CONSTITUTION

‘oint Council for Cosmetic B ractitioners

Joint Council for Cosmetic

Practitioners (JCCP) -Constitution
and Terms of Reference of the
Board of Trustees

Thename ofthebodyto beestablished willbe ‘The Joint Council forCosmetic Practitioners’ hereafter
known as the JCCP’. This body willbe a ‘Company limited by Guarantee’ with charitable status -
Application pending.

§ Liability of Trustees

Theliability of the Trustees of the JCCPis limited to a sumnot exceeding £5 being the amount thateach
memberundertakes to contribute to the assets of the charityin the event of itbeingwound up while he or
sheis a ‘trustee’ orwithin 6 monthshe orshe ceasestobea ‘Trustee’, for:

1. Payment of the charity’s debts andliabilities incurred before he orshe ceases to be a ‘Trustee’. 2.
Payments forthe costs, charges and expenses of winding up.

§ JCCP Objects

1. To provide objective information, guidance and support to the general public with regard to the
advancementof ‘safe practice’ and ‘education and training’ in the area of non- surgical cosmetic
treatments andinterventions forthe publicin England. 2. To promote, sustain and increase individualand
collective knowledge and understanding of non-surgical treatmentsin England. 3. To maintain a
voluntary PSA accreditedregister of non-surgical practitioners thatcan be accessed by the public who
have metthe standards, entry and continuing professional development requirements as specified by
the JCCPwithregard to theirfitness to practise proficiently and safely.

4. Tomaintainanon-PSA accreditedregisterof approved education and training providers that canbe
accessed by the publicwho have metthe standards and entry requirements of the JCCP, who have been
recognised by the appropriate GovernmentBodies and who offerrecognised and approved
qualifications. 5. To operate, publish and enforce a ‘Code of Practice’ foritsregistrants, supported by an
agreed ‘Code of Practice’, ‘Fitness to Practise’ and ‘Complaints’ procedure accessible to the public with
regard to those persons who have registered with the JCCP. 6. To work seamlessly with the Cosmetic
Standards Practice Authority (CSPA) to develop, endorse and adopt practice standards they develop to
inform criteria forboth theregistration of registrants as standards of proficiency and to influence the
conditions forthe JCCP Registerof Approved Education/Training Providers and Programmes forthe
benefit of the public. 7. To provide expert knowledge and advice to those stakeholderbodies and
organisations who areresponsible fordeveloping and maintaining clinicaland practice based standards
fornon-surgical treatments to ensure public safety. 8. To work with the key ‘Professional Regulated
Statutory Bodies’ who are engaged with non-surgical activities/procedures and agree appropriate
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processes forjointworking with regard to fitness to practice andregistrant conductin orderto uphold
patientsafety and public protection. 9. To provide a forum by which a broadrange of industry
stakeholdersinthenon-surgical sectorcan debate and agree key policy developments relating to
regulation within the sectorand public safety benefit. 10. To actas a ‘voice’ forthe general public with
regard to practitionerand education-relatedregulation to the Government andissues of public safety
andawareness. 11. To actas a depository forbest practice and education forthe non-surgical cosmetic
sectorandthe public.12. To establish and/orauthorise frameworks/bodies to carry out the JCCP’s
education andtraining accreditation role to furtherpatient safety. 13. To develop, maintain and
administerarobustand effectiveIT platform fortheregistration and accreditation of practitioners
working within the key governancerules surrounding data protection. 14. To establish an appropriate
governance systemthatwillinclude lay representation.

§ Registered Office

The charity’s registered officeis to be situated in England.

§ JCCP Governance Structures
The JCCPwillmanageits business by way of the following governance structures:

1. JCCPManagementBoard of Trustees (hereafterknown as the ‘Board’. 2. JCCP Approved Sub
Committees:

® EducationTraining and Accreditation

® PractitionerRegister Committee

® Policy, ResourcesandlIT.

StakeholderCouncil

3. JCCP Groups/Committees:

® C(Clinical Advisory Group (CAG)
® Marketingand Communications Committee (MARCOM)

§ JCCP Management Board of Trustees (‘The Board’)

Functions

The Board willcarry out the JCCP charitable objects forthe benefit of the publicand willreporteach year
onhow theyhave carried out the charity’s purposes forthe public benefit.

The Board may make such regulations asits Trustees considerappropriate forthe efficient conduct of the
business of the Board and the JCCP.

The Board may appointsuch staff asitconsiders necessary on such terms and conditions as they may
determine buthas specific responsibility forthe appointment of the Chairand the CEO of the JCCPand
his/herterms and conditions of service.

The Board may appoint sub committees, advisory groups orworking parties as it may fromtime to time
decideis necessary and may determine the scope of work, terms of reference, duration and
composition. Allsuch sub committees shallmake regularreports on theirwork to the Board and submit to
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the Board minutes of theirmeetings.

The Boardwillnominate a person to be the Chairof each of the sub committees established by the Board
and approve the membership pfthose sub committees.

The Boardreserves therightto remove a Chairof a sub-committee orany sub-committee memberby way
ofavoteofnoconfidence by majority of the Board.

The Board shallberequired to discuss, approve and adoptan annual operating plan and budgetand
approvetheannual Business Strategy and Plan forthe JCCP and review these on an annualbasis.

