BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 23
September 2020

§ JCCPBoard of Trustees Meeting

Date of meeting: 23/09/2020 13.00 - 16.00 Location: Virtual

§ Minutes

Welcome, Apologies and Declarations of Interest

Paul Burgess v/
Lorna Kidd Apologies
AlexWoollard v
Andrew Rankin v
Joan Scott v
Caroline Larissey v
David Sines v
v
Dawn Knight v
Eddie Hooker v
Mary Lovegrove v
Paul Charlson Apologies
Sally Taber v
Anne McNall v
Tracey Bell Apologies
Mark Mikhail v
VictorKtorakis v
Alicia Greenwood v
Sharron Brown v
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Amy Senior v
Wendy Rogers Apologies
Kirsty Ben-Harris v

Simon Withey and AlexWoollard attended the meeting from13.00 foritemnumber4b.

No additional declarations of interests were declared.

§ 1. Minutes of JCCP Board of Trustees 10th June 2020

The minutes were agreed as a true and fairrecord. The title date was corrected.

§ 2. Matters Arising

a. JCCP Vice Chair appointment

No progress as yetdue to the Covid situation. Agreed to widen search andlook atnew advertising routes.
Advertto beplacedinthe publicdomainin October2020 - Action-PBb. PRIT Committee members

Agreedtowidensearch andlookatnew advertising routes - Action - PB/KBH c. BCAM Nomination
Trustee

DS explained the current constitutional position as set outin the Articles of Association posted at
Companies House and with the Charity Commission. BCAM haverequested thatthey change theirstatus
and movetobeabletonominate a Trustee with votingrights. DS indicated to the Board that theirwere
vacancies forvoting trustees. DS confirmed that the JCCP Articles of Association make provision forthis
assetoutinArticle23.5.9.

Agreed - BCAMto benotified thatthey could nominate a person foravoting Trusteerole -

Action - DS.

DS toinformthe BACN Chairof the decision and to discuss with the BACN if they wished to moveto a
similarstatus - Action -DS d. PSA Annual Review

DS reportedthatthe PSA had now officiallyresponded onits Annual Review of the JCCP for2019-20. No
conditions ontherenewal wererequested. The followingrecommendations were setoutin the
assessmentreport:

® JCCPshouldprovide areportto the Authority on the outcome of itsincentivised entry scheme to
demonstrateitsimpactonregistration. (Paragraph 1.12) - The Practitioner Register Committee has
discussed this matterand hasidentified a process to fulfill this obligation by December, 2020.

® JCCPshouldconsiderhow it could betterensure the accuracy andreducerisk of errors on the public
register. (Paragraph 10.6) - The Practitioner Register Committee has discussed this matterand has
identified a designated memberof the committee to undertake periodic audits of the data fields
includedin public facing register.

e JCCPshouldconsiderhowitcanensureitsregistration status descriptors are made clearerto those
accessing theregister. (Paragraph 10.7) - This has now been actioned.

Thefollowing Achievements were noted:

23 SEPTEMBER 2020 Joint Council for Cosmetic Practitioners - Page 2 of 7



BOARD MINUTES - 23 SEPTEMBER 2020

‘The Authority noted JCCP’s work with significant stakeholders to raise standards within the registerand
non-surgical cosmeticsindustry’. (Paragraph 2.12) e. JCCP AGM

DS reported thatavirtual JCCPAGMhadbeen held earliertodayin publicand confirmed that all
resolutions had been approved.

f. Annual Report/Return to the Charity Commission

DSreportedthattheannual JCCPreport/return has been submitted to the Charity Commission

§ 3.ltems for Approval
a.JCCPTrustee appointment

DSreportedthat DrPaul Charlson had requested thathebe appointed as anindependentvoting trustee
following his resignation as the BACN nominated representative on the Board. Andrew Rankin proposed
Paul Charlson and Mary Lovegrove seconded. Following discussion the proposalwas approved by a
majority of Trustees.

Agreed -DS toinform DrPaul Charlson of the decision and to discuss JCCPresponsibilities associated
with the appointment- Action -DS.

Companies House and the Charity Commission to be formally informed of the nomination -

Action-PB

Action - The JCCPwill also undertake a skills audit with the aim of ensuring that future Trustee positions
reflect the operationaland strategic requirements of the Charity. A core focus of this review willbe to
promote diversity and culturalinclusion.

b. StakeholderCouncil -Appointment of Chair

DS proposed Tamara Griffiths to be appointed as Chair. Agreed - Unanimously - Action - DS to publicise
this decision to the Stakeholder Councilmembers.

c. Establishment of the JCCP Clinical Advisory Group

DS proposedthatthe JCCPestablishanew CAG -allTrustees had been sent proposed Terms of
Reference priorto the meeting fortheirconsideration. DS explained how the COVID crisis and other
mattersraised fromthe JCCP’s various ‘Safety Campaigns’ had highlighted the need fora group of
‘clinical’ experts to be able to review key JCCP actions froma ‘clinical perspective’. ltwas emphasised
thatthe CAGwouldnotinanywayencroach ontheindependentwork of practice standard setting
undertaken by the CPSA. It was proposed thatthe CAG would be populated with a diverserange of
clinical specialities and key representatives from the aesthetics sector, including representatives fromthe
CPSA, MHRA, Pharma and Pharmacy organisations and fromrepresentative membership associations.

