OVERSIGHT COMMITTEE

‘oint Council for Cosmetic B ractitioners

PURPOSE OF THE JCCP
OVERSIGHT COMMITTEE

Toactasanindependentgovernance and oversight committee established by the JCCP Trustee.

§ FUNCTIONS
The functions of the Committee shallbe:
(a) toreview the financial statements of the JCCP and significant financial reporting policyissues.

(b) to advise on the adequacy of the Organisation’sinternal controls and risk management systems, and
toreview riskassessmentand business continuity effectivenessin the Organisation and the
comprehensiveness of existing process forriskmanagement.

(c)to exchangeinformation with, and review the effectiveness of, the Organisation’s designated sub-
committees.

(d) to provide, uponrequest, advice to the Executive Chairand Registraron cross-cutting orstrategic
issues notcovered by orreferred by other Committees.

(e)to prepareanannual operatingreport on the activities of the JCCP, conclusions, recommendations
and, where necessary, interimreports on key areas of concern.

(f)to overseekey policy areas and strategicissues concerning the development of the JCCP as
recommended by the Trustee Board and/orthe Executive Chairand Registrar.

(g)to ensurethatthe JCCP developsits activities in line with the strategic needs of the non-surgical
sectorandin particularoversee arrangements forthe proposed new licensing schemes in England and
any changes occurring within the rest of the UK.

(h)to ensurethatthe JCCPhas the necessaryresourcesitrequires to deliverits functions.
(i) to oversee the effectiveness of the JCCPannual Operational Plan.

(j)to makerecommendations to the JCCP Trustee Board and/or JCCP sub committees on the outcome of
oversight activities.

The JCCPTrustee Board may fromtime to time ask the Oversight Committee to considerstrategicissues
oroperational matters thatrelated to the work JCCP Committees.

§ COMPOSITION
Vice Chair-JCCP(Chairof the Oversight Committee)
Co -Chairs CAG

ChairJCCP Marketing & Comms Committee
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ChairJCCP practitionerRegister Committee

ChairJCCP Education & Training Committee.

§ Support
JCCP Executive Support Officer

JCCPPolicy and Operations Manager

OVERSIGHT COMMITTEE - TERMS OF REFERENCE

The JCCP Executive Chair& Registrarcan attend on an optional basis.

§ Information Requirements

The Committee should ensure that arrangements arein place to enableit to dischargeits functions
effectively, including the timely delivery ofinformationin an appropriate and usable formto include:

JCCPTrustee Board minutes

Minutes of all JCCP Sub Committees.
JCCP Operational Plan
JCCPFinancialinformation
JCCPlicensing documentation
JCCPannualreport

PSA actionnotices

§ Budget

The Oversight Committee has no budgetresponsibility.

§ Frequency of Meetings
To be determined by the Chair.
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