BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting -
24 November 2020

§ JCCP Board of Trustees Meetings

§ Date of meeting: 24/11/2013.00 - 16:00

§ Minutes
Paul Burgess v
v
Claire Cherry v
Alex Armstrong Apologies
Andrew Rankin v
Joan Scott v
Caroline Larissey v
David Sines 4
v
Dawn Knight v
Eddie Hooker v
Mary Lovegrove v
Paul Charlson v
Sally Taber v
JohnUnderwood v
Tracey Bell Apologies
Mark Mikhail Apologies
VictorKtorakis v
Alicia Greenwood Apologies
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Sharron Brown Apologies
DrMartynKing v
Wendy Rogers Apologies
Michael Smith Apologies
Stacey Brazier Apologies
Gillian Kennedy v
Kirsty Ben-Harris v
John Elder v

§ 1. Minutes of JCCP Board of Trustees -22 September 2021.

The minutes were Agreed.

§ 2. Matters arising - DS
a.PSAUpdate-DS

DS provided anupdate and assured the Trustees that allmatters regarding the PSA approval were
progressing, including staged payments of the fee.

§ 3.ITEMSFOR APPROVAL

a. JCCP Operational Plan - see attached - KB/PB

KBH and PB presented the updated Operational Plan. Following discussion, the Plan was approved
subjectto the following amendments:

® Datechangedto2021-23
® New objective, plan, actions, andresponsibilities for:
® Complaints

® Governance

Action: PBto circulateupdated and amended version.

b. Management of the Practitioner Register Contract - HFR - DS/KB

DS reported that negotiations had been completed with HFRto operate the contract forthe JCCP
practitionerRegisterfora furtherthreeyears fromlst April2022. KBHindicated that the PRIT Committee
hadreviewed the contractandisrecommending to Trustees thatitbe approved.
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Approved: Unanimously.

DS noted thattherewas a short gap between the expiration of the current contractin February 2022 and
thenew contractbecoming effective from1st April2022. DS asked that the Trustees approve an
extension of the current contractto coverthe gap. Approved: Unanimously.

DS noted thatunderthe new arrangements HFR will provide all existing services and provide an annual
charitable donationto the JCCPof £25,00 peryearforthreeyears.

§ 4. ITEMS FOR Discussion

a. Risk Register - DS - see attached
Noted and approved.

b. Insurers Project

DS reported that thelnsurance Project with HF to encourage HF policyholders to join the JCCP
PractitionerRegisterwas still proving to be very successful with numbers rising every month.

c.Insurance Charter

DS reported thatthe JCCP CAG hadreviewed the draftInsurance Charterforbest practiceininsuring
HCP’s and approved this subject to final comments from Caroline Larrissey. Approved:

Unanimously. d. Corporate Membership Programme (CMP) Update

PBreported thatsk:nhad now agreed tojoin the CMP as part of abroadersponsorship package forthe
JCCP. Finalnegotiations were taking place with Irwin Mitchell, and these are projected to beresolved by
theend of December2021. Action: Report backto next meeting.

e. Complaints Reporting and Review

ST/DKreported on the significant growth of complaints drivenin many cases by socialmedia and
advertising. The Trustees noted that growth in this area was putting pressure on JCCPresources. Trustees
noted thatthese complaints did notrelate to JCCP Registrants orto the Councilitself. Action: Discuss at
next meeting.

f. JCCP Trustee Renewal Process

DS reported that several Trustees willbe finishing theirtermin early/mid 2022 and asked that those
effectedtoinform himformally as to whethertheywish to re-stand fora new term of 3years priorto the
next Board meeting. DS indicated thattherequestto continue would bereviewed in line with the JCCP
Constitutionandrulesregarding attendance at meetings. Action: All affected Trustees -see note
supplied with Board Papers outlining renewal dates.