Thelndependent Chairofthe Boardis required to carry out the Annual Appraisal of the JCCP CEO.

The Boardwillbe ableto hearanyappealslodged fromthe proceedings of determinations of the JCCP
Registerand  Fitness to Practice Sub Committee.

The Board willberequired to ensure that allmatters involved with Data Protection legislation and
procedures with regard to therole and functions of the JCCP are observed and met.

The Board andits appointed Trustees are accountable to the Charity Commission and to Company’s
Houseforallaspects of the Charity’s function as detailedin UKlaw and as cited in the JCCP’s
Constitution.

The Board willberequired to approve an ‘Annual Risk Statement’ on JCCP activities.

The Board willreceive and approve the Annual Accounts of the JCCP, appoint the JCCP Auditors and
approve the Annual Submission to the Charity Commission.

Meetings

The ManagementBoard shallmeetatleast4times ayearand may hold additionalremote meetings using
telephone conference orinternettechnology as agreed by the Board.

The quorumfora meeting shallbe 5.

AllBoard members shallbe given atleast 14 days’ notice of a meetingunlessitis deemed an emergency
meeting by the Chair.

Any memberwho fails to attend 2 consecutive meetings withoutan acceptable excuse shalllose his/her
placeontheBoard.

Non-voting members of the Board may attend meetings as agreed by the Chairbut willnotbe able to
vote on anyBoard matters. Non-voting members can be excluded from the Board from discussion of
matters if deemed to beinappropriate by the Chair.

AllBoard meetings mustbeminuted and available to all Trustees and to co-opted members at the
discretion of the Chair.

Officers

The JCCPwillbe administered by a ‘Management Board of Trustees’.

The JCCPManagementBoard willhave an Independent Chair

The Board willconsist of amaximum of 12 Trustees plus the Independent Chairandinclude 6 lay members.

Theremaining sixBoard places willbe reserved for:
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e CEO ofthe)CCP

® Chair-JCCPRegisterand Fitness to Practise Sub Committee

® Chair-JCCPEducation, Training and Accreditation Sub Committee.
® Chair-PolicyandFinance Sub Committee

® Nomination from the Cosmetic Practice Standards Authority (CPSA).

e Nominationfromthe JCCP Stakeholder Council

The Board willhave the capacity to co-optfurthernon-voting members to the Board by agreementofa
majority of the Board.

The Boardwillatappointa Chairand Vice Chair. The CEO of the JCCPwillactas Secretary to the Board.

Thepostof‘Independent Chair and the ‘Lay Representatives’ willbe appointedvia an open public
process.

The JCCPIndependent Chairand ManagementBoard Trustees will serve fora period of 4 years from the
date of appointmentand willbe ableto bereappointed again fora furtherperiod of 4years as a maximum
subjectto theapproval of the JCCPAGM.

§ JCCP Board Sub Committees JCCP Stakeholder Council Terms of
Reference

The following rules governing the Stakeholder Council are made by the Joint Council for
Cosmetic Practitioners (JCCP).

1. Introduction

1.1The StakeholderCouncilwas created by the JCCPBoard of Trustees to provide the Board with advice,
opinion, guidance andrecommendations from a variety ofinformed perspectives about the operations
ofthe JCCPin pursuit of its mission. The Council’s members reflect diverse experiences, geographies and
interestsinrelationto theworkof the JCCP.

The StakeholderCouncilis comprised of a unitary body with an elected Chairwho also sits on the JCCP
Board of Trustees as a fullvoting member.

2. Functions and Duties

2.1Provide advice, recommendations and informed opinion to the JCCP Board of Trustees and the
following JCCP Committees:

PractitionerRegister
EducationandTraining

Policy and Resources

This shallinclude, butnotbelimited to:

® On-going policydevelopment conducted by the JCCPrelated to the standards and methodologies
and associated policy and guidance thatimplement them

e Application of the standards and methodologiesin the field
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2.2 Provide strategic and tacticaladvice on otherfunctions of the organisation, including where
appropriate associated commercial, development, outreach and communications programmes.

2.3 Provide advice and views on existing and emerging issues which may affect the ability of the JCCP to
implementits work programme and achieveits strategic goals, and to bring new issues to the JCCPfor
consideration that may affect the JCCP’s ability to achieve its mission.

2.4 Provide advice on the JCCP Strategic Plan, and the strategic priorities of the organisation on aregular
basis.

2.5Address and give views on specific matters on which the Board of Trustees, Board Committees
and/orthe Executiverequests advice.

2.6 Assistthe JCCPto betterworkand communicate with the various stakeholderconstituencies and
geographiesrepresented on the Council.

3. Membership

3.1Membership of the Stakeholder Councilis open tointerested parties subject to approval by the JCCP
Trustee Board.

3.2The JCCPBoard of Trustees shallformally endorse membership of the Stakeholder Council, consistent
withits Articles of Articles of Incorporation, Mission Statement and Values.

3.3The StakeholderCouncilshallnothave more than one hundred (1I20) members and shall seek a
balanced membership fromamongstarange of sectors, interests and geographies involved with non-
surgical aesthetics.

