BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 22
January 2026

§ JCCP Board of Trustees Meetings

# Date of meeting: 22nd January 2026 - 13.00 - 15:00

§ Minutes
Paul Burgess v/
Kimberley Cairns v
Victoria Brownlie v
Andrew Rankin v
Joan Scott Apologies
ClareKiely v
Dawn Knight v
David Sines 4
Eddie Hooker v
Mary Lovegrove v
Brenda McKibbin Apologies
Sally Taber v
JohnUnderwood Apologies
Tracey Bell Apologies
Amy Bird Apologies
VictorKtorakis v
DrElaine Sassoon v
Sharron Brown v
DrMartynKing v
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Mark Hope v
Catherine Fairris v
Cheryl Pitcher Apologies
Debra Morris Apologies
Maria Christdou Apologies
DrJohnElder v

§ 1. Welcome and Apologies

Apologies -seeabove. DS extended awarmwelcome to Dr. Catherine Fairris to herfirst meeting as a
Trustee.

§ 2. Declarations of Interest

DSrequested Trustees to advise the Board of any new declarations of Interest. No additional interests
were declared. Trustees approved the publication of the JCCP Trustee Registerof Memberinterests.

§ 3. Minutes of JCCP Board of Trustees - 27th November 2025.

DS notedthatthere were two sets of minutes produced forthe Novembermeeting. Both sets of minutes
were agreed without amendment.

§ 4. Matters arising - DS

a. Finance Update

PB provided feedbackto all Trustees on the current level of cash reserves held by the JCCPwhich wasin
linewith the requirement set by Trustees via the JCCP Oversight Committee. PB then referred the Trustees
totheitemonthe agendathatcontained the draftbudget fortheyear2026 January - December.

§ 5. Formal Business

a.Updated Risk Registers

DS notedthathehadupdated the current Risk Registers and asked forany additional comments. ltwas
notedthatworkwasinhandto review the JCCp&me website. Both riskregisters were approved.

b. JCCP Budget 2026

PBaskedif any Trustees invited comments on the proposed JCCPBudgetfor2026. Thisbudgethad been
approved by the JCCP Oversight Committee. No additional comments werereceived and the budget
was approved.
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c. JCCP Operational Plan 2026

The JCCPTrustees had been sentthe draft Operational Plan andinvited to comment. ARrequested that
referencewasincludedin the planto the potential need fora strategic review of JCCP activity and
priorities once detailed information became available on proposed regulation/licensing changes forthe
sectorandthe appointmentof a new Executive Chairand Registrar. Thesewerenoted and agreed. The
Operational Plan was approved by all Trustees.

d. JCCP Annual Report

The draft AnnualReport for2025was approved by all Trustees. DS noted that this would now go forward
with the Annual Accounts to the next JCCPAGM forformal approval.

l 6. ltems for Discussion

a. Political Activity and Regulation Update

DS provided a detailed report on progress with regard to regulationin England and Scotland. The
processin Scotlandis ahead of the processesin England. ltappears thatboth Governments are seeking
to ensurethatwhere possible standards willbe aligned. DS informed the meeting thatin Scotland
developments had taken placelinked to enabling legislation.

Action: JE/AR/MK to write to Scottish Office to seekclarification on arange of matters.

DS then proceeded to give anupdate on progress withthe DHSC. The DHSC had now established an
‘ExpertReference Group’ involving arange of stakeholders to considervarious aspects of regulation. The
key area of workatthe moment was linked to detailed arrangements regarding those treatments
includedinthe ‘RED’ category, proposedforregulation by the CQC. No furtherupdate at this stage
regarding the green and ambercategories thatincludesinjectables andfillers.

Action: MK/AR to reportbackon progress atthe next meeting.

b. Succession Planning

MK setoutthedetailonhow the JCCPis proposing to handle ‘succession planning’ forthree key roles:

® Executive Chairand Registrar.
® Chair-JCCPEducationandTraining Committee

@ JCCPPatientsrepresentative.

Thesevacancies have occurred due to theretirement of DS, MJLand DK.

Key Actions

® Draftjobdescriptionshavebeen preparedand circulated -agreed by Trustees.

® Adverttobepreparednextweekreadyforpublication by 2nd February2026 - Action - PB/ZC.
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® Deadlineforreceiptofapplicationswillbe 30th March 2026 -to avoid EasterBreak.
® Applicationstobesentto designated JCCPe mailaddress - Action - Agree PB/ZC.
® Shortlisting firsttwo weeks of Aprilandinterviews to follow.

® MK/ARtoleadInterview Paneland decide additionalmembership - MK/ARto considerrequests
from JCCP trustees to beinvolved. Action - AllTrustees to advise PBif they wish to beinvolved. DS
suggestedthat KCbeinvolved as the JCCP Patient Representative. Agreed.

