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§ Joint Council for Cosmetic Practitioners General principles for the
Provision of Safe and Effective CPD for Cosmetic Practitioners

Any practitionerwho undertakes non-surgical cosmetic procedures should be mandated to provide
evidence thatthey possess therequisite skills, knowledge, competence, confidence and capability to
practise both safely and effectively foreach and all of the procedures that they provide. This will require all
cosmetic practitioners to engagein ongoing CPD activities on an annual basis that are appropriate and
proportionate to therisks involvedin theirpractice. The JCCP purports that for CPD to be meaningful it
should be associated with reflective practice undertaken by practitioners and supported by evidence of
how theirlearning experience hasresultedin animprovementto both patient safety and to theirpractice
overall. Werecognise that this willrequire a significant culture change across the non-surgical cosmetic
sector, but weremain committed to emphasising the importance of anew standardised approach to
CPD being formulated and adoptedin the interests of public protection.

The JCCP considers thatengagementin appropriately regulated CPD activities should mandated forall
non-surgical cosmetic procedures (particularly those moreinvasive procedures involving the use, or
injection of botulinumtoxins, temporary orpermanent dermal fillers and hairrestoration surgery etc.). The
JCCPaffirms that the provision of any new legally determined scheme of licensing fornon-surgical
cosmetic practice should mandate thatonly those practitioners who are able to provide robust evidence
thatthey meet (yetto be determined) national standards for CPD should be eligible to receive a
practitionerlicense atboth the point of applicationand atthe point of renewal. This is required to provide
evidence thatthe practitionerpractiseslegally, safely, and effectively.

§ The JCCP’s CPD Task and Finish Group

The JCCPestablished a CPD taskand finish groupin the Spring of 2024 with the aim of making
recommendations to both the JCCPEducation and Training Committee and to the JCCP Practitioner
Register Committee regarding proposed CPD requirements forboth JCCP Registrants and non-JCCP
registered practitioners and to determine standards of best practice forthe regulation and delivery of
CPD activities as adjunctive components of the Governments’ proposed new scheme of
regulation/licensing fornon-surgical cosmetic practicein England and Scotland. The membership of the
JCCP’s TaskandFinish groupis presented at Appendix]1.

The TaskandFinish Group also acknowledged the nature of the currently unregulated and non-
standardised ‘CPD providersector and set outto considerhow best to make proposals to better
regulate CPD activities delivered by various and diverse training providersi.e., those who are supplying
CPD activities forpractitioners.
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The CPD Taskand Finish Group agreed the following:

Objectives
e To determine and ensure a consistent understanding of professional standards for continuouslearning
e To agree and promote a clear definition of what constitutes ‘good CPD’ and appropriate learning activities.
e Make proposals forongoing standardisation and quality assurance of approved CPD activities.

e Ensure that the UK and Scottish Governments set down a requirement forall Licensed Non-Surgical
Cosmetic

Practitioners to evidence how theirknowledge and practiceremains up to date, relevant and updatedinline

with industry changes.

§ The JCCP's Proposed Definition of CPD

“Continuing Professional Development (CPD)is the proactive process of enhancing the knowledge, skills
and personal attributes forpreviously qualified non-surgical cosmetic professionals to ensure they
performtheirroles effectively and safely. It demonstrates a commitment to maintaining competence
and, when combined with ongoing assessment, ithelps ensure they remain competent, currentand
capable of meeting changing professional standards throughout theircareer. CPDis invaluable to ensure
continuous growth, maintaining expertise and pushes the industry to new standards *

§ KeyAccepted Principles of CPD

® Abenchmarkofqualitylearning

® Acornerstone of professionalism

e Underpins and maintains the currency of qualifications

® Mustbeforwardfacing and strive forcontinuousimprovement
® Ensuresprofessionals practice ethically.