3.4Recognising theimportance of therapidly growing and diverse nature of the non-surgical sectorthe
StakeholderCouncilthe JCCP should strive to achieve representation across allinterest groups, including
members of the public, Professional Associations, Professionally Statutory Registered Bodies (PSRB’s),
practitioners, manufacturers, service providers, insurers, education and training professionals and
companies, aesthetic media and any otherbody orperson endorsed by the JCCP Board of Trustees.

4, Nominations Procedure
4.1New members to the Stakeholder Council willbe selected through a nominations procedure that shall

be directed and managed by the Chairof the Stakeholder Council.

4.2 Fromtime to time as needed to maintain and renew the Stakeholder Council, the Chairwill solicit
nominations fromamong current Stakeholder Councilmembers, and may also receive nominations from
otherplaces, including the Board of Trustees, the Executive and otherstakeholders.

5. Chair

5.1The StakeholderCouncil shallappointone Independent Chairsubjectto approval by the JCCP Board
of Trustees. The Chairshallbe appointed fora period of two (2) years, serving on a staggered basis.

5.2The Chairof the StakeholderCouncil shallnormally be a memberof the Board of Trustees and shallbe
subjectto appointmentas a Trusteein accordance with Charity Commission procedural requirements.

5.3The Chairofthe Stakeholder Council shallengage with Stakeholder Councilmembers to determine
issues thatrequire consideration by the JCCP Board. The Stakeholder Councilmay also submit views
directly to the Board of Trustees forconsideration, subject to agreement by the JCCP Board Chair.
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6. Steering Group

6.1The StakeholderCouncil Steering Group exists to strengthen the operational effectiveness of the
Counciland enhance performance of its functions.

6.2 The Steering Group shallbe composed of up to 10 members, plus the Chair, who are representative of
diverse constituenciesin the Stakeholder Council. Steering Group members shall serve a term of oneyear
and may bereappointed.

6.3The Steering Group’s duties shallinclude:

a. Consultation with the full Stakeholder Council as needed between fullmeetings of the Council to
develop policy advice on behalf of the Stakeholder Council.

b. Meetregularly to considerJCCPmatters that may berelevant forconsideration by the Stakeholder
Council.

c. Systematically communicate with and engage members of the Stakeholder Council to facilitate their
activeinvolvementin the JCCP’s programme of work.

d. Develop priorities and an annual work programme forthe Stakeholder Council.
f.Managethenominations, selection and reappointment processes for Stakeholder Councilmembers.

6.4The Steering Group shallmeet on atleastthree times perannum eitherface-to-face orby conference
call. Minutes of allmeetings shallbe prepared and distributed to the full Stakeholder Council following
approval by the Steering Group, to bedone as soon as possible aftermeetings.

6.5 Any memberofthe StakeholderCouncilmay propose any matterrelevant to the functions of the
StakeholderCouncilas setoutherein fordiscussion ata Steering Group meeting. This mustbe done by
noticeto the Chairandreceived atleast14 days priorto the date on which a meeting of the Steering
Groupistobeheld.

7. Meetings

7.1Formal, in-person meetings of the full Stakeholder Council shallbe held atleastannually.

7.2 Notice of aformalmeeting of the Stakeholder Council shallbe atleast twenty-eight (28) days priorto
the date of the meeting. The notice shall specify the time and place of the meeting and the generalnature
ofthebusinessto bediscussed. Theaccidental omission to give notice of ameeting to, orthenon-
receipt of notice of ameeting by, any person entitled to receive notice shallnotinvalidate the
proceedings atthat meeting.

7.3The Chairshalldetermine the agenda formeetings of the Stakeholder Council afterinviting input at
leasttwo (2) weeks before the agendais finalised. The Chairwill also consult with the Board of Trustees,
the JCCP Executive and Chairs of the JCCP Sub Committees foragenda topics fromwhich they desire
StakeholderCouncil consideration.

7.4 Any memberof the Stakeholder Councilmay propose any matterwhichisrelevantto the function of
the StakeholderCouncilto be considered fordiscussion atthe meeting. This mustbe bynotice to the
Chairand mustbereceived atleasttwenty-one(21)days priorto the date on which the meeting of the
StakeholderCouncilis to be held. The Chairof the Stakeholder Councilmay in his/herabsolute discretion
determine whethera matterso notified to him/heris relevant.
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7.5No business shallbe discussed atany formal meeting of the Stakeholder Councilunless aquorumis
present. (25% +1members).

7.6 The Chairofthe Board of Trustees and the JCCP Chief Executive shall be entitled to attend and speak
atmeetings of the StakeholderCouncilbut shallnotbe entitled to vote. Only Stakeholder Council
members will be entitled to vote.

7.7 Communication from Councilmembers between meetings should be directed to the Chair, who will
then determinehow bestto approach theissue. Allcommunication to the JCCP Executive concemning
StakeholderCouncilissues should therefore be directed to the chair, who willdetermine who is best
placedtorespondto the matter.

8. Confidentiality

8.1Members of the Stakeholder Councilmaybecome privy to materials in the conduct of theirduties that
are confidentialin nature orrestricted forwiderdistribution. Underthese circumstances confidentiality
should be maintained and failure to do so couldresultinremoval of membership from the Stakeholder
Council. Allmaterials shared with the Stakeholder Council are assumed to be confidential, unless
otherwise stated.