Agreed -Unanimously. Action - DS to considermembership of the CAG and reportback to the next
Trustee meeting - Action - DS

23 SEPTEMBER 2020 Joint Council for Cosmetic Practitioners - Page 3 of 7



BOARD MINUTES - 23 SEPTEMBER 2020

§ 4. ltems for Discussion

a. JCCP Operational Plan

KBH outlined the JCCP Operational Plan andindicated thatthe key component of the planto be
discussedwas ‘financial sustainability’ and that this would be discussed underitem 5b - Fundraising
Strategy.

Agreed -Unanimously -The JCCP operational Plan to highlight and focus on key priorities identified by
the JCCPrelating to public protection, fundraising, financial sustainability and membership
enhancementto the PractitionerRegisterand Education and Training Register - setting out key milestone
dates andleadresponsibilities - Action - KBH/PB.

b. Fundraising Strategy

DS invited KBH to lead the discussion relating to this prioritised item. KBH opened the session by inviting
Simon Withey and AlexWoollard from the CPSA to join the meeting in orderthat they, alongside Mark
Mikhail also from the CPSA could brief the JCCP Trustees on the financial situation atthe CPSA. DS
explained thatthe CPSAwas anindependentbodyfromthe JCCPbutthatithadbeen ‘conceived atthe
sametimeandwasseen as a ‘sister organization. ThereisaMofUin place between the JCCPand the
CPSA thatprovides forthe JCCPto pass funding to the CPSA linked to registration fees oncethe JCCPhas
become fully financially viable.

The CPSA advised thatis seeking to engage with the JCCP as part of a broaderfundraising strategy to
assistboth organizations. The CPSA has approached a numberofits founderProfessional Associations
forfinancial supportbyway of encouraging members ‘on block’ to jointhe JCCP. It was noted that the
CPSA didnotbelieve thatit could directly approach commercial parties forfunding as it would potentially
compromiseitsindependence as a standard settingbody. The CPSA also suggested that ‘crowd’
funding may be an opportunity to pursue.

DS then explained the financial situation atthe JCCP. The JCCPwas solventand had met allits financial
commitments butwasrelianton the following areas of funding:

Practitioner Register - Fees forjoining. Finance emanating fromthis area has been limited due to register
numbers. This source ofincomeis unlikely to grow substantively overthe next 12 months -due to the JCCP
adopting a strategy of ‘free’ membership viainsurance companies as part of its adopted and published
strategytoincreaseregistrantnumbers as part of alongerterm objective to improve and enhance public
protection.

Education and Training Register - this has been most successfulas anincome generating stream. AMcN
(ChairJCCP Education and Training Committee) advised that this area of JCCP, activity has the potential
to grow income streams forthe JCCP.

Donations - DS reported that the JCCPhad been successfulin this area and thanked the pharma
companies andinternet pharmacies fortheircontributions. DS also noted that growth in this source of
funding has proven to be particularly difficultin the current economic and COVID dominated business
environment.

A detailed discussion of alloptions took place and the following was agreed:
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® DStoarrangeto meetwith the Presidents of the key Professional Associations alongside CPSA
representatives to discuss options forfuture funding of the JCCPand the CPSA - Action - DS and
SW/AW.

® KBHandPBtodevelopaplanandfundraising strategy forbroaderfinancial support forthe JCCP
and CPSA fromthe sectorand charitable bodies -reportbackto Novembermeeting of the JCCP.
Action - KBH/PB.

c. Risk Registers

Trustees noted and approved the updated Risk Plans previously circulated. DS invited Trustees to provide
himwith any additional comments. Action - Risk Registers to be reviewed at the next meeting of the JCCP
Board - Action -DS.

d. Insurers Scheme

DSreported thathe hadreceived approaches from two otherinsurance companies to join the scheme.
These approacheswere currently being reviewed. Action - DS reportback to next meeting.

EH provided an update on therecently launched JCCP Membership Scheme with Hamilton Fraser
Insurance. The schemehad only beenrunning afew weeks buttheresponse hasbeen mostpositive.
Action -EH toreportnumbers to the next Board meeting. DS reminded the Trustees that Phase1of the
schemewouldrununtilend of December2020 and be evaluated atthattime. Phase 2 would then target
HFIS renewing clients and would commencein Janaury 2021if the pilotis deemed successful. The PSA will
be keptinformed of progress regarding these developments/milestones.

e. Review of the JCCP Position withregard to part B of the Register

DS explained thatthe JCCPhad an obligation to review its decisionrestrict access relating to practitioner
registration status forL7 dermalfillers andinjectable toxin procedures to designated PSRBregistered
healthcare professionals (HCP’s) by July 2021. Therole of non- HCP’s who perform suchinvasive
treatments continues to be the subject of national controversy and debate andis one thatis currently
being stimulated by the actions of the All Party Parliamentary Group (APPG) on Beauty, Aesthetics and
Wellbeing. The APPG recently took witness statements from the JCCP and otherkey stakeholders on the
future of regulationinthe sector. Thisis a veryimportantdevelopmentand the findings of the APPG and
its recommendations are likely to significantly influence Government Policy in this area. Policy
consultation developmentsin Scotland were also notedto beimportant. CL provided a furtherupdate
onthe APPG from a beauty perspective and confirmed thatitis likely to completeits findings by June
2021. Recentreports published by the Chartered Institute forEnvironmental Health were also noted to be
influential sources of potential policy change within the sectorwith particularemphasis on extending the
powers of enforcement officers and theintroduction of alicensing scheme foraesthetic clinics.

