BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 23
July 2026

§ JCCP Board of Trustees Meetings

§ Date of meeting: 23rd July 2026 - 13.00 - 15:00

§ Minutes
Paul Burgess v/
Kimberley Cairns v
Victoria Brownlie Apologies
Andrew Rankin v
Joan Scott v
ClareKiely Apologies
Lesley Blair v
CarrieRegan Apologies
Eddie Hooker v
Debra Morris Apologies
Djamstind Ghavani v
Sally Taber Apologies
JohnUnderwood v
Amy Byrd Apologies
Victor Ktorakis Apologies
DrElaine Sassoon Apologies
Sharron Brown v
DrMartynKing Apologies
Mark Hope v
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Catherine Fairris Apologies
Cheryl Pitcher Apologies
Maria Christdou Apologies
DrlJohnElder Apologies

§ 1. Welcome and Apologies

Apologies -seeabove. ARchaired the meeting as MKhad withdrawn at the last minute due to an
accidentathome. MK did howeverindicate thathe has given proxy approvalto allkey recommendations.
AllBoard members wished Martyn a speedy recovery.

§ 2. Declarations of Interest

ARrequested Trustees to advise the Board of any new declarations of Interest. No additionalinterests
were declared. ARsuggested thatthe Oversight Committee review declarations of intereston an annual
cycle. Agreed. Review to take place at meeting of Oversight Committee in September2026.

§ 3. Minutes of JCCP Board of Trustees -21st May 2026.

The minutes of the Trustee Board meeting and the JCCPAGM were agreed withoutamendment.

§ 4. Matters arising

a. Finance Update

PB provided feedbackto all Trustees on the current financial position and the level of cash reserves held
by the JCCPwhichwasinline with the requirement set by Trustees via the JCCP Oversight Committee. PB
Informed the Board that alloutstanding payments from sponsors had now been collected and that the
JCCPcashreserves werenow inline with the original sumsetby the Board. PBinformed the Board that
detailed scrutiny of budgets and resources was undertaken by the JCCP Oversight Committee with final
approvalfromthe Board. The Oversight Committee is Chaired by MK andinvolves the Chairs of all other
JCCP Committees. ARthenindicated thatmoving forward the JCCPwas likely to incuradditional costs
duetosomekeydecisions to be made at this meeting. It was therefore proposed that thereserve levels
besetatthenewlevelof £75,000. Agreed by all.

b. Updated Risk Registers

MKwas dueto presentanew formatforthe current Risk Registers but due toillness could not attend.
Action: MK. The new formatto be presented to the next meeting of the Oversight Committee meeting
andthen submitted to the next Trustee Board forapproval.

c.Kings Fund Research project

JUANnd ARreported that thishad been followed up butthatthe project was now dead.
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§ 5. Formal Business

a. JCCP Appointment of new Trustee

ARnotedthatTracey Bellhad recently completed herterm of fouryears onthe Board and stood down.
The Board thanked Tracey forherinput. ARproposed thatDrlalpesh Patel, currently a memberof the JCCP
Education & Training Committee, be appointed to the Board to represent the interests of dentists
practisingin aesthetics. KCseconded the proposal.

Approved by all.

PBinformed the Board thatterm of office of ARwas due to expireon 26 July2026. ARindicated thathe
would like to continue fora further4years as allowed underthe constitution. PBnoted that thiswasinline
with the JCCP Articles of association. Proposed JU, seconded KC. Unanimously approved.

l 6. ltems for Discussion

a. Political Activity and Regulation Update

ARgave a detailed briefing onregulatory activity in Scotland and England.

Scotland

ARnotedthatScotland was pressing ahead with licensing. Allindications are that things will proceed. The
nextphase of theworkwillbelooking at standards and a competency framework.

England

ARreportedthattherehad beenadelayinthe publication of the RED categoryreport by DHSC due to the
complexity of the work and the governmentchangesin PMand Ministers. MH reported that Karen Smythe
the existing Ministerwith responsibility forlicensing in aesthetics has been reappointed. KS has recently
reaffirmed the Governmentcommitment to the new licensing system. Action: AR to reportbackto all
Trustees when the consultationreportis published.

b. Succession Planning

ARgave anupdate onthe process surrounding the recruitment of:
® Executive Chairand Registrar

ARreported backonthe selection andinterview process. One application had beenreceived and, after
attending aninformal meeting withAR/MK, itwas agreed that this person should go forward fora formal
interview. The formalinterview took place lastweekand was undertaken by EH/ST and David Sines. DS
coordinated theinterview buthad no sayin any decisions surrounding appointment.

EHwas askedto feedbackon theinterview. EH gave an extended report followed by arecommendation
from himself and ST to appoint. STbeingunable to attend this meeting cast hervotein advance by email.
Adetailed discussiontookplace, and the Board agreed the following:

® |loydBracyto be offeredthe post of Non- Executive Chairwith effectfrom1st September2026.
Proposed - EH seconded AR. Unanimously approved.
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® TheposttobeNon-Executive Chairandbe strategic -new job description to be agreed with LB.
Action: AR/MK.

® |Btoundertakeaninduction processduring August2026. Action: AR asked PBto prepare a
structure forthis. Process to be agreed by AR/MK.

ARthanked DS forhis support during this process and noted that DS had no involvementin the final
decision which was theremit of the JCCP Board of Trustees.