9. Working Groups

9.1The Stakeholder Councilmay create working groups, permanent ortemporary, to advance work
outside of theregularmeetings.

9.2 Working groups may consist of non-Councilmembers in addition to Councilmembers, as approved
by the Council.

10. Observers

10.1Observers may attend Stakeholder Councilmeetings with priorapproval of the Chair. Requests for
observerstatus must be submitted atleast two weeks priorto the meeting.

10.2 Observers shallbe provided specified opportunities to address questions to the meetings, on at
leastone occasion during the conduct of the meeting.

10.3 Observers shallnot participatein discussion otherwise unless expressly invited to do so by the Chair.

10.4Permanent observerstatus may be granted to particularorganisations orindividuals who have a
declared on-goinginterestintheworkof the JCCP, such as PSRB’s, Certifying Bodies etc. Permanent
observerstatus must berequested in writing and may be revoked by the Steering Group.

11. Minutes

11.1The Chairshall cause minutes to be kept of all proceedings/meetings of the Stakeholder Council,
including the names of those members of the StakeholderCouncil presentat each such meeting, all
others attending, and allrecommendations and actions of the Stakeholder Council.

12. Secretariat

12.1The JCCP Executive shall provide a person who shallact as secretary to the Stakeholder Counciland
performthe administrative functionsinrelation thereto. The Executive shall also provide a dedicated
liaison person to attend all Stakeholder Councilmeetings from the SeniorManagement Team of the
Executive.
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13. Notices

13.1Any notice to be given to orby a memberof the Stakeholder Council pursuantto theserules shallbe
giveninsuchmannerand be governed by such provision as are set outin the JCCP Articles of Association.

§ JCCP Education & Training Committee - Terms of Reference

The Education and Training Committee (ETC)

The Education and Training Committee was first constituted and approved by the JCCP Board of Trustees
in August2018. The Governance structure forthe committeeisillustratedin Figure 1.

Figurel. JCCP Governance Structure (2023).

1. Purpose of the Education and Training Committee (ETC)

1.1To oversee the design, development, implementation and quality assurance of the JCCP education
andtraining standards and competency frameworks fornon-surgical cosmetic procedures.

1.2. Toundertake reviews of educational and training programmes and approve education and training
providers seeking to join the JCCP Approved Education and Training ProviderRegister.

2. ETC Structure

2.1The Education and Training Committee shall consist of a Chair, Vice Chairand a maximum of fifteen
members.

2.2The Chairisappointed by the JCCPBoard of Trustees fora period of two years, which may be
extended foroneyearby a majority agreement of ETC members.

2.3TheVice Chairis appointed by committee members through submitted nominations and avote.

3. Membership

3.1The ETCwillseek to achieve abalanced membership drawn from clinical experts and academics.
Members must provide evidence of eithereducational qualifications related to learning, teaching and
assessmentorquality assuring curricula in the HigherEducation orvocational sector(minimumlevel four
and preferably higher) orevidence of experiencein developing, providing orreviewing qualifications in
the cosmetic sectorin a specific modality.

JCCP Education & Training Committee - Terms of Reference

3.2 Expressions of interest to jointhe ETC must be supported with a CV outlining relevant qualifications
and academic/vocational expertise with relevance to education, training and assessment. When
considering new memberapplications, the ETC willundertake thorough discussions and evaluate each
submission onits merits. New members may only be appointedvia avote ata full ETC meeting.

3.3Individualmembership of the ETC willbe fora term of three years. Members may bereappointed fora
furtherterm thereafterin agreement with the Chairand/orVice Chairand ETC members.

3.4 Allmembers must declare potential conflicts of interest and exempt themselves from matters orvotes
where a direct conflict cannotbe mitigated. Ongoing and atleast annual declarations of conflicts of
interestmustbe submitted by allmembers.
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3.5Members may beremoved fromthe ETCforone ormore of the following reasons: a. Theyresign from
the ETC by giving written notice to the Chairof the ETC. b. They are absent fortwo consecutive meetings
ofthe ETC without priornotification of absence andin agreementwith the Chair. c. They takeup
employmentwith the JCCP. d. They failto commit and orperformrequired duties as amemberofthe ETC.
e. Theyfailto declare conflict of interest thatis challenging oropposedto theinterests and/orreputation
ofthe JCCP.f.They are foundto beinviolation of the JCCP’s confidentiality policy.

4 ETC Roles and Responsibilities

4.1The Chair a. Willformally lead ETC meetings, ensuring the committeeis efficientand effectivein
implementing the JCCP’s direction and strategy in the context of reviewing and approving education and
training programmes and providers. b. Willreport the findings and recommendations from ETC meetings
to the JCCPBoard of Trustees and provide feedback from JCCP Board meetings to its members. c. Will
determine ETC meetingintervals as appropriate and necessary to fulfilits duties. d. Will take responsibility
forsetting and finalising ETC meeting agendas anditems fordiscussion. e. Shallapprove and appoint
additionalworking groups/sub-committees as appropriate.