® Ensuresprofessionals arefitforpractice

e Highlights safetyas akey principle fornon-surgical cosmetic practice

Notall CPDisrequired to be formally accredited. Annual CPD shouldinclude a variety of learning activities

e formallearning, workplacelearning, reflection, self-directedleaming etc. See ACCA guidance and
examples:

® accaglobal.com

® accaglobal.com

Aframework orspecification outlining key areas that CPD should covere.g. key topics orcompetencies.
SeeEngineering Council UK Specification as an example:

® engc.org.uk
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https://www.accaglobal.com/gb/en/member/cpd/your-guide-to-cpd/cpd-what-you-need-to-do.ht
https://www.accaglobal.com/gb/en/member/cpd/your-guide-to-cpd/plan-do-review/do.html
https://www.engc.org.uk/standards-guidance/standards/uk-spec/
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Inthe widersense, CPDisnotan activitythatoccursinisolation. Forinstance, itforms a critical part of
assessmentthroughrevalidation and appraisal fornurses and doctors. Thisis a key point for
consideration forunregulated practitioners as part of licensing, with reference to the allocation ofa
regulated supervisorto oversee any form of ‘invasive’ non-surgical cosmetic procedure that they might
perform.

§ Conversely the JCCP advises that CPD is not:

e Aformalqualification orevidenceinitself of ameasure of competence
® Acourseordiploma thatis strictlyundertaken forinsurance purposes
® Asubstituteforaqualification

® Purely ‘advancedlearning’ and not ‘basic subjects’ - CPD canbe atanylevele.g. washinghands for
patientsafety.

§ The purpose of accredited short courses

Insupportof the above section the JCCP’s Education and Training Committee has already advised (JCCP,
2022)1that‘Shortcourses which are accredited forcontinuing professionaland personal development
(CPD)and offer CPD points should notberegarded to equate to formally approved initial training
courses. ltisimportantto understand the difference between formally approved initial training and
Continued Professional Development (CPD). CPD should be delivered to those with priordemonstrable
qualifications and experiencein the applied area forwhich they are seeking to undertake CPD short
courses. CPD courses should be designed to enhance, refresh and update knowledge and skills
throughouta person’s working life and are unsuitable forthose with no priorexperience andinitial training
inthe field of non-surgical cosmetic practice holding of a CPD Certificateisintended to enhance
competence, notto replace formally approved initial qualifications. Persons offering CPD must
themselves be appropriately qualified and competent’.

The JCCPalso acknowledges theimportantrole that nationaland global Pharma Company Training
Academies playin ensuring practitionerknowledge and practice competenceis up to dateand aligned
with new product/medicine development within the non-surgical cosmetic sector. These organisations
operateinaregulatory environmentthatis responsive toriskand areideally situated to ensure that CPD
reflects prevailing knowledge that mitigatesriskin arapidly evolving sector.

§ The JCCP’s Proposals for the Effective and Safe Delivery Continuing
Professional Development

The JCCP’s CPD Taskand Finish group recommend that there is arequirement to clearly define the
parameters and standards expected of those delivering and regulating CPD training activities and
acknowledgesthatrobustand standardised processes arerequired to be implemented to monitorthese
inthe future.

The JCCPhasworked with the CPD Standards Office, an accreditation and research service established
within the ‘Professional Development Consortium’ who have advised that ‘Continuous learning beyond
formal qualificationsis a cormnerstone across all sectors and professions’.
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The JCCPhas also worked historically with another CPD accreditation organisation, CPD Certification
ServicelLtd.to endorse the following statements of principle of best practice that they have published to
‘ensure we are notinadvertently being seento condone poorpractice orplace anyoneindanger (CPD
Certification Service Guide forinvasive Treatment Submissions, 2020 - Copyright - The CPD Certification
Service Limited; Reference 2020 11). The JCCP supports fully the following principles includedin their
position paper/advisory statement:

‘Iltisimportantto understand the difference between basic training and Continued Professional
Development (CPD). CPD should be delivered to those with priordemonstrable qualifications and
experienceinthe applied area forwhich they are seeking to undertake CPD training. CPD exists to
enhance skills throughout a person’s working life and may wellbe unsuitable forthose with no prior
experiencein asubject. The holding of a CPD Certificateis intended to enhance competence, notreplace
initial/primary qualifications’. ‘Persons offering CPD must themselves be appropriately qualified and
competent. We expectto seetrainerCV’s and qualifications as part of the material submissionwe
assess’.

‘Course materials should referto theregulatory framework approved by the PSA (Professional Standards
Authority) who authorise the JCCP (Joint Council for Cosmetic Practitioners) and Save Face particularly
whereinvasive treatments undertheirdefinition of the termare being delivered’. Pleaselook at: JCCP
Competency Framework - Cosmetic Practice %20September%202018.pdf.