DS also highlighted a numberof otherkey developments affecting the sector:

® Theformationofagrouptolookattheissues of diversityin aesthetics.

® TheASAconsultation on providing aesthetic treatments to theunderi8’s.
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In this dynamic environmentthe Trustees were invited to reconsiderthe timing of the review of register
joining requirements. Afterdetailed discussionitwas agreed to complete the review of evidenceand to
publish new guidelines by August 2022 (with the option of making an earlierdetermination should new
government policy advice be forthcoming). Agreed -unanimously - Action -Agreed -No changeto be
made to the current JCCP decision to restrict access relating to practitionerregistration status forL7
dermalfillers andinjectable toxin procedures to designated PSRBregistered healthcare professionals.
Action. Agreed - JCCP to publish new guidelines by August 2022 (with the option of making an earlier
determination should new government policy advice be forthcoming).

§ 5. ltems for information

a. JCCP National Campaigns

DS reported that activity in this area with the exception of work on mentalhealth had been delayed due to
the COVIDcrisis. DS reported positive activity with the mental health foundation and progress being
made with Transform to produce a video and guidelines on emotionaland psychologicalassessment. It
was agreed toreconvene the ‘Safety in Beauty’ group ASAP - Action-DS and CL.

b. Education and Training Committee Feedback

AMcN provided an update. Progressis being made on the JCCP Pilot Fast Track Assessment Centre
projectwith two education providers being considered to provide the educationaland knowledge and
practitionerpractice-related competence assessments. Action - AMcN to reportbackatnext meeting.

Specialist Registry Mapping Projectis progressing with Medical Royal Colleges and new discussions are
being held with the College of General Dentistry. Action -AMcN to report back at next meeting.

Approval processes forAO’s and education and training providers is continuing with interest being
strong. Action - AMcN toreport back at next meeting.

UKAS -the Education and Training Committee has indicated concemn regarding furtherexpansion of
UKAS certification activity beyond L4. Action. Agreed thatthe JCCP should notmove at this time to
provide endorsement of UKAS certification schemes beyond Level 5 (as defined within the JCCP
Competency Framework, 2018).

c. Marketing and Comms
AS provided anupdatein this area and reported good progress on the project with CDMto develop a
JCCP consumerfacing website. Action - AS to report back at next meeting.

d. PractitionerRegister Committee Update

ARprovided anupdate onthe actions agreed atlast meeting of the Committee. The Committee had
reviewed recommended actions from the PSA and these were now implemented and agreed. Plans for
the 2020 PractitionerRegistersampling exercise were also agreed at this meeting.

e. CIEH Report

DS welcomed the excellentreport from the CIEH recommending Government to considerthelicensing of
aesthetic premises and a numberof otherkey recommendations. VKindicated thatthereporthad been
wellreceived and thatnoted thata webinarwillbe hosted on19th Octoberwith the JCCPto discuss these
findings.
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f. Black Aesthetics Advisory Board

The JCCPBoard of Trustees noted and welcomed the creation of the Black Aesthetics Advisory Board.
Trustees endorsed the values thatunderpin the work of this Board and endorsed the same. The Trustees
look forward to working with Dr. Tejon Esho and his colleagues to promote positive and meaningful
awareness of the organisation’s work.

g.APPG

DS summarised the discussion cited earlieron the agenda regarding the actions of the APPG and the
involvement of the JCCP. CL confirmed thatthe beauty sectorhad been very activein working with the
APPG. DS presented a summary of the oralevidence thathe had presented on behalf of the JCCPto the
APPG onthe16th September.

h. CPSA

Discussedunderitem 5b.

i. JCCP Competencies for Trustees

Noted, agreed, accepted and adopted by Trustees j. Complaints Review

DS congratulated ST on thisreportand noted the significantamount of workundertakenin thisarea. ST
askedthatthanks also berecorded forthe contribution made by Lizde Pass and Amy Hallihanin assisting
in the management of this growing area of public protection related activity.

k. ASA Consultation -Under18’s

Noted. Action-JCCPtorespond -Action-ST

§ 6.AOB

STnotedthatthe European Standard forsurgicaland beauty treatments was being reviewed. DS asked
forSTto keep the JCCPinformed in this area.

§ 7. Date of next meeting
18/1113:00 -16;00 (Virtual Meeting), 20/1/2021,24/3/2021
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