‘oint Council for Cosmetic B ractitioners

BOARD MINUTES

JCCP Board of Trustees Meeting - 25
May 2023

§ JCCP Board of Trustees Meetings
§ Date of meeting: 25/05/202313.00 - 15:00

§ Minutes

Paul Burgess v/

Claire Cherry
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Andrew Rankin
Joan Scott
Caroline Larissey

David Sines 4

Dawn Knight
Eddie Hooker
Mary Lovegrove
Paul Charlson
Sally Taber
JohnUnderwood
Tracey Bell

Mark Mikhail
VictorKtorakis

DR Antonis Kousoulis
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Sharron Brown v
DrMartynKing v

Mark Hope Apologies
Michael Smith Apologies
Cheryl Pitcher Apologies
Gillian Kennedy Apologies
Maria Christdou Apologies
DrJohnElder v
Kimberley Cairns v/

Baljit Palmer Apologies

§ 1. Welcome and Apologies

Apologies -seeabove.

§ 2. Declarations of Interest

ARdeclared thathewas currently working with Church Pharmacy and Galderma on some projects using
the JCCP Project Development Fund (seeitem 5b).

David Sines declared thathe was providing strategic advice to Harley Academy.

David Sinesreported that all Trustees had now submitted ‘Declarations of Interest’ forms to the JCCP.

§ 3. Minutes of JCCP Board of Trustees -23 March 2023.

The minutes were agreed.

§ 4. Matters arising - DS

a. Patient Survey Update - DK

DKreported that the Patient Survey had now ended and thatithad exceeded its target of 500
respondents (now 600). The analysis is currently being completed.

DKreportedthatthere was now a Phase 2 survey taking place focussing on ‘practitioners. DS reported
thatthe JCCPhad been consulted on thisand had given approvalto the format of the second UCL ‘Delphi
study’.

Action: DK/JU/KC toreportbackat next meeting.
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b. JCCP Project Officer

PB provided a detailed briefing on the work programme of the new JCCP Project Officer-Zoe Cooper
(ZC). DSreported thatZChad spenta significantamount of time supporting himand ARon the
submissionto the PSA. PBindicated thatthere was an outstandingissue overcontacting CDMso thatZC
canworkonupdating the JCCP & me website. Action: PBtoresolve.

c. Trustee Pen Portraits

DSreported thatthese had beenreceived and were now published on the main JCCPsite.

d. PSA Annual Assessment & Report - JCCP

DS reported that thishad now beenreceived by the JCCPand thatthe JCCPhad metall conditions with
one addition. The addition was to make clearthatthe JCCP education & Training Registerwas notpartof a
PSAapproval. Thiswas noted and agreed.

Following a discussion on new actions now thatthe PSA approvalhas beenreceived the Board agreed

the following additional actions:

® Review the JCCP & mewebsite to make it moreintelligible to the public.

® ProvidenoteforJCCP& meon ‘risks’ and ‘complications’ associated with non-surgical
treatments.

® ThelCCPtocommissionanindependenttechnicalreview onthe operation of the main JCCP
website.

e. Stakeholder Council Meeting

DS thanked Tamara Griffiths and Sarah Cloverfortheirvalued contribution to the May Stakeholdercouncil
meeting thatfocussed onregulatoryissuesrelating to Licensing.

f. Finance Update

PBreportedthatthe JCCPwas financially secure having around £90Kin cash deposits and another£30k
in agreed grants from stakeholders due to be processed.

d. Conflicts of Interest Forms

DSreportedthatall Trustees have now updated and submitted theirdeclaration of interest forms.

§ 5.ITEMS FOR APPROVAL
a.Updated RiskRegisters -

DS presentedthe updated Risk Registers forapproval. Agreed.

b. Project Consultancy Fund

ARgave anupdate onthetwo projects currently being undertaken as part of the JCCP Project
DevelopmentFund
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® TheJCCPisworking with Galderma on alternative safety measures with regard to dermal fillers
now the Governmenthasindicated thatthese would notbe designated as POD’s. Initial
meetings have been held. Action: Reportbackat

next meeting - AR

® TheJCCPisworking with Church Pharmacy on the safe and ethical supply of productsin a market
where there are an enormous amount of fake and unregulated products. Action: Reportbackat
next meeting - AR

§ 6. ltems for Discussion

a. Corporate Membership Programme (CMP) Update

PBreported thatthe nextmeeting willbe on12th June 2023. Allcompanies had now agreed renewal of the
Annual Feeto the JCCPwith the exception of Irwin Mitchell. Action: JCCPto contactIrwin Mitchelland
indicate thatallinvitations to JCCP meetings willnow be withdrawn. Action: DS b. Complaints Update -
Revised JCCP Complaints Policy

STand DK provided a detailed update. Theleveland complexity of complaints isrising with a real focus
beingon:

® Dubious claims being made by training companies aboutL7 programmes.
® Misuse of theterm ‘Doctor in marketing material.
JEreported on developmentsin Scotland and CS onalotof workbeing undertaken via the ‘Safetyin

Beauty’ groups. DS to contactthe NMCregarding ongoingissues and concernsrelating to online
pharmacies.

c. Complaints Portal and online reporting forms

STindicated that good progress had been madein this area working with ZC but there was more to be
doneon classifying the types of complaints being received. Action: ST/ZCreportbackatnext meeting.

