BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 23
March 2022

§ JCCP Board of Trustees Meetings

§ Date of meeting: 23/03/202213.00 - 16:00

§ Minutes
Paul Burgess v
v
Claire Cherry v
Alex Armstrong Apologies
Andrew Rankin v
Joan Scott v
Caroline Larissey v
David Sines 4
v
Dawn Knight v
Eddie Hooker v
Mary Lovegrove v
Paul Charlson Apologies
Sally Taber v
JohnUnderwood Apologies
Tracey Bell v
Mark Mikhail Apologies
VictorKtorakis v
Alicia Greenwood Apologies
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Sharron Brown Apologies
DrMartynKing v
Wendy Rogers Apologies
Michael Smith Apologies
Stacey Brazier v
Gillian Kennedy Apologies
Kirsty Ben-Harris v
John Elder v

§ 1. Minutes of JCCP Board of Trustees -26 January 2022.

The minutes were agreed with the following amendment from CL:

ClLreportedthatthe Safetyin Beauty Group had been actively engagedregarding the latest
developmentsinlegislation, also the Beauty Industry group have formed a new task and finish group with
a separate chairto specificallylook atissues associated with the possible introduction of a ‘National
Licensing Scheme’ fornon-surgical treatments. Action: CLto reportbackatnext meeting.

§ 2. Matters arising - DS
a.JCCP/AceFlyer

Theflyerhas been designed and agreed. DRKingreported thatitwas now beingused and sentoutto all
new ACE members.

b.JCCP StakeholderCouncil

DSreportedthatthe datehad been setforllth July2022at14.00 -16.00 and thatthe eventwould be
virtual. The event would be chaired by DrTamara Griffiths and would focus on the Government proposals
forregulationinthesector.

§ 3.ITEMSFORAPPROVAL
a.JCCPAnnualReport

DSindicatedthatthe JCCP AnnualReportfor202Thad been completed and circulated to Trustees for
finalcomments. Ithad also been sentto the PSA asrequired underthe conditions of the Practitioner
Register. DS indicated thatthe Annual Report would then beincludedin the JCCP published accounts for
2021andthefinaldocumentwould be approved atthe JCCPAGM laterin 2022. Action: DS/PBb. JCCP
Fundraising Strategy

KBTreported thatthishasbeen discussed and agreed by PRIT. Approved.
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§ 4. ltems for Discussion

a. Risk Register - DS - see attached
Noted and approved.

b. JCCP financial Position - March 2022.

KBH indicated thatthatthe PRIT Group had reviewed the JCCP financial position as of March 2022 and
thatthere were already adequate funds to meet all current expenditure requirements and those projected
forthefinancialyear2022 (Ist January - 31st December). DS proposed thata honorarium payment be
considered by the Trustees to recognize the extensive work undertaken by the JCCP Patient
Representative - Dawn Knight. Agreed unanimously. PBto organize a ‘one-off payment of £500 to DK
with JCCPaccountant. Action: PB.

c.Insurers Charter

Publication noted. Now remove fromfuture agendas.

d. Corporate Membership Programme (CMP) Update

PBreported thatIrwin Mitchellhad now agreed to join the CMP as part of a broadersponsorship package
forthe JCCP. The CMP Group metrecently and agreed that priorities for2022 would be agreed at the next
meetingin thelight of the nationalannouncements aroundregulation. Action: PBto chaseup andreport
backto next meeting.

e. Complaints Reporting and Review

STreported on the significantgrowth of complaints drivenin many cases by social media and advertising
and highlighted a numberof very disturbing cases. A detailed discussion took place overthe JCCP
approach tomanaging thereceipt of somany complaints. The new JCCP Subgroup has now been setup
toreview complaints and establish a procedure fordeterminingif the JCCP should investigate further. The
groupis chaired by Sally Taberandincludes Tracey Bell, Ross Walkerand Dawn Knight. Action: STto
reportbackatnext meeting.

Somevery big cases were highlighted by STinvolving remote prescribing activity by nurses and doctors.
Allagreed thatthese maters should bereported to the GMCand the NMC. Action: ST. ST to circulate
information to BACN and BCAM forreview. Action: ST.

TBreportedback onwork she had specifically undertaken with regard to ‘rogue’ training companies
providinglL7 training and qualifications. DS thanked TB forthis and asked fora more detailed report at the
nextmeeting. Action: TB.

DSremindedthe Trustees thatunderno circumstance mustindividuals orcompanies/entities be
identified at Board meetings orexternally unless investigations had been completed and theresults
publishedbythe ASAand/orregulators. Agreed.

JEhighlighted majorissues around the use of Hyaluronidase by non - prescribers. Noted.

f. Patient Survey

DK gaveanupdate onthestatus of the patient surveys being carried outby herself and 4 otherpatient
groups looking atissues surrounding surgicaland non-surgical treatments. Action: DK to reportbackat
next meeting.
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g.Regulation

DS gave adetailedupdate ontherecent Governmentannouncements aboutregulationand the
proposed additionalamendment to beincludedin the health and Social Care Bill2022. DS referred
members to the session held by the JCCPEducation and Training Committee thathad beenrecorded.
Action: IMtosortoutandsendlinkto Trustees.

DSreported thathewas meeting with the CPSA to discuss theissue of theupdating of the CPSA
standards and how this process wouldrelate to the Government announcement on consultation. Action:
DS toreportbackto next meeting.