Adiscussionthentookplaceastotheimpactof the decision to offerthe postas Non-Executive Chairon
therole of Registrar. Previously David Sines had carried out both therole of Chairand Registrar. ARis
currently carrying out the role of Registraras wellas Acting Co Chairwith MK. The Registrarroleis complex
andtime consuming andis arequirement set by the PSAwhen organisations operate an approved
register. Allagreed thatthiswas a criticalrole.

ARwas then asked to leave the meeting while the Board could discuss a proposalto formally appoint AR
to this post. Following discussion, the Board of Trustees agreed to appoint ARto therole of Registrarand
payanannualallowance of £12,000. Action: PBto checkagainst the JCCP’s Articles if this required
formal approvalviaan EGMandif so organise.

Proposed: JU, Seconded: KC. Unanimously approved.

ARreturned to the meeting and was informed of the decision. The Board thanked ARfortheworkhe had
undertaken when Acting as Registrar.

® Chair-Educationand Training Committee

ARreported that fourcandidates had applied forthis role and would be interview between now and the
firstweek of August2026. Action: AR/MK toreportbackon outcometo all Trustees.

® PatientRepresentative.

ARnotedtheimportance of recruiting a new Patient Representative to the Board of Trustees.

Action: All. Please use networks to circulate the vacancies.
® Supportto Registrar and Education and Training Committee

ARindicated that theinitial 6 month supportrole provided by DS willend on 31st July 2026.With the lack of
aformal Chairof the JCCP Education Committee and the need to brief the new JCCP Chairitwas
proposedthatDS be offered an extension to his supporting consultancyrole foran additionaland final 2
months. Proposed AR, seconded by JU. Approved unanimously.

c. Complaints - Systems, Figures and Trends

Thelatestreportwas notcirculated duetointernaldelays. Action: ZC - Circulate to all Trustees afterthis
meeting. The Board werereminded thatany complaintaboutthe JCCP orits registrants are directed
immediately to the Registrar. Action: AR to update on anyrelevantactivity atthe next meeting.
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d. Complaints Portal

PBreported thatthe Complaints Portalwas now fully operationaland would go through a three-month
trial period. Action: PB/ZCtoreport backat next Trustee meeting.

e. EDI Training for Trustees

ARinformed the trustees thatthe PSAhadidentified EDITraining as a key area forBoard and Committee
members. The Board hadrecently appointed SB as the Trustee with responsibility forEDlissues. Action:
AR/SBto develop aproposal. ARindicated thatareportonthe demographic make up ofits register
would be broughtto the next Board meeting.

f. Induction Training for Trustees

PBnotedthatthiswasanissueraised byrecently appointed Trustees. PBhad approached various
recommended parties butwithout success. Action: PBto draft programme forapproval by AR/MK and
then discuss how toimplement.

g. JCCP Competency Framework
ARreported thatfollowing a discussion atthe JCCP Education and Training Committee the JCCP
Competency Frameworkmay bereviewed but would notbe updated due to pending changes likely to

comeviathenew licensing arrangements to beintroduced by the UK government. Once these were
known and new standards agreed then the matterwould be reviewed.

§ 7. ltems for Information

PSA Update

ARreported thatthe PSAhadissuedits draftfinalletteron the approvalofthe JCCPasamanagerofa
public registerand willnow move to publishits formalresponse approving ongoing accreditation with
conditions. Theletterhad a limited numberof conditions which ARoutlined, along with anumberof
recommendations. It was agreed that these conditions could be met within the timeframe expected by
the PSA. The PSA hadreceived a numberof submissions via their‘Share Your Experience’ route and ARhad
engaged closely with the PSA torespondto theirenquiries.

Therewereno SYE concerns thatresultedin the imposition of conditions orrecommendations by the
PSA.The Boardthanked ARand the teamwho had worked on this majorexercise.

§ 8. Committee Updates

Education & Training Committee

ARgaveanupdate as DMhad offered apologies. There had beenissues due to thelack of availability of
the Interim Chair, but this would now beresolved once a new appointmentis made.

Marketing & Communications Committee

JU/PBreported on the outcomes fromrecent meetings of the Committee. JUindicated that the next steps
would beto turn the approved Communication Strategy into a Marketing and Communications Plan.
Action: JU/PB/ZC. Continuing workwas beingundertaken by ZC on updating the JCCPwebsite.
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Practitioner Register Committee

ARprovided a detailed update andindicated that the PractitionerRegisterProgramme and audit system,
which has been extendedin line with PSArecommendations, was working well with the Annual Sampling
process now starting. No registrant complaints had beenreceived forthe PRC to consider.

Corporate Membership Committee

PBnoted thatthis Committee had not metrecently butwas due to on 14th September. PBto reportback
atnextmeeting.

CAG Update

ARreported thatthe nextareas of workwould be around:

® Theuseofwaiversaspartoftheconsentprocess.
® Theinjectionof non-medical cosmetic products contrary to manufacturerindication.

Oversight Committee

PBprovided an update onrecent meetings of the Oversight Committee. The keyissues discussed were
on ‘Succession Planning’ and JCCPFinancial Position’.

§ 9.CPSAUpdate

Therewas norepresentative of the CPSAin attendance. ARraised theissue of the future role of the CPSA
pending new regulation andlicensing rules whichwould setnew standards. Action: AR to discuss with
CK.

§ 10. Any Other Business.

None

§ 1. Dates of next meetings

24th September2026 -1300 - Virtual 26th November2026 -1300 - Virtual 21st January 2027 -1300 25th
March 2027 -1300
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