4.2 Vice-Chaira. Willdeputise forand assist the Chairwith allETCroles and responsibilities.

4.3Members a. Willattend arranged ETC meetings eitherin person orvirtually orsend apologies with
reasons forabsenceto the Chairinadvance. b. Willreview documents priorto meetings, complete and
collatereports, undertake visits to training and education providers and attend subcommittee meetings
where necessary.

JCCP Education & Training Committee - Terms of Reference c. Willworkin a professionalmannerand
undertheterms of the JCCP confidentiality agreement.

4.4The Committee a. Willdesign, develop, implement, review and evaluate the standards foreducation
and training and modality specific competency frameworks in non-surgical cosmetic procedures. b. Will
undertakeregularreviews considering developments in professional, ethical and legislative standards
and guidancein thenon-surgicalcosmetic sector. c. Willimpartially review and considerapplications
fromeducation andtraining providers to join the JCCP Approved Education and Training ProviderRegister
inaccordancewith the JCCPapplication process.

5. Communication

5.1Communication between ETC members willbe conducted through regularETC meetings. Information
anddiscussions outside formal meetings must be shared will all ETC members via appropriate
communication channelsin a timely and effective manner.

5.2The JCCPwillorganise and provide secretariat support forthe planning, organisation andrecording of
ETCmeetings.

5.3 JCCP Secretariat supportwillliaise with the ETC Chairand/orVice Chairto support ETC
communications.

5.4The ChairorVice Chairwillrequest meeting agenda items from ETC members three (3) weeks in
advance ofaplanned ETC meeting.

5.5The agreed meetingagenda and working papers willbe sentto ETC members atleastten (10)daysin
advance of the ETC meeting.
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6. Decision making
6.1An ETC meetingis quorate and constituted to make decisions when 2/3rd of members, ora minimum

of fourmembers are present, whetherin person orvirtually.

6.2 Discussion and decisions on matters relating to training and education standards and providers will
be made by ETC membersin fullETC meetings. Resolutions shallbe minuted.

6.3 Training and education providers can only be approved to join the JCCPregisterafterfull
consideration of theirapplication. The Chairwilldelegate members of the ETC to assess each
submission. The assessors willbe designated the authority to determine the suitability foracceptance
onto theregister. The JCCP Registrarwillcommunicate the AssessmentPanel’s decision to the applicant
subjecttoratification by the ETC atits next scheduled meeting.

6.4 Any proposed alternative route to demonstrating compliance with the JCCP’s extant, published
educationandtraining standards can only be approved ata fullmeeting of the Education and Training
meeting. If aconsensusis notobtained during the meeting, a majority vote willbe used to decide an
outcome. If the outcome of avoteis split, the Chairwillhave the casting vote.

JCCP Education & Training Committee - Terms of Reference

7. Record Keeping

7.1The JCCPsecretariat willminute andrecord ETC meetingsincluding motions, resolutions and actions.

7.2 Meeting minutes willbe circulated to ETC members no laterthan seven (7) working days aftera

meeting. Minutes of previous meetings willbe agreed as a true and accuraterecord and signed by the
Chair.

7.3ETC meeting minutes willbe held by the JCCP on a dedicated secure platform accessibleto ETC
members.

7.4ETC meetingrecommendations andregisterapprovals willbe reported to the JCCPBoard of Trustees

8. Confidentiality

8.1Allmembers of the ETC must comply with UK data protection regulations.

8.2Inthe course of theirduties, ETC members may become privy to information and ormaterials thatare
confidentialin nature orrestricted forwiderdistribution. Therefore, allinformation and materials shared
with the ETC are assumed to be confidential. Any memberfound to bein breach of the JCCP
confidentiality and policies may be removed from the ETC.

9. Working Groups/Sub-Committees

9.1The ETC may create sub-committees, working or ‘taskand finish’ groups as required to undertake
work outside of theregularETC meetings.

9.2 Working groups may consist of ETC members, JCCPnon-Councilmembers in addition to JCCP
Councilmembers, as approved by the ETC Committee Chairand/orVice Chairon behalf of the Council.

9.3Members of sub-committees/ working groups willbe appointed and function underthe Terms of
Referencewritten and agreed upon by the ETC.
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JCCP Education & Training Committee - Terms of Reference

10. Document Review and Amendments

Document Owner: JCCPEducation and Training Committee

Version Control

Version Issue Date

V23 First Issue September2023

V24 ETC Requested Amendment January 2024

Position Name Date

ETC Chair orVice Chair ProfessorMaryLovegrove 3lst January 2024

Document Review

Reviewed by Reviewed by /Shared with Date

ETC members ETC Committee January18th 2024

Practitioner Register (and Fitness to Practice) Committee (PRC)

Functions

The PRCwill carry out the following functions subjectto approval by the JCCP Board of Trustees as and

w

henrequired:

Managementand maintenance of the PractitionerRegisterof the JCCP
Establishmentand adoption of the entry requirements forthe PractitionerRegister.
Development of the JCCP PractitionerRegisterand entry requirements.

Review the available evidence to recommend change and affect development.

Setting of registration fees and terms and conditions forjoining the PractitionerRegister.
Advise on the marketing of the PractitionerRegister.

Oversee the terms, conditions and management of the JCCP Trainee PractitionerRegister.