CLaskedthatitbenotedthatthe organization that sherepresents did notacceptthe JCCP position with
regard to who should be ableto deliverL7 non-surgical procedures (injectables and fillers). DS accepted
that this was the position always adopted by CLbutthatthe JCCP positionin this area would notbe
changingunlessrequired to by new Governmentlegislation. JS indicated that shewas in support of the
JCCPposition.

DK gave anupdate on progress with the ‘Online Harms Bill’ in Parliament. Action: DKreport backatnext
meeting.

h. Trustee Vacancy - Patient member

No progress has been made on this matter.

§ 5.ITEMS FOR INFORMATION

JCCP National Campaigns - 2021 - CL/DS

® ‘SafetyinBeauty’

CLreportedthatthattherehad beenno notable activity in this area since thelast meeting otherthan the
establishment of a Taskand Finish Group to look atthe potentialimpact of a national Licensing systemon
the beauty sector. Action: CLtoreportbackatnext meeting.

® ACEPartnership Activities

MKreported backthatthe ACE Group had strengthened its rules with regard to members training non-
medical practitioners and had sought the support of the JCCP, BACN and BCAM on this.

® PSAAnnualReview

DS reported thatthis process was now taking place and thathe had submitted allappropriate
documentation to the PSA. Action: DS reportback at next meeting.

§ 6. Education and Training Committee Feedback

MJLreported thatthe Education and Training Committee stillhad vacancies and was continuing to look
fornew members. Action: MJL

MJLnoted the successfulrole out of the workshop on education and training and the potentialimpact of
new regulation. Ds thanked MJLand allinvolved fora successful event attended by over
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80 people.

MJLreported moreinterestin operating JCCPFast Track Training Centres. Action: MJLtoreportbackat
next meeting.

DSindicated thatthe JCCPwould notbereviewingits Competency Frameworkuntilsuch times as the
DHSC position onnational standards became clearer.

§ 7. Marketing and Communications

Consumerwebsite Update - PBindicated that thiswas progressingwelland was on targetforalaunch on
7thMay 2022 atthe Beauty Uncovered Trade Show. Thisis a new Trade Show developed by the Aesthetics
Journaland Easyfairtoraise public awareness of issues around aesthetic treatments Action: PBto
provide details to Trustees.

ConsumerNarrative -Now updated by JU: Action: Trustees to send any comments to JU.

Media Training - JU has offered two new dates - May 12th and May 26th. All of those who have previously
requested training willbe contacted by JU/IM. Andrew Rankin, Tracey belland VictorKtorakis asked to be
addedto thelistto attend. Action: JU/IM

§ 8. Practitioner Register Committee Update

ARreported thatthe PRCwas functioning welland thatregistrations had now reached 726 and was
growing ataround 25 permonth.. ARadvised thatthe PRCwas alsoin the process of completing its audit
requirements asincludedin the PSA approval process.

ARinformed the Trustees thatthe memberof staff at Hamilton Fraserwho was managing the JCCP
PractitionerRegisterwas moving to anotherposition within HF. DS asked that AH be in formed of thehuge
thanks fromthe JCCPfordoing such a brilliantjob. Action: DS. EH assured the Trustees areplacementhas
beenfoundandtrainedup.

§ 9.PRIT Update

KBH reported that the PRIT Committee had met this morning priorto this Trustee meeting and minutes
wouldbe circulated fordiscussion at the next Trustee Board meeting. Action: KBH

KBH also referred to Item 4 where the discussion on the JCCP Fundraising Strategy and Financial Review
hadtakenplace.

§ 10. CAG Update

ARreported thatthe CAG Group was now being very wellattended and was focussing in the following
areas:

® JCCPprescribing Guidelines.
® Definition of ‘medical’ and ‘cosmetic’ treatmentsinlaw.

® Useofofunlicensed medicines.

23 MARCH 2022 Joint Council for Cosmetic Practitioners - Page 5 of 6



BOARD MINUTES - 23 MARCH 2022

Energy based devices.

Adverse eventreporting.

Product supply and parallelreporting.

Anew group hadbeensetuptolookatissuesrelatingto a Nationallicensing Scheme.

Action: ARtoreportbackatnext meeting.

§ 11. CPSAUpdate

DS reported thatdiscussions were being held with the CPSA regarding starting a review of existing
modality standards and some new onesin 2022.

§ 12. Any Other Business

PBindicated thathe hadbeeninformed of one otheritem of AOB and that this should be discussedin the
absence ofthe Chair-DS. DS agreed and left the meeting.

Chair’s Allowance

The matterof payment fortherole of Executive Chairand Registrarwas raised. PBinformed the Trustees
thatunderthe JCCP charitable constitution there was a provision agreed that therole of Chaircould be
recognized withan annualpaymentof £15,000.

DS had nevermade a claimunderthis provision. The Trustees recognized the enormous workload being
undertaken by DS andindicated thatif the financial position allowed then a payment should be agreed.
PBindicated thatthe budget position was healthy and thatif the Trustees wished they could authorise a
paymentfortheyearending December2021.

MJL proposedthatapayment of £E5000 be madeto DS inrecognition of hisworkthroughout2021. This
proposalwas seconded by MK (Vice Chair). The proposalwas carried unanimously. Action: PBtoinform
the JCCPaccountants of thedecision and DS to provide aninvoice.

§ 13. Dates for future Trustee Board meetings:
13th July 2022.
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