BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 22
September 2021

§ JCCPBoard of Trustees Meeting

§ Date of meeting: 22/09/202113.00 - 16.00 Location: Virtual

Welcome, Apologies and Declarations of Interest

Paul Burgess v/
Claire Cherry v
Alex Armstrong Apologies
Andrew Rankin v
JoanScott v
Caroline Larissey v
David Sines v

v
Dawn Knight v
Eddie Hooker v
Mary Lovegrove v
Paul Charlson Apologies
Sally Taber Apologies
John Underwood v
Tracey Bell Apologies
Mark Mikhail Apologies
VictorKtorakis v
Alicia Greenwood Apologies
Sharron Brown v
DrMartynKing v

22 SEPTEMBER 2021 Joint Council for Cosmetic Practitioners - Page 1 0of 7



BOARD MINUTES - 22 SEPTEMBER 2021

Wendy Rogers Apologies

Michael Smith Apologies

Stacey Brazier v

Gillian Kennedy 4
Kirsty Ben-Harris v
John Elder v

No additional declarations of interests were declared.

§ 1. Minutes of JCCP Board of Trustees 28th July 2021
Theminutes were agreed as a trueand accuraterecord.
§ 2. Matters Arising

a. PSA Annual Review Update
DS informedthe Trustees thatthe JCCPhadrecently met the PSA and agreed a numberofitemsincluding:

® Mattersrelating to one outstanding conditionrelating to registrant data recording
® Auditingprocesses

® Registrantdata checks

® Renamingrole of Executive Chairto Executive Chairand Registrar

® C(Clarificationofissues associated with qualifications and equivalences.

JCCPtoreportbackto PSAin November2021on outstanding matters.

PSA Consultation - New Structure and Fees

DSreportedthatthe JCCPhad agreed a schedule of staged payments to meet the additional PSA fees
introduced by the PSA earlierin the year.

b. Trustees

DS reminded Trustees that Lorna Kidd had now formally resigned fromthe JCCPBoard. DS asked DK to
seeif she couldidentify anotherPatient Representative forthe Board and asked all Trustees to do the
same. MartynKingindicated thathe knew of a potential candidate. Action: MK to provide details to DK
andDS.
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§ 3. ltems for Approval

a. JCCP Marketing and Communications Strategy/Plan

JUpresented therevised Communications and Marketing Strategy Plan and indicated thatithad received
approvalformthe JCCP Marketing and Communications Committee with two additions:

® Decisiontocompile aglossaryof keytermsusedbythesector.

® Aschedule ofkeytriggerpoints overthe nexttwelve months when the JCCPshould seekto
maximise coverage on allmedia channels.

ARasked thatattention be given to promoting the registrants to the consumers. DK noted that this could
be enhancedviathe new JCCP@me website.

The Board of Trustees formally approved the Marketing and Communications Strategy.

§ 4. ltems for Discussion

a. JCCP Risk Registers

Updatedregisters were noted withoutanyrequest norfurtheramendment. It was agreed thatthe PRIT
Committee would review the Risk Registers atits meeting priorto each Board.

Action: KBH b. Insurers Project

EHreported onthisitemlaterin the meeting. EH provided the following update:

® Adraftpaperhadbeenproducedusing elements of the 10-pointPlan and the direct experience
of HF and otherinsurersin the sector.

Action: Draftdocument and charterto be considered at furtherscheduled meeting between HF,DS, PB
and AR. Report to next Board meeting.

c. Corporate Membership Group (CMG)

PBprovided anupdate on thelatest progress with the JCCP CMG andindicated thata Press Release had
been agreed announcing theinitialmembers.

d. JCCP Stakeholder Council

DSreferred Trustees to the papersetting outdates, arrangements and format forthe next meeting of the
StakeholderCouncilto be held on 9th November2021.

e. Complaints Reporting

DS welcomed the quarterly report from STwho had sentapologies forthis meeting. ltwas noted that DS
and SThad metwith otherTrustees to review JCCP policiesin this area asitwas beinginundated with a
widerange of complaints, many thatwere outside of the scope of the JCCP’s mandate to deal with. An
agreementhadbeenreached asto which complaints would be dealt with and those which were not
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relevantto the JCCP. Ahigh numberof complaints about training companies was noted. Trustees were
advised thatarange of actions had beenrecommended following this review meeting, which willbe
followed through by STand DS.

§ 5. Items for Information

JCCP National Campaigns

® DSreportedthatworkwith the Mental Health Foundation has now been completed following the
production of threeinformation guides which were published on 19 July 2021. The guides were
targeted atyoungadults, parents and olderadults. MHF had now agreed that these can be used
onthenew JCCP Consumerwebsite. Action - JU

® Safety and Beauty -Meeting to be held tomorrow. Report backatnext meeting. Action: CL

Political Activity

DS reported thattherehad been considerable political activity since the last meeting with particular
referenceto:

® Healthand CareBill-to beenacted by April2022.

