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‘oint Council for Cosmetic

JCCP Board of Trustees Meeting - 22
May 2019

§ Jccp

§ MINUTES OF MEETING - 22nd May 2019
Held at Bevan Brittan, Fleet Place House, 2 Fleet Place, London EC4M7RF on 22nd May 2019 at12.00

§ 1. Welcome and apologies

§ InAttendance

ProfessorDavid Sines CBE - Chairperson

Eddie Hooker- Corporate Governance

Dawn Knight - Patient/User

Caroline Larissey - Beauty Therapy Sector

Sally Taber-Corporate Governance

Dr. Andrew Vallance-Owen MBE - Corporate Governance and Chairof the JCCP Stakeholder Council
VictorKtorakis - Environmental Health SectorRepresentative

Emma Craythorne-Consultant Dermatologistand CPSA Representative

Non-Voting Members

Sharron Browne -Nurse and BACN FounderMemberRepresentative

§ Apologies

Tracey Bell - Dentistry

DrPaul Charlson -Doctorand BCAM FounderMemberRepresentative

Navin Chohan -Manufacturing Industry Representative

Lorna Kidd - Patient/User

ProfessorMary Lovegrove OBE - Chairof the PractitionerRegister Committee
ProfessorAnne McNall - Chairof the Education and Training Committee

Andrew Rankin -Nursing and Associate Chairof the PractitionerRegister Committee
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Mr. AlexanderWoolard - Plastic Surgeon and CPSA Representative

§ Executive Support

Paul Burgess

§ 1. Minutes of JCCP Board of Trustees 13th March 2019 - see attached

Agreed subjectto minorchangesrequested by Caroline Larissey.

§ 2. Declarations of Interest - DS
a.Register-Noneb. Declarations of Interest-None

DS welcomed Sharron Browne to herfirst meeting as the non-voting representative of the BACN. DS
askedthatSBbesentthe ‘Confidentiality form’ to be signed and returned:

Action -Paul Burgess

DS theninformed the Trustees that due toillhealth Andy Masheterhasinformed the JCCPthatheisnot
ableto continueas aTrustee. DS placed onrecord his thanks to AM forthe contributionhehad madein
theshorttimehehadbeeninvolved. Inthe letterofresignation AMagreed to complete the process of
drafting the JCCP Marketing Strategy and Plan.

DS then proposedto theTrustees that Amy Seniorbeinvited to become a Trusteeandto actas Chairof
the JCCP Marketingand Communications Committee. All Trustees had been provided with AS CV. AS had
beeninvolved with the JCCPsinceitsinception and was already an active memberof the Marketing and
Communications Committee. The proposalwas agreed unanimously (supported also by all Trustees who
had presented apologies forthe meeting who had emailed theirsupport forthe appointmentto the
Chair).

Action -PBtoinform AS of the decision and to ensure that the appropriate papers are sent to the Charity
Commission forAppointmentas a Trustee.

§ 3. Matters arising - PB

a. Department of Health and Social Care - Public Awareness Campaign - DS

DS reported backto the Trustees regarding the significantamount of work undertaken with the DHSC
since thelastmeeting. DS highlighted the following:

® TheprocessofdevelopingaDHSCled publicawareness campaign on therisks associated with
somenon-surgical procedures. The campaignis underway and has gained much media
attention. DS reported that there were someissues associated with the campaign and DHSC
guidance presentedto the publicand thathe had communicated these directlybackto DHSC
and amendments were being made.
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® DStheninvited DKtoreportbackonthesignificantamountof activity shehad managedto
generateregarding the promotion of patient safetyissues andregulation via herlocalMPand the
Ministerwith responsibility forcosmetic regulation atthe DHSC. DK outlined a numberof key
actionsandreported thatthere was now a strongbody of supportto enhance patientsafetyand
regulationinthe sectorandthat the Ministerwas seeking to introduce some significant measures
inthis area. DS and the Trustees thanked DK forthe amazingwork she was undertakingin this area.