§ 5.ITEMS FOR INFORMATION

JCCP National Campaigns - 2020/2021- DS

® ‘SafetyinBeauty’
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ClLreportedthatthe Safetyin Beauty Group had been actively engagedregarding the latest
developmentsinlegislation. Action: CLto update atnext meeting.

® Politicalactivityandregulationupdate

DS provided detailed feedbackto the Trustees about developmentsinregulation linked to the passage
ofthe Health & Social Care Billgoing through the House of Commons and House of Lords. DK provided
additionalinformation linked to herown activities working with MP’s. DS indicated that there was likely to
bealotof activityin this area afterXmas with the subject of a ‘Nationallicensing System’ at the forefront
of discussion. Action: DS/DKreport backto next meeting.

® ACEPartnership Activities

MK provided anupdate on the activities at ACEand asked that the JCCP prepare a ‘one page flyer togo
outto all ACEmembers on the benefits and processes forjoining the JCCP. Agreed. Action:

JU/PB.

® Trustee Vacancy - Patientmember

DS/DKreportedthatthe JCCPhadnotyetfound a suitable person forthis role but were still searching.
Action: Allother Trustees to identify possible candidates.

§ 6.)JCCP Committee Feedback

Education and Training Committee Feedback

MJLreportedthatthe Education and Training Committee had recruited some new members but needed
some furtheradditions. MJLreported that ProfessorJudith Ellis has agreed to join the Committee. Action:
MJLtoreportbacktonextmeeting.

® FastTrackAssessmentCentres
MJreported thatdiscussion had taken place within the Education and Training Committee aboutvarious
activities linked to Fast Track Assessment. The Committee reaffirmed that the JCCP position was that FTA
and RPLroutes should remainin place to meetthe needs of allpotential candidates - Agreed.

@ SpecialistRegistry Mapping Update
No furtherupdates at this time.

® Awarding Organizations

DS reported thatthe finalapplication from QUALIFIto become an approved JCCP Awarding Body was still
awaited. Action: Reportback atnext meeting.

® Applications by Education and Training Providers
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There are no outstanding applications.

Marketing and Communications

® Key OpinionLeadersUpdate

JUreported backon avery successfulmeeting with JCCPKOL’s -now 13in number. Allagreed to work to
the JCCPKOL guidelines. JUreported thathe had offered a media training half dayto KOL's on 7th
February 2022. Trustees were invited to attend if they wished. Action: Trustees to notify PBif wish to
attend.

® Consumerwebsite Update -JU/PB

PBindicated thatthiswas progressingwelland was on targetfora ‘soft’ launchinJanaury 2022. Action:
PBreportbackatnextmeeting.

Practitioner Register Committee Update

ARreported thatthe PRCwas functioning welland thatregistrations had now reached 648. ARadvised
thatthe PRCwas alsoin the process of completingits auditrequirements asincludedin the PSA approval
process.

PRIT Update

KBH reported that the PRIT Committee had met this morning priorto this Trustee meeting and reviewed
and approvedthe HFRrenewal contract.

CAG Update
DS/AR/PCreported the following:

® KOL'snowinvitedto CAGasareanynew Corporate Members of the JCCP.
® TheJCCPComplaints Reportwillnow go to CAG meetings. Action: AR/ST
® Aresponsewasbeing preparedforthe MHRA consultation on ‘medicaldevices’. Action - AR/DS

® Insurance Charteragreed asnoted earlierin the minutes.

§ 7.CPSAUpdate

DS reported thatdiscussions were being held with the CPSA regarding starting a review of existing
modality standards and some new onesin 2022.

§ 8. Any Other Business

DSreportedthatthe JCCPhad published a ‘Press Release’ on ‘Equality, Diversity and Inclusion’ -see JCCP
website. Approved: Unanimously.
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STreported developmentsregarding the BSland the ownership of the European Standard now that UK
hadleftthe EU-noted.

§ 9. Dates for future Trustee Board meetings:
26th Janaury 2022 23rd March 2022
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