® Structure ofanationallicensingscheme foraesthetics.

The JCCParealsolooking carefully at theimplications of any changes attheimplementation of anew
licensing framework/standard might have forregistered healthcare practitioners who are already
registered withthe CQC. The JCCP policy positionis to seekalignment of any forthcominglicensing
conditions within the context of enhanced CQC registration requirements - furtherreportto come to the
Board - Action-DS

DS agreedtorecirculate therecent briefing paperthathad been preparedin partnership with the CIEH for
MP’s - Action -DS

ACE partnership
MK provided an update on progress with the ACE partnership:

® AllACEmemberswho areinsured with HF reminded of the current scheme for free membership of
the JCCP.

® JointACE/JCCPstandand presentation at CCRConference.

MK asked thatthe JCCPproduce a short flieroutlining the arrangements between ACEand the JCCPand
benefits. Action: JU/PB/AR/MK

MK agreed to provide contentforthe new JCCP consumerwebsite.
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Trustee vacancies and Trustee Renewal Process

DS reported thatanumberof Trustees terms would finish early in. Action -DS toissuelist of renewal dates
forTrustees and prepare paperfornext meeting onrecruitment processes. Action -

DS a. Education and Training

MJLreported thatthe E& T Committee had recruited some new membersincluding Sami Stagnell
representing the College of General Dentistry. Action: IsobelMartin (Admin

Support) to circulate list of members of E & T Committee to Trustees.

FastTrack Assessment Centres -Project with Learna/USW in Cardiff has now beenlaunched. Two current
JCCP Approved Education and Training providers have approached the JCCPto seekagreementto
‘licence’ the current Fast Track Examination system forlocal geographical delivery. Thisrequest was
approved subjectto agreement that one nationaloutcome assessment standard and governance
procedure was putin place. Action: ML/DS reportback at next meeting.

SpecialistRegistry mapping -DS confirmed agreementhad now beenreached with regard to the
confirmation of equivalence between the GMC Specialistregisterexamination standards forboth Plastic
surgery and Dermatology and the JCCP/CPSA Competency Framework standards. ltwas noted thata
new College of General Dentistry had now been formulated. The Collegeis seeking to develop its own
membership examinations and willbe workingin close association with the JCCPEducation and Training
Committee seekalignmentand equivalence to the JCCP Competency Framework.

BCAM Membership Examination - ML confirmed that the Education and Training Committee were
assuredthatthe standards that underpinned the new BCAM membership examination process
demonstrated equivalenceto the JCCP Competency Framework. The Trustee Board noted and approved
adecisionto grantsuch equivalence to the BCAM Membership Examination as recommended by the
Education and Training Committee.

JEnotedthis matterandraised theissue of ‘grandparenting’ forexperienced BCAM members.

Action - JE to review in further discussions with BCAM.

DS indicatedthathewould also welcome discussions with the BACN ashe was aware thattheywere
reviewing theirexisting Competency Framework. Action - DS/SB to discuss.

Awarding Organizations Update - No new applications.
Applications by Education and Training providers - No outstanding applications.

Recruitment of Assessors - Three new Assessors have now beenrecruited Nurses - Jane La Ferla and
Linda Mather, Dentist - Jeremylsaacs.

a. Marketing and Communications

Minutes of the Committee

Noted.
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Key opinion leaders

JUinformed the Trustees that this area was being reviewed. DS requested that a meeting should could be
convenedwith allKey Opinion Leadersin orderto discuss therole and contribution that they might make
tothework of the JCCPin furtherance of the public protection agenda.

Action - Meeting with Key Opinion Leaders to me be convened - PB/JU

Consumer website

PBreported excellent progress and on targetforlaunchin January 2022.

b. Practitioner Register Committee

ARprovided anupdate onprogress atthe PRC.

® Registrantnumbers now circa 600.

® New Vice Chairappointed -Patrick Palmer-Northgate - will overissues around data collection
and complicationsreporting.

® Samplingprocessesnow backinplace aftercurtailmentduring COVID crisis.

c. PRIT Update
KBH updated on the activities of PRIT.

® Allcorporatepolicieshadnow beenreviewed, updated and underversion control.
® |nfutureall PRIT meetings will precede the Board meetings on the same day.

® Keyitemwillbethereview of theregistermanagementcontractbetween HFRand the JCCP.
Trustees agreed to delegate authority to PRIT to undertake this review and to report back to next

meeting. Action - PB/KBH

d. CAG Update

ARprovided anupdate on current projects:

® Safeandethicalproductsupply -projectstarted. Agreed with MHRA to look atissue of parallel
importing and unlicensed medicines.

® Dermalfillers -anew Working group has been established.

® |nsurance Standards -reported earlieron the agenda.

Action- AR/PCreportbackatnext meeting.
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e.CPSA Update

DS reported no update with no representative from CPSA present.

Any Other Business

None.

§ 6. Date of next meetings
24/11/2021-13:00 -16.00 via Microsoft Teams
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