BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting -
24 July 2025

§ JCCP Board of Trustees Meetings

§ Date of meeting: 24th July 2025 - 14.00 - 15:30

§ Minutes

Paul Burgess v/

Claire Cherry Apology
Victoria Brownley v

Andrew Rankin v

Joan Scott v
ClareKiely Apologies
Dawn Knight v

David Sines 4

Eddie Hooker v

Mary Lovegrove Apologies
Paul Charlson X

Sally Taber v
JohnUnderwood v

Tracey Bell Apologies
Mark Mikhail Apologies
Victor Ktorakis Apologies
DrElaine Sassoon v

Sharron Brown Apology
DrMartynKing v
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Mark Hope Apologies
Wojciech Konczalik Apologies
Cheryl Pitcher Apologies
Gillian Kennedy Apologies
Maria Christdou Apologies
DrJohnElder v
Kimberley Cairns v/

Victoria Brownlie v

Selma Carvallo v

Vidislav Shiyanov v

Brenda McKibbin v

Amy Byrd v 1.Welcome and Apologies

Apologies -seeabove.

§ 2. Declarations of Interest

No additional declarations were noted.

§ 3. Minutes of JCCP Board of Trustees - 22nd May 2025.

The minutes were agreed. It was noted that Kimberley Cairns and Brenda McKibbin were in attendance.
Apologies formissingthese names out.

§ 4. Matters arising - DS

a. Succession Planning

MK summarised the note prepared by the Oversight Committee on succession planning. ltwas noted
thatall Trustees and Chairs had been asked to indicate to DS theirintentions by September2025asa
numberwere comingup forrenewalin early 2026. Action: All Trustees.

b. Performance Appraisal

DSreferred to the documentcirculated to Trustees with proposals on performance appraisal. In
summary:

® DS willappraise all Committee Chairs

® MKwillappraise all otherTrustees.
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The appraisals willlook at:

® Attendancerecord
® Contributionto JCCP activities.
® Valueof contributions.

® Developmentneeds.

DS/MK confirmed this willbe ‘light touch’ appraisal asitisrecognised thatall Chairs and Trustees are
volunteers and have many otheroutsideinterests.

Action: DS/MK/PBto establish a timetable and ask Chairs and Trustees foravailability.

c. Complaints Portal

PBreported thatdetailed briefis being prepared forthe development of a JCCP Complaints Portal. All
aspects ofthenew ‘Complaints Process’ are being managed through the JCCP Oversight Committee.
Includedin this programmeis the establishment of a JCCPIndependent Complaints Committee.
Discussions have already been held with all current JCCP Trustees who have beeninvolvedin handling
complaints. ltwas noted that the proposed processes willbe considered as part of a ‘pilot project’ and
bereviewed as the project progresses.

ltwas noted thatanumberof JCCPstakeholders also collectcomplaints dataand where possible these
should be broughttogether. Action: PB/ZCto investigate.

d. Finance Update - PB

PB provided a summary of the latest JCCP finance position. Bankbalances are healthy and allitems for
paymenthave been made.

§ 5. Formal Business

a.Updated Risk Registers

DS reported that some additionalrisks had been added to the Risk Registers. Agreed and noted.

§ 6. ltems for Discussion
a. Political Activity and Regulation Update

Scotland
DS reported the following:

® Abilltoregulatenon-surgical procedures willbe introducedin Autumn 2025.
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® AkeyelementoftheBillwillbe a cleardefinition of ‘healthcare professionals’ with continuous
discussions taking place on thisissue with various regulatory bodies.

® Mentionhasalsobeenmade of a new provision underBrexit legislation to ensure cross border
agreements across all UK sovereign countries (UKIM). The JCCP has identified the need forone
universal setof ‘Education and Training Standards’.

England
DS reported thefollowing:

® The Governmenthas signed off theresponseto the consultationin England onregulation of non-
surgical procedures and thisis now with the Government’s communication office.

Remote prescribing

DS notedtherecent statementbythe NMC on RPwhichwaswelcomed by all. JCCPand BAMAN are
discussing the option of providing guidelinesin this area fornurses.

Holding Stock by Nurses

JCCPand BAMAN are pushing the Governmenttointroduce an amendment to the Medicines Act to allow
nurses to hold stock foremergency purposes.

MofU
DSreportedthatanew MofUhas been signed with BAAPS and oneis aboutto be signed with Ofqual.

§ 7. ltems for Information

None.

§ 8. Committee Updates

Education & Training Committee

DS gavefeedbackasMJLhad sentapologies forthis meeting.

® Thecommitteeis now reviewing the BAMAN Competency Frameworkagainst the JCCP
Competency Standards.

® Onenew trainingcompany and onenew training qualificationis being evaluated to seeif they
canjointhe JCCPEducation and Training Register.

Marketing & Communications Committee

Committee Update Sheet -noted.
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JUthenreportedthatamajorreview was taking place on the structure, role and membership of MARCOM
with a view to holdingless meetings and separating out strategic discussions and practical help with
JCCPMARCOM activities. A questionnaire has gone outto allmembers asking forviews on these
changes.

PBreported thatthe ‘day to day’ marketing and communication activities were growing rapidly with the

successfulintroduction of PODCASTS andincreased posting across all social media sites.

Practitioner Register Committee

ARprovided a detailedupdate andindicated that the PractitionerRegisterProgramme and audit system
was workingwelland thatnumbers had now reached 1153. JCCPis actively undertaking the renewal
process withmembers, auditing theregisterand providing EDIdata to the PSA.

Corporate Membership Committee

This Committee metrecently andreceived a paperon the futurerole of the Committee andits
governance. Commenthave now been received fromallmembers. Suggestions have been madeion
how to improve processes to manage potential ‘conflicts of interest’ and a new process has been
agreed passing theresponsibility formembership applications to the JCCP Oversight Committee. The
Trustees were asked to approve allchanges. Agreed.

CAG Update
Committee Update Sheetnoted.

ARreported that this group was very active with discussions with the MHRA on many levels. Key work
areasnow included:

® Areview of PRPandits classification underregulatory proposals.

® Manufacturerstatements on ‘offlabel’ use of products.

® Meetinsgwith the MHRA to push fortherecategorization of derma fillers.

® Jointworking with BAMAN on guidelines forremote prescribing afterthe NMC recent
announcement.

® Areview ofresearch and optionsforthe developmentofanew projectlookingattoolsforthe
psychologicalassessment of patients receiving aesthetic treatments.

ARalsonotedthatanew MofUhadbeen signed with the MHRA.

Oversight Committee

Minutes were noted.
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§ 9. CPSAUpdate

DSreportedthatthe CPSAwas becomingveryactive asitstarted tolookatupdatingits standards
framework. DS welcomed contributions from Trustees and nominations of otherexperts who could assist
inthe process. Areas being given majorconsiderationinclude standardslinked to laserandlight, IV
infusions and PRP.

[twasnotedthatissues around ‘WeightLoss Injections’ had now been referred to NICE.

§ 10. Any Other Business.

JEreported on the extensive activitiesin Scotland on social media by those opposed to regulation and
thatthishad beenreported to META.

§ 1. Dates of next meetings

18th September, 27th November. Allat13.00.
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