BOARD MINUTES

‘oint Council for Cosmetic B ractitioners

JCCP Board of Trustees Meeting - 27
July 2023

§ JCCP Board of Trustees Meetings

§ Date of meeting: 27/07/202313.00 - 15:00

§ Minutes

Paul Burgess v

v
Claire Cherry Apologies
Alex Armstrong Apologies
Andrew Rankin v
Joan Scott v
Caroline Larissey v
David Sines 4

v
Dawn Knight 4
Tim Frome v
Mary Lovegrove v
Paul Charlson Apologies
Sally Taber v
JohnUnderwood v
Tracey Bell Apologies
Mark Mikhail Apologies
Victor Ktorakis Apologies
Dr Antonis Kousoulis v
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Sharron Brown Apologies
DrMartynKing v
Mark Hope v
Sophie Feary v
Gillian Kennedy Apologies
Maria Christdou Apologies
DrJohn Elder v

Kimberley Cairns

® 1. WelcomeandApologies

Apologies -seeabove.

§ 2. Declarations of Interest

ARdeclared thathewas currently working with Church Pharmacy and Galderma on two CAG-related
projects using the JCCP Project Development Fund (seeitem 5b).

David Sines reported that all Trustees had now submitted ‘Declarations of Interest’ forms to the JCCP.

§ 3. Minutes of JCCP Board of Trustees -25 May 2023.
The minutes were agreed.
§ 4 Matters arising - DS

a.UCL Update - DK

DKDS reported on the second UCL research project which had received significant media coverage. DS
indicated whilstthe JCCPhad notco-authored Phase1oftheresearch programmeithadagreedto
participate the next (second) phase of the study.

Action: DK/KCtoreportbackat next meeting.

b. JCCP Project Officer

DSPBreportedthatZCwas now workingin the following areas:

® Marketingand Communications.
® Complainthandlingand monitoring.

® \Websiteupdates.
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® Practitionerregister.

® EducationandTraining Taskand Finish Group.

DS notedthatZChad made an excellent addition to the JCCPwith workin all areas outstanding.

Action: JCCPto confirmwith HF arrangements forthe continuation of therole - DS/PB/TF.

c. Finance Update

PBreportedthatthe JCCPwas financially secure having around £100Kin cash deposits and another£30k
in agreed grants from stakeholders due to be processed. PBnoted excellentmeetings with DS/PB
reported thatirwin Mitchellwas nolongerengaged as a corporate partner, butthat TF agreed to speak
with a seniorcontacton behalf of the JCCP. Action: TFd. PSAUpdate

DS reported thatthe JCCPwould need to start collecting ‘Diversity’ data fornew registrants from
September2023. DS also noted thatthe JCCP (represented by AR) had presented a keynote paperon
‘Collaboration with Regulators)’ to arecent PSA symposium. The presentation related to the JCCOP’s
successful activitiesinlobbying Governmentfora licensing system. Action: MJL asked fora copy of the
slidesto besentto all Trustees. Agreed. DS to circulate.

DS alsoindicated thataction had been taken to completely review and update both JCCPwebsites (see
ltem 9) following PSArequests. KCalso noted thatthe PSA had requestedinformation fromthe JCCPon
BDD -this has provided and published on the JCCPwebsite. DS reported that the JCCP was fully
complaintwith allPSArecommendations and requirements.

§ 5.ITEMS FOR APPROVAL
a.UpdatedRiskRegisters -

DS presented theupdated Risk Registers forapproval. Agreed.

b. Project Consultancy Fund

ARprovided anupdate onthe two projects currently being undertaken as part of the JCCP Project
DevelopmentFund. Noted.

§ 6. Iltems for Discussion

a. Corporate Membership Programme (CMP) Update

See previous minute.

b. Complaints Update - Revised JCCP Complaints Policy
STand DK provided a detailed update.

c. Complaints Portal and online reporting forms

DS welcomedZCto the meeting. ZCworking with James Hookerfrom HF had designed the new
complaints desktop system. ZC presented the new system. All Trustees welcomed this major
development.
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MJL questionedissues around data protection and privacy. Following a discussion DS agreed to circulate
andreview the JCCP Privacy Policy. Action: DS/ZC.

ARalso suggested thatZC talk to Patrick Palmer(Vice Chair- PRC)whois an expertin this area. Agreed.
Action: AR/ZC/PP.

MKraised anotherissuere confidentiality. Agreed that MK could sign off any changes to JCCP policyin
this area. Action: MK.