§ 7.ITEMS FOR INFORMATION

® ‘SafetyinBeauty’

CLreportedthatthe main activity in this area was being undertaken by two subgroups working on:

® Licensing.

® Education & Training.

Anew websiteis being developed. The next meeting of the Group willbein July 2023.
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® Political Activity and Regulation

DS provided a detailed briefing on the latest round of political activity and announcements on to
regulation. Therehad notbeen a greatdeal of actionin this area as the Governmentwas compiling its
paperonscope of treatmentsto beincludedin alicence. Government officials are speaking with
individual groups and organisations. There willbe aroundtable with the Ministeron 14th June 2023 to
discussthe scope of treatmentsto come underalicense. Attendance has beenrestricted but the JCCP
willberepresented. The JCCPand Save Face have agreed to meetthe PSAin advance of the meeting with
Government.

§ 8. Education and Training Committee Feedback

Webinar - Psychological Issues and appearance

Wellattended. DS thanks Kimberley Cairns and DrAntonis Kousoullis fortheircontribution to this event
thatlooked atbodyimage and psychologicalissues. KS requested thatfeedbackforms be provided for
review. Action: MJL

Fast Track Assessment Centre

Noupdate.

Awarding Organisations Update
Nothingtoreport.

Applications by Education & Training providers

Twoin first stages of enquiry. Action: Reportbackatnextmeeting - MJL

§ 9. Marketing and Communications
JUprovided anupdate on keyissues around marketingand communications.

The JCCPhadreceived considerable coverage atthe national levelin recent weeks via the traditional
mediaroutes asit starts to adoptamore coordinated approach to marketing and communications.

JUindicated that guidelines were being drawn up to clearly setout the formatand purpose of the
following JCCP communication documents:

® Registerbriefings forpractitioners.
® Pressreleases.
® Publicfacing Newsletter.

Action: JU to circulate guidelines to all Board members.

Jualsoreported onthefollowing:
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® Establishmentofnew JCCPportaltohouseallcontacts, pressreleases etc.
® JCCPNarrativeupdated - Action - Circulate to allBoard members - JU
® Membership of Marketingand Comms Committee to beupdated and agreed - Action -

JU/PB.

® JCCP& mesitetobereviewedandupdated -Action: JU/PBto contact CDMand establisha
meeting to agree next steps.

Board members made a numberof suggestions to assist with this process:

® AKto providethe MentalHealth briefings and videos to JU.
® Publish shortstories on key complaints beingreceived andresolved with the ASA>
® Basicquestionsaround prescribing procedures forthe public to ask.

® Establishacalendarofareastobeaddressedforthe public.

JUthanked everybodyforthese suggestions andindicated thattherewas aneedto focus the public
responseto thelicensing proposals oncetheyareissued.

§ 10. Practitioner Register Committee Update

ARreported thatregistrations were now 670. Meetings had been held with HF which had resultedin
streamlining the various processes forjoining the JCCP and future policy onrenewals. Inline with PSA
procedures the annualaudit and sampling exercise had been completed. Atwo-yearrenewal period had
now been agreed.

MKreported thatdiscussions were being held to enable ACEmembers to simplify the process of joining
the JCCP Register. Action: MK/AR.

ARreportedthata ‘RegisterPractitionerNewsletter hadjustbeenreleased and had been wellreceived.

§ 1. CAG Update

ARreported thatthe CAG Group was now being very wellattended and was focussing in the following
areas:

® Adverseincidentreporting - papernow being published.

® Consentprocedures - CAGto writeashortpiece forJCCP & me. Action: AR.

25 MAY 2023 Joint Council for Cosmetic Practitioners - Page 6 of 7



BOARD MINUTES - 25 MAY 2023

® Medicinesandstockholdingrules -Paperhasbeensentto the DHSC on this. Detailed
discussions also taking place on developmentsin Nland Scotland. Action: Reportbackat next
meeting.

® Licensing-JCCPhassentapapertothe DHSConitsviewinthis area afterconsulting awide
range of stakeholders.

® ARnoteddiscussionswith the Royal College of Surgeons onwhat constitutes a ‘surgical
procedure. Action - ARreportbackat next meeting.

§ 12. CPSA Update

Inthe absence of arepresentative fromthe CPSA noreport was received, howeverthe CPSA has meet
Governmentwith regardto scope of treatmentsinlicensing and standards.

) 13.AOB

None.

§ 14. Date for future Trustee Board meetings:
27th July20232at1300 -16.00 - by Microsoft Teams
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