Processing of any ‘Fitness to Practice’ complaints received about anyindividual thatis on the
approved PractitionerRegister.

Advise and supportthe development, enforcement and maintenance of the JCCP Code of Conduct
forpractitioners.

Removal of any Practitionerfrom the PractitionerRegisterif deemed necessary following investigation
andreview within the JCCP Fitness to practice procedures.

Maintainingrelationships, agreements and Memoranda of Understanding with key Professional
Recognised Statutory Bodies (PRSB), and othersignificant stakeholdersinvolvedin non-surgical
aesthetic treatments and practices.

Developmentand oversight of the JCCP ‘Grandparenting Programme’ forpractitioners.
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e Workwith otherJCCPand CPSA committees and working groups where required to achieve the PRC
functions.

e Establishmentof JCCPFitnessto Practice’ procedures and structures subjectto finalapproval by the
JCCPManagementBoard of Trustees.

Meetings

The PRC Committee shallmeetatleast4times a yearand may hold additionalremote meetings using
telephone conference orinternettechnology as agreed by the Board.

The quorum fora meeting shallbe 5.

AllPRC Committee members shallbe given atleast14days’ notice of ameeting unlessitis deemedan
emergency meeting by the Chair. Any memberwho fails to attend 2 consecutive meetings withoutan
acceptable excuse shalllose his/herplace on the PRC Committee.

Non-voting members of the PRC Committee may attend meetings as agreed by the Chairbut willnotbe
abletovote onany PRC Committee matters. Non-voting members can be excluded from the PRC
Committee fromdiscussion of matters if deemed to be inappropriate by the Chair.

AllPRC Committee meetings mustbe minuted and available to all Trustees and to co-opted members at
the discretion of the Chair.

Officers
The PRC Committee willhave a Chairappointed by the JCCPManagement Board of Trustees.

The Chairof the PRC Committee willhave an automatic voting place on the JCCP Management Board of
Trustees.

The PRC Committee will consist of a maximum of 8 members toinclude the Chairand a Vice Chair.

Atleasttwo members of the PRC Committee mustbe qualified medical practitioners and registered with a
PRSB.

The Vice Chairof the PRC Committee to be elected by members of the PRC Committee by majority
decision.

Membership of the PRC Committee to be determined by the Chairof the PRC Committee and agreed by
the JCCPManagement Board of Trustees but mustinclude a majority of ‘lay members’.

The PRC Committee willhave the capacity to co-opt furthernon-voting members to the Board by
agreement of the majority of the PRC Committee.

The Chairof the PRC Committee and its members will serve fora period of 2 years from the date of
appointmentandwillbe able to bereappointed again fora furtherperiod of 2 years as a maximum subject
to theapproval of the JCCPManagement Board of Trustees.

The JCCPManagementBoard of Trustees reserves therightto askmembers of the PRC Committee to
stand down with immediate effect subjectto arecommendation fromthe Chairof the PRC Committee.
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§ JCCP Clinical Advisory Group (CAG)

§ Mission Statement and Purpose

The JCCP Clinical Advisory Group will provide advice on clinical governance and ‘clinically’ related matters
toinformthe JCCP Trustee Board with regard to public protection and patient safety. It will seek to ensure
thattheviews and experiences of members of the public and cliniciansinformallaspects of the JCCP’s
work programme.

§ Objectives of the Clinical Advisory Board

e Toworkalongsidethe CPSAtoinform, adoptand promote practice standards forthe non-surgical
andhairrestoration sector.

® To provideclinicalleadership, advice, scrutiny and challenge with regard to clinical practice related
matters to the JCCPTrust Board.

e Topromoteexpected standards of professionaland ethical practice amongstthe cosmetic
practitionercommunity.

® Topromoteevidence-based practicein the delivery of aesthetic treatments performed by aesthetic
practitioners.

e Toelicitawidevariety of views fromthe clinical practitionercommunity to promote continuous quality
improvement within the aestheticindustry.

e Todriveclinicallyrelatedimprovements within the aesthetics sectorwith a particularfocus on
influencing localand nationalgovernment policy developments.

e To provideclinicaladvice and supportthe work of the JCCPBoard andits associated and accountable
Committees.

§ Background

The Joint Council for Cosmetic Practitioners (JCCP) was established and launched formally at the House
of Peersin February, 2018 following an extensive stakeholderconsultation process undertaken by Health
Education England (HEE)in accordance with therecommendations outlined in the Keogh Review (2013)
onnon-surgicaltreatmentsin England. The HEE standards were transferred to the JCCP by HEE in June,
2018. One of the keyrecommendationsincludedin the 2015 HEE Report called forthe established of
statutoryregulation forthe sectorand fortheimmediate creation of a voluntary register. The JCCP fulfils
suchafunction.