® DS thenhighlighted a numberofnew actions designed to highlightissues aroundregulationand
pursuance of the case forregulation with DHSC, theseincluded:

® Meetings withthe ASA.

® DHSC/JCCPandUKAS to meet

® Meetingwith Alberto Costa MP -17th June 2019

® JCCP, Regulators, CQCand MHRA meeting to discuss criticalregulatoryissues.

® DSalsoreportedthathehadreceived a direct communication from DHSC officials on next stages
of activity by the Department and the JCCP education and training agenda.

TheTrustees presented arange of suggestions on how to move forward and to enhance the casefor
public protection andregulation. Keyissues identified were as follows:

® Overthecounterpurchase of Lidocaine -VK

® Continuing misrepresentation of training and qualifications by training companies - STand the
ASA.

® Remoteprescribing -DSreportedthatthe JCCPwas close toreachingagreementwith the
regulators on thereaffirmation of guidelinesin this area - DS.

® Emergentissues of mentalhealth and patientvulnerabilityin the sector-especially Body
Dysmorphia -ECand the CPSA -with the JCCP.

The Trustees accepted thatactivityin this area had been considerablyincreased and asked that DS
continueto pursue these activitiesin theinterest of public protection and patient safety.

JCCP Assessment Centres - DS - see attached

DS reported backon progressin this arealed by AMcN and the JCCP Education and Training Committee.
AMcN had sentapologies foralong-standing holiday commitmentbuthad discussed thisitemin detail
with DS. DS reminded the Trustees thatthe PSAhad encouraged the JCCP to consult on this proposal.
The JCCPhadnow doneso andreceived noresponses to oppose this proposal. Trustees supported the
furtherdevelopment of this proposaland the following actions were agreed:
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Actions

® JCCPinvite JCCPApproved Education and Training providers to submit proposals to operate
JCCPAssessment Centres - AMcN/PB

® ThenextJCCPEducationandTraining Committee to approve final operating details forthe Fast
Track Assessment Centres to brief to potential providers - AMcN

b. JCCP Transform Partnership - see attached Press Release

DS updatedthe Board on the JCCP partnership with Transform and that this would involve up to 35
practitionersregistering with the JCCP. DS also reported that meetings were planned with the othermajor
changestodiscussjoining the JCCP Register.

c. JCCP data - see attached

DS noted that the PractitionerRegister Committee had now agreed with Northgate on the data fields to
be completed andreturned to the JCCPallannualrenewing applicants forPractitionerRegister
membership.

§ 4. PSAReview - Outcome

DS reported on progress with the PSA review of the JCCP. The final decision willbe made by the PSA
Moderatoron the 31st May, 2019.

§ 5.JCCP Committees Feedback

a. Practitioner Register - MJL/AR

DS reported that the Committee was functioningwelland hadrecently agreed the annualrenewal
process forregistrants andreviewed the JCCP FtP ‘health’ processes.

DS gaveanupdate onnumbers on the PractitionerRegister.

DS reported there were also a numberof practitioners from Transformwho had applied to enterthe
Register. Itwas noted that fournurses working for Superdrug are now registered with the JCCP.

b. Educationand Training - DS/PB -see attached

DSreported backon behalf of AMcN. Key areas to note are:

® Thereareanumberofnew educationand training providerapplications forreview -urgently need
assessors.

Action: Trustees toreportbackto AMcN regarding potential contacts.
® [twasnotedthatanumberofnew MoUs are being prepared with new Awarding Bodies

Action: DS/AMcN.
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DSreportedthathehopedto have 5 education andtraining providers and up to 4 Awarding bodies
working with the JCCP by October2019.

ECthenreported thatthe CPSAwas mapping all of the medical speciality standards againstthe JCCP
frameworkwith the aim of enabling a directaccessroute to the JCCPregisterwith regard to education
standards.

Action: CPSAtoreportbackatnext meeting.

c. Marketing and Communications - PB/AM - see attached
PBreported backon the Marketing and Communications activity and meeting of the JCCP Marketing, PR

and Communications Committee.