® DS/MIJL/DK offeredto discuss detail of postwith shortlisted candidatesif requested.

® ARrequestedthatthe JCCPissuea ‘press Release/Notice’ outliningthe processand
arrangements for ‘Business Continuity - Agreed - PB to draft - MK/AR to approve.

Trustees noted thatin the Interim MK/ARwill co-chairthe JCCP and divide key roles, responsibilities and
activities. Action: MK/AR prepare short note setting out theirdelegated responsibilities during this Interim
phase andcirculated to Trustees. Action: PB.

c. Practitioner Register EDI Data

ARpresented the January 2026 PractitionerRegisterEDIdata report and indicated that this now met all
PSArequirements foritsregister. Discussed and noted.

d. Complaints

PB provided anupdate on progress with the ‘Complaints portal’ project. ZChad made great progressin
thisareaandsetouta fullrange of options fordealing with each type of complaintreceived through the
portal. Workon developing the Portal as started and willnow go to the next stage. Once completed a
three-month trial will follow. Action: PB/ZCreport backatnext meeting.

§ 7. ltems for Information

None.

§ 8. Committee Updates

Education & Training Committee

MJL confirmed herresignation as Chairwith effectfromFebruary 2026 (and as a JCCPTrustee) as she
completeshersecond 4-yearcycleas a Trustee atthattime. DS and all Trustees thanked MJL forthe
excellentworkundertaken by the Committee and herpersonal commitmentto the JCCP. Debra Morris the
currentVice Chairhas agreed to actas the Interim Chairuntila new appointmenthas been made.

MJLreportedthat the Committee now has new members and was functioning wellbutthatithad a
growing workload. The Committeeis currently supported by the Executive Chairand Registrar-David
Sines. Moving forwarditwas agreed that ARas the Interim Registrarwould now attend the Committee.
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Marketing & Communications Committee

JUwas unable to attend this meeting due to a priorcommitmentin the NHS that could notberearranged.
JUhadhowevercoordinated a meetingwith PBandZCtolookatthe components of a‘Communication
Strategy’ for2026 based on the current pressures on the JCCPand therapid changes occurringon
regulation. Trustees had been provided with this document forcomment. All Trustees agreed the priorities
setoutinthedraft'Communication Strategy’. Action: PB/ZC to work on detailed implementation with JU
andreportbackto Marketingand Communications Committee.

Practitioner Register Committee

ARprovided a detailedupdate andindicated that the PractitionerRegisterProgramme and audit system
was workingwelland thatnumbers were now at1073. The JCCPis actively undertaking the
renewal/sampling process with members, auditing the registerand providing EDIdata as required by the
PSA.

Corporate Membership Committee

PBnoted that this Committee did not meetin December2025 due to work pressures on members but
thata meetingwas scheduled forThursday 5th February 2026. Action: PBreportbackon progress at next
meeting of Trustees.

CAG Update

ARreported that Elaine Sassoon had now been appointed as Vice Chairof CAG following the departure
of DrPaul Charlson. The main current area of the CAG workwas linked to the paperbeing produced on PRP
and being considered by the CPSA and CQC. Ongoing meetings were taking place. CAG was being well
attended.

Oversight Committee

MK provided anupdate ontherecent meeting of the Oversight Committee which was held on st
December2025.

§ 9.CPSAUpdate

CKreported on progress with the CPSA review of clinical standards. Experts had come forward to assistin
this area. Therewould now be a three-stage process:

1. Key experts first draft. 2. Draft sent to widergroup forconsideration. 3. Finalrevision and approval by
CPSA.

The key areas beingreviewed are:

® |aserandLight

® PRP

® |VInfusions.
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Theclinical standards review is progressing welland the CPSA has added two new juniorconsultants to
assistwith the process. DS noted that once thereview of clinical standards had been completeditwould
bereferred to the JCCPEducation and Training Committee forconsideration and alignment with the JCCP
Competency Framework. Action: JCCP Education and Training

Committee (once the CPSA clinical standards have been approved).

§ 10. Any Other Business.

None.

§ 11. Dates of next meetings

Inperson atthe Harley Academy, Threadneedle Streeton the 19th March 2026 -13.0015.00 Trustee
meeting -15.00 Reception forDS/MJL/DK

21stMay 2026 -1300 - Virtual 23rd July 2026 -1300 - Virtual 24th September2026 -1300 - Virtual 26th
November2026 -1300 -Virtual 21st January 2027 -1300 - Virtual 25th March 2027 -1300 - Virtual

DS closed the meeting and thanked everybody fortheirsupport overthelast10 years.
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