ARreported backon complaints sentto the MHRA and shared arecent case study where majoraction had
been taken by the MHRA.

DS extended his thanks to STand DK and ZC fortheirextensive work overthe past two months forboth
managing the effective transition to the new complaints portaland forthe diligent mannerin which they
hadrespondedto a significantincreasein the volume of complaints.

The new version of the JCCP quarterly complaints report was received and approved.

§ 7.ITEMS FOR INFORMATION
a. ‘Safety inBeauty’

ClLreportedthatworkwas continuingin preparation forthe Government consultation exercise dueto be
startedin August2023.

b. Political Activity and Regulation

DS provided a detailed briefing on the latestround of political activity and announcements onregulation.
DS indicatedthatinvarious meetings with the Ministerfrom DHSC and otherparties that the proposals for
licensing were proceeding with the target date forPhase 1 Consultation onthe scope of procedures to be
includedinthenewlicensetobelaunchedattheend of August2023. DS the outlined arange of broader

issues relating to timing of the next stages of the licensing programme.

DS highlighted that there would need to be continuing discussions on:

® Themeaning of supervision and oversight.
® Treatmentsthatcouldberedesignatedas surgical.
® |evelsof privateindemnityinsurance thatwere required.

® FEducationandtrainingstandards.

DSreportedthatthe JCCPwas already preparing responses to the first phase consultation process to
include:

® Pressreleases

® Podcastandvideo clips
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® Narrative publication

Action: DS to circulate documents to Trustees whenissued.

§ 8. Education and Training Committee Feedback

MJL provided a summary of recent activity andindicated that membership of the Committee was now
very strong and fitforpurpose. MJL highlighted work to be programmed included the following:

® Review of purpose of the Committee.
@ Definitions of equivalence.

® Review ofthe JCCP Competency Frameworkin line with Governmentannouncementsin this area
(Juliet Anderson -exHEE has agreed to lead this process via the formation of anew Taskand
Finish Group which willcommence workin September, 2023).

Action: MJLtoreportbackon developments at the next Trustee meeting.

§ 9. Marketing and Communications
JUprovided anupdate on keyissues around marketing and communications.
JUalsoreported onactioninthefollowing areas:

® AnewJCCPportaltohousealldatabases, contacts, pressreleaseshadbeen established using
‘SharePoint’. ZCis overseeing this project.

® ThefirstJCCPnewsletteraimed atthe public, has now beenformatted andready fordistribution.
Trustees asked that there be a facility to join up and receive copies. Action: ZC.

® Thetechnicalreview of the main JCCPwebsite had been completed and noted. DS assured all
Trustees thatitnow met allPSArequirements and minorfaults been addressed. [t was also noted
thatthe JCCPhad commissioned an external review of both websites which had resultedin the
provision of a ‘clean billof health’.

® ThelCCP& mesitehasbeentakeninhouseandis currentlybeingreviewed and updated.

§ 10. Practitioner Register Committee Update

ARreported thatregistrations were now 711. In line with PSA procedures the annual auditand sampling
exercisewasin process.

MKreported thatdiscussions were being held to enable ACEmembers to simplify the process of joining
the JCCP Register. Action: MK/AR.
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ARreported thatthe process tointroduce ‘diversity’ datainto theregisterhad started following arequest
fromthe PSA. Action: AR.

ARreportedthatthe 2023 PractitionerRegisterannual sampling exercise was underway.

§ 1. CAG Update

ARreported thatthe CAG Group was now being very wellattended and was focussing in the following
areas:

® Datacollection-needto coordinate data onadverseincidents. Meeting with MHRA planned.

Action: AR.

® EHOs - considerable amountofworkbeing donewith EHOs and representative bodies on
implications of anew licensing system.

® Advertising - anew paperhadbeen produced forCAG - workin progress.

® Stockholdinglssueandnurses -in progress.

DS/ARindicated thatanothermeeting with the CQCwillbe held to update onkeyissues. Action: DS/AR.

§ 12. CPSA Update

Inthe absence of arepresentative fromthe CPSA no report was received.

§ 13.AOB

® ST articleforaesthetic pressbeing prepared on the Patterson Inquiry
outcomes/recommendations.

® JCCPOperational Plan - circulated to members. Action: Please forward comments oradditions to
PB by the 11th August 2023.

27th September2023at1300 -16.00 -by Microsoft Teams
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