurgent actionin this area. JCCPand
partners are writing to the Ministerof State forHealth supporting this view: Action:

AR

Trustees discussed this feedbackand noted the slightly different approachesin Scotland and England.
Action: ARtoreportbackregularly on this process, including to the JCCP committees.

b. Succession Planning

ARasked foranupdate onresponsesto the adverts forthe various key JCCProles. Responses are being
directed to the e mailboxof ZC. ZCreported low initial take up. A discussion then took place on therole of
Executive Chairand Registrar. MK/JU both offered the view that by continuing to combine therole of
Executive Chairand Registraritwas possible thatit was limiting candidates as the Registrarroleis seen as
aspecialistone. AR/MKboth noted theviews of otherTrustee members on thisand agreed to convene a
separate meeting with PBto lookatoptions formoving forwardlooking atJD’s and terms and conditions.
Thetrustees confirmthat, shoulditbe foundnecessary, the Chairand Registrarroles can be separated.
MK notedthatthe Registrarroleis complexand time-consuming and may warrantrenumeration if the
roles are separated. The trustees endorse this in principle, subjectto finalapproval by the trustee board
andthenecessary changes made to Charity Commission governance. Action: AR/MK/PB meetbefore
the deadline date setforresponses.

Progressis being made on the Chairrole for Education and Training - Action AR/MK - Report back at next
Trustee meeting.

PatientRepresentativerole - Noted that KChad updated the job description. Trustees encouraged to
use networks to identify potential candidates. Action: Allc. Complaints - Systems, Figures and Trends

The currentdatawasnoted. STreported that the Kings Fund was aboutto embark on aresearch project
looking at complications suffered by the public. Trustees expressed concern about the suggested
methodology to beused. Action: JU/STto discuss and reportbackto DHSCwho are funding the project.
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d. Complaints Portal

ZCindicated thatthe Complaints Portalwas now fully developed and asked Trustees to review priorto
going live with the 3-month trial with the public and practitioners. Trustees willneed joininginstructions
andapassword code. Action: Allinterested Trustees to contact ZC.

e. Survey KOL's and Corporate Members

PB/ZCreported that thiswasunderway and would reportback at next meeting. Action: PB/ZC.

§ 7. ltems for Information

None.

§ 8. Committee Updates

Education & Training Committee

ARgaveanupdate as DMhad offered apologies. ARnoted thatthe Committee had approved two new
training providers:

® RebeccaMayAcademy

® Facethetics

ARnotedtheinterest expressed by the sub- committee onupdating the JCCP Competency Framework
(2018), revisiting previous work which resolved to hold this activity untilgovernmentregulations are
implemented. However, the group note thatthe core features, particularly atthe lowerlevels willapplyin
any future framework and thatitis helpful to explore this now. Thiswould be critical as the Government
moves forward on the setting of national standards linked to regulation.

Marketing & Communications Committee

JUreported on the outcomes fromrecent meetings of the Committee and with PB/ZC. JU drew particular
attention to theupdating of the JCCP Communication Strategy which would be presented to the JCCP
Trustee Board meeting. Action: JU.

New suggestions had come from the Marketing and Communications Committee onhow toraise the
profile of the JCCP. Proposals to bereviewed and presented atthe next JCCP Trustee meeting.

Action: JU/PB

Practitioner Register Committee

ARprovided a detailedupdate andindicated that the PractitionerRegisterProgramme and audit system
was workingwelland thatnumbers were now at1038. The JCCPis actively undertaking the renewal
process withregistrant members, auditing the registerand providing EDIdata as required by the PSA. A
large numberof enquiries, along with feedback, had beenreceived atthe ACE Show tojoin theregister.
Action: ZCtoreportbackatnext Trustee meeting.

19 MARCH 2026 Joint Council for Cosmetic Practitioners - Page 5 of 6



BOARD MINUTES - 19 MARCH 2026

ARnotedthatthe PSAhadreceived the JCCPresponsetoitsrenewal process before the deadlinein
February. This process takes place every three years. ARthanked everybodywho had beeninvolved with
this complextask. The JCCPis now awaiting the PSAresponse. Action: AR/MK/PBto actonresponse.

Corporate Membership Committee

PBnoted that this Committee did not meetin December2025 due to work pressures on members. A new
dateis currentlybeing set. AR/PBnoted the need to follow up on corporate members whose annual
sponsorship contractwas up forrenewal. Action: PB/AR.

CAG Update

ARreported thatElaine Sassoonhad now been appointed as Vice Chairof CAG following the departure
of DrPaul Charlson. The main current area of the CAG workwas linked to the paperwhichis now at the
point of publication on PRPthatis being considered by the CPSA and CIEH, and the recently published
paperon ‘Offlabeluse of dermalfillers’. Ongoing meetings were taking place. CAG was being well
attended.

Oversight Committee

MK provided anupdate onrecent meetings of the Oversight Committee which considered and approved
theupdate onfinance, contracts and succession planning.

§ 9.CPSAUpdate

Therewas no representative of the CPSAin attendance, butitwas noted that the CPSAwas workingon
updating the JCCP medical/practice based standards linked to the JCCP Competency Framework.
Action: CPSAtoreportbackatnextmeeting, AR to contact CPSA to ascertain progress of this project.

§ 10. Any Other Business.

Trustees noted that following this meeting there would be a short presentation to DS, MJLand DK
thanking them fortheirsupportand contribution overthelast eightyears.

§ 11. Dates of next meetings

21stMay 2026 -1300 - Virtual - followed by the JCCPAGM at15.00 23rd July 2026 -1300 - Virtual 24th
September2026 -1300 -Virtual 26th November2026 -1300 -Virtual 21st January 2027 -1300 25th
March 2027 -1300
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