AVO suggestedthatoncea clearplanandactivity listhad been prepareditwould be appropriate to
attractexternalfinancial supportand sponsorship.

Action: Marketingand Communications Plan to be presented at next Board meeting - PB/AS PB
highlighted that with the help of otherTrustees (and DK in particular) that JCCP social media activities had
taken a ‘bigleap’ forward.

PBalsoreportedthatheis developing alistof Key Opinion Leaders who supportthe JCCPwho could
represent the Councilin the media. AVO also volunteered forthisrole. - Action - PBto reportback atnext
meeting.

d. Stakeholder Council - AVO - see attached

AVO reported backon actions agreed at therecent Stakeholder Counciland reported on this excellent
engagementsessionthathad been dedicated toraising public safety awareness. Many of the
suggestions made atthe meeting have been passedtothe DHSCfortoinformtheirpublic awareness
campaign. The JCCP Marketing and Communications Committeeis also reviewing the findings from this
meeting which willthen beincorporatedinto the JCCP Communications and Marketing action
plan/strategy.

§ 6.JCCP Operations Plan - Update - see attached

Trustees noted the progress on key actions setoutin the Plan.

Action: Plan to beupdated on key actions moving forward for2019 -2021and presented at the next
meeting fordiscussion - PB

§ 7. Finance

a. 2017/18 Accounts - For Approval - see attached

The JCCPTrustees approved the accounts unanimously (thisincluded Trustees in attendance and proxy
approvals sentby e mailby absent trustees).

Action -Forwardto JCCPAGM forapproval - DS b.2018/19 Budget

Trusteesreviewed the draftbudget for2018/19. DS indicated thatithad been prepared prudently and
thatthe key were theincome projections and theinclusion of minimalinfrastructure and overhead costs.
DS outlined the basis of theincome projections. The Trustees agreed thata focus was needed on the
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following:

® Increasingmembership of bothregisters.
® Attractingdonationstothe JCCPas a charity.
® Convertinginterestfrommajorclinic chains.

® Convincingprofessionalassociations to delivermembers.

Action: Reportbackatnext meeting - PB/DS c. Financial Stability - Strategic Actions

Amajordiscussiontookplaceonissues surrounding the future sustainability of the JCCP. Various options
werediscussedincluding the following:

® Reducingmembership fees.

® Making membership easierto obtain with regard to theregistration process
® Simplifyingmembership procedures.

® Offeringamonthly scheduled paymentoption

® |ncreasingdonationsandenhancing fundraising activities.

Action: Reportbackatnextmeeting -PB/DS

[twas noted thatthe CPSA hadrequested funding fromthe JCCP. DS reported thathe hadinformed the
CPSA thatthiswas not possible atthe moment.

§ 8.CPSAUpdate -EC

ECreported thatthe CPSA held arecentstrategy meeting that considered how to respond to a numberof
new ‘orphan treatments’. VK asked forsupportinrelation to standards in some of the ‘critical’ areas such
as microneedling, plasma treatments and threads.

Action: ECtoinformthe CPSA of thisrequest.

The CPSAis preparing a majorapplication to the Health Foundation fora grant towards supporting its
development activities.

§ 9.Risk Register - DS

DSreportedthathehadupdated theregisterand sentthe sametothe PSA. AVO asked thatthe sections
looking at ‘Membership Numbers and financial sustainability ‘ be reviewed and updated.

Action: DS to amend andreportback atnext Board meeting.
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§ 10.BASIC

CLprovided anupdate on the activities of BASIC. CLalso indicated thatmembership of the group was
beingremodelled.

Action: CLtoreportbackatthe next meeting.

§ 11.AOB

STreported backon activities withthe ASA and noted that PB/ST willbe meeting the ASA on 31/5/2019.

§ 12. Dates for future meetings:
24/7,18/9,4/12,22/1/20,1/4/2020

Location -Bevan Brittan
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