The JCCPisa ‘notforprofit’ UK charitable body charged with the responsibility of voluntary ‘self-
regulation’ of the non-surgical aesthetic sectorin the fourUK countries. The Mission Statement forthe
JCCPanditsvalues are setoutbelow:

‘The Joint Council for Cosmetic Practitioners (JCCP)is a Professional Standards Authority (PSA)
accredited voluntary self-regulatorof the non-surgical aestheticindustryin England and provides an
informed and legitimate point of access forthe public seekinginformation about this area of practice
andwhere appropriate forraising concerns about practitioners. The JCCP places public protection and
patientsafetyasthefocus ofits activities’.
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The Charity's objectsreferto the promotion of the health and safety of, and protection of the public by
the developmentandimplementation of high standards of performance and practiceamongnon-
surgical cosmetic practitioners and hairrestoration surgeons, including the definition, creation and
maintenance of an effective structure to inform the standard of professional education and training
amongstnon-surgical cosmetic practitioners and hairrestoration surgeons.

The JCCPismanagedbya ‘Trustee Board’ thatincludes a widerange of expertise, interest groups and
patientrepresentation. Itis supported by the PractitionerRegister Committee that oversees allmatters to
do withregistration and Fitness to Practice linked to the operation of the Government - PSA - Approved
Voluntary Register. Thereis also a JCCP Education and Training Committee thatmanages the JCCP
Education and Training Registerof providers and qualifications.

The experience of thelast three years has identified that many complexclinical matters have beenraised
fordiscussion, opinion and decision by the JCCP. Clinicalrepresentationis evidenced by JCCP Trustees,
butthe Board considers thatit needs to be advised and informed by group of ‘clinical’ experts and
stakeholdersinthe sectorto provide advice on such complexmatters.

§ JCCP CAG: Main Activities
The JCCPCAG will:

e Championclinicalexcellence forpatients and members of the public regarding both the quality of
theirpersonal experience and engagement with theirpractitionerandregarding personal treatment
outcomemeasures.

® Adviseonclinicallyrelated professional healthcare aspects of operating the JCCP Registers.
® Provideclinicaladvice and oversightinrelation to JCCP policies and activities.

® Provideanoverarching forumto co-ordinate discussion and to formulate opinion on mattersrelating
to theuse, supply and administration of saferproducts/medicines, the provision of standards and
systems ofinspection forsaferpremises and safe working practices.

® Assistthe JCCPintheformulation of any new policies thatrequire a clinicalinputandfocus.

® Takeaccountoftheneeds of differentprofessional practitionergroups when advising the JCCPon
clinicalrelated matters.

® Raiseandrespondtomajorissues of clinicalconcern on operational performance within the cosmetic
sector.

Clinical Advisory Group Members will:
® Committo the principles andvalues agreed by the JCCPand CPSA, promoting the needs of patients

abovetheneeds of organisations orprofessions.

e Applytheprinciples of clinical excellence and evidence-based practice to oversee matters of
relevanceto all practitioners.

® Contributeactively to clinicalissues being considered by the JCCP, drawing on arich array of
professionalnetworks and experiences derived and acquired from a variety of work settings to inform
debate and policy formulation.

® Shareexperiences ofimprovementand service transformation, as wellasraising issues of concernto
informthe JCCP’s work to drive continuous improvement with regard to patient safety.
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Actasanambassadorto promote and disseminate recommendations made by the JCCP to drive
implementation of evidence based (safe) practice within local delivery settings.

Help toraise the profile of the CAG and to promote understanding of its purpose and ways of working.

Committo attending CAG meetings (and participate with otherrelated activities as required).

§ The Approach

Facilitating best practicein the sector, by advising on and supporting the development of solutions to
currentand emergentclinicalissues.

Hearing fromleading UK and international thinkers on matters related to aesthetic practice andreform
toremain atthe forefrontin terms of clinical knowledge andinsightand contribute to related debate.

Ensuringthatthe JCCPBoard andits related Committees are keptup to date on clinical
developments.

Advisingon compliancerequirements relating to legal, policy and regulatory frameworks of practice
within the fourcountries of the UK.

Build links within the clinical community and share best practice.

Maintaining a broad perspective, focusing on allelements of patient pathways, including social,
emotional, mentalhealth, physiological health etc, to identify opportunities forservice and practice
improvement.

Respondto andadvise on clinically related enquiries from the media, governmentagencies, members
of the general public orpractitioners.

Promote allaspects of CPSA best practice and standards to ensure appropriate adoption by JCCP
registrants and the widerpractitionercommunity.

Governance

The JCCP CAG willbe accountableto the JCCPTrust Board

The Co- Chairs of the JCCP CAG willrepresent the views of the CAG at JCCP Trustee Board meetings.
The CAG willmeetatleast 3times ayearin alliance with the JCCP Trustee Board.

Membership willbe foraninitial period of 12 months but with the facility to continue forup to 3 years.

The JCCPTrustee Board willappointtwo Co-Chairs of the CAG and willalso appoint JCCP Trustees to
the CAG to ensure that constituencyrepresentationis provided on behalf of the Trustee Board.

The JCCPBoard willensure that the CAG membership is representative of theindustry stakeholders
ensuring thatitalso meetsits skillrequirements.

The CAG may ifrequiredinvite additional representation to attend meetingsin an advisory capacity, or
otherwise to provide expert opinion, by the agreement of the Co-Chairs.

Membership - JCCPTrustees and appointed stakeholders.

Marketing and Communications Committee (MARCOM)

Terms of Reference

The Marketing Communications Group exists to advise the JCCP Board and Executive on the
implementation of the MARCOM Strategy and any othercommunication and marketingissues.
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Specifically, the MARCOM Group will:

® DesignandMonitorthe progress of the MARCOM Strategy

® Receiveregularreports on Socialand othermedia activity

® Considerchangestothe MARCOM strategy and the organisation’s brand and advise the Board

® Approve any marketing orcommunications materials within the existing brand and MARCOM Strategy
e Liaisewith the StakeholderAdvisory Group and the development of influencing policies

® [eadonthedevelopmentofthe JCCP’'s ‘Narrative’
Delegated Powers: Co-option of marketing specialists

Links to: Stakeholder Advisory Group and media colleagues Composition
® TheleadTrustee on Marketing (Chair)

® The Chief Executive Officer

® Tworepresentatives of the Board of Trustees

e Upto6co-opted members with marketing specialisms

® Papersto: Executive Chair, Trustee Board

Frequency: Meets 4 times a year

§ Policy, Resources and IT Committee (PRIT)

Functions

The PRIT will carry out the following functions subjectto approval by the JCCPBoard of Trustees as and
whenrequired:

Finance

e Overallmanagementand development of the JCCP Business and Finance Plan (the planto be
approved by the JCCPManagementBoard of Trustees onan annual basis).

® Appointment of JCCP Auditors.

® Monitoring of the JCCP financial performance on a quarterly basis.

Policy
® Developmentandreview of JCCP corporate policies and procedures

e Ensurethatthe JCCPis compliantwith allaspects of the Data Protection Act, Equal Opportunity
Legislation and allmattersrelating to the conditions setfor Charitable Status.

® Developmentandupdating of the JCCP Corporate Risk Registeron an annual basis.

® Developmentand maintenance of the JCCP Business Continuity Plan.

® Development,updatingandoversightofthe JCCPIT strategy.
® Managementand oversightofthe JCCPcontracts with IT and system/technology providers.

® ManagementoftheJCCPITinfrastructure.
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Meetings

The PRIT Committee shallmeetatleast4times a yearand may hold additionalremote meetings using
telephone conference orinternettechnology.

The quorum fora meeting shallbe 5.

AllPRIT-Committee members shallbe given atleast14 days’ notice of ameeting unlessitis deemed an
emergency meeting by the Chair.

Any memberwho fails to attend 2 consecutive meetings without an acceptable excuse shalllose his/her
place onthe PRIT-Committee.

Non-voting members of the PRIT Committee may attend meetings as agreed by the Chairbut willnotbe
abletovoteonanyPRIT-Committee matters. Non-voting members can be excluded from the PRIT Sub-
Committee fromdiscussion of matters if deemed to be inappropriate by the Chair.

AllPRIT Committee meetings mustbe minuted and available to all Trustees and to co-opted members at
the discretion of the Chair.

Officers
The PRIT Committee willhave a Chairappointed by the JCCPManagement Board of Trustees.

The Chairof the PRIT Committee willhave an automatic voting place on the JCCP Management Board of
Trustees.

The PRIT Committee willconsist of a maximum of 8 members toinclude the Chairand a Vice Chair.

Atleastone memberofthe PRIT Committee should be qualified accountant registered with arecognised
professionalbody (ACCA etc)

TheVice Chairofthe PRIT Committee to be elected by members of the PRIT Committee by majority
decision.

Membership of the PRIT Committee to be determined by the Chairof the PRIT Committee and agreed by
the JCCPManagement Board of Trustees.

The PRIT Committee willhave the capacity to co-opt furthernon-voting members by agreement of the
majority of the PRIT Committee.

§ Finance

Allmoniesraised by oron behalf of the JCCP shallbe applied to furtherthe objects of the JCCPand forno
otherpurposes.

AllBoard and Sub Committee members of the JCCPengaged on the approved business of the JCCP may
submit claims forlegitimate out of pocket expenses, travel, accommodation and subsistence with prior
agreementfromthe CEO and Treasurer.

The JCCPManagementBoard of Trustees will setand agree the Annualand otherRegistration Fees for
joining the PractitionerRegisterand Approved Education and Training Providers Register.

The JCCPaccountswillrunfrom1st Aprileachyear.
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The JCCPFinance and Policy Sub Committee willseta numberofrules forthe ‘day to day’ financial
managementofthe JCCPtoinclude expenditure approvals, delegations and signatories subjectto the
approval of the JCCPmanagementBoard of Trustees.

The JCCP Annual Accounts willbe presented to the JCCP Annual general meeting by the CEO, Treasurer
andthe Chairof the Finance and Policy Sub Committee.

§ Annual General Meeting

There shallbean AGMheld eachyearforwhich atleast21days’ notice shallbe provided with an agenda.

The Chairofthe JCCP managementboard of Trustees shall preside atthe AGM.

A Quorumforthe AGMshallbe Chairplus three officers and 3lay members.

The business of the AGM shallinclude:

Reports fromthe Chairof the Management Board of Trustees and the Chairs of JCCP Sub Committees
Reportfromthe CEO

Reportfromthe Treasurerincluding the Audited Accounts of the JCCP presented forformal approval.
Recommendation on the appointmentorre-appointment of auditors forthe JCCP.

Voting will berestricted to Charity Commission registered trustees only.
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