1JCCP(2022) Good Practice Guide forEducation and Training Providers.

The TaskandFinish Group also considered the question ‘What good systems of regulation mightlook
like’ and advised that ‘good schemes’ shouldinclude the following:

® Allpractitioners should berequired to hold andregularly update a personal CPD plan thatis relevantto
theirpersonal development and professional practice.

e Utilisea Centralised CPD Record/Portfolio. Create a centralised digital registerfornon-surgical
cosmetic practitioners to log theiractivities. Thiswould be accessible to regulatory bodies and could
beusedto trackcompliance and measure practitionergrowth.

e Self - Reflection and Reporting : practitioners should submitannual CPD reports, reflecting on their
learning outcomes andindicating how these haveimproved practice.

e Link CPD compliancetolicensing. Practitioners who do not meet their CPD requirements could face
restrictions to practice as wellas suspension of theirlicense

® Encouragecollaborationwith Clinical Experts : Encourageinterdisciplinary CPD programmes that
involve experts e.g., fromdermatology, plastic surgery, psychology and nursing etc.

® CPD programme offers should align fully to the principles that willunderpin the new scheme fornon-
surgical cosmeticregulation/licensingin England and Scotland.

® Shouldbesubjecttoanagreedannualauditprocess forCPD records

§ Identifying and Agreeing a Core Mandatory CPD Learning
Portfolio/Skill Set for Non-Surgical Cosmetic Practice

The TaskandFinish Group has reached the conclusion thatwith the advent of anew scheme of licensing

fornon-surgical cosmetic practicein England and Scotland thatit willbe necessary to identify arange of

specified mandatory annual CPD learning events to ensure public safety. These mightinclude (butare not
limited to):
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® [nfection control(aseptic technique)and health protection
e Basiclife Support

e Safeguarding

e Consent

e Complications management(e.g. anaphylaxis) and the safe and effective management of
emergencies

® Raisingissues of concernand complaints management (including the use of the MHRA “Yellow Card
Scheme’)

® Communication skills

® |nformation governance
® Recordkeeping

® Supervisoryrequirements

® Reportingarrangements foradverse events (e.g., the MHRA ‘Yellow Card’ scheme).

These ‘touch points’ or‘safety points’ should be consulted upon nationallyand a mandatory list of
required annual standardised CPD learning events agreed and implemented as part of the proposed
scheme of regulation/licensing fornon-surgical cosmetic practitioners.

In addition, the JCCPTask and Finish Group recommended that all practitioners should undertake a
minimum of 35 hours of continuing professional development (CPD) relevant to theirscope of non-
surgical cosmetic practice during any three-yearperiod.

The JCCPwould caution howeveragainst over-complicating theimposition of amandatory system of
CPD forrelevantly qualified regulated healthcare practitioners who have already provided
contemporaneous evidence of compliance to these mandated ‘CPD training’ requirements as eitherpart
of theirpublic duty as NHS employees orthrough theirrevalidation and/orappraisal with theirstatutory
regulators.

§ Keyissues to for further consideration are the need to:
® Agreeandpromote acleardefinition of what constitutes ‘good CPD’ and appropriate ‘procedural-
related’ learning activities.

e |dentify the minimum standards of CPD provision, practice and outcome measurement to ensure with
compliance with the new non-surgical cosmetic regulatory scheme/licensein England and Scotland.

® Develop systemsto ensure the standards remainrelevantand areupdatedin line withindustry
changes.

e Determine and ensure a consistentunderstanding of professional standards forcontinuouslearning.

e |Implementarrangements forongoing standardisation and quality assurance of approved CPD
activities.

® Recognisethesignificancethatthe possession of arobustandvalidated CPD portfolio willhave for
futureinsurance provision, renewal and indemnity cover.

e Utilise established CPD protocols associated with regulated healthcare professionals, adapting them
to captureunregulatedindividuals, forinstance as part of supervision and periodic assessmentbya
regulated supervisor.
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® Requirethe UKand Scottish Governments to determine arobustand standardised process and
system of CPD auditto be applied by Local Authorities when practitioners seek to renew theirnon-
surgical cosmetic practitionerlicense (i.e., to provide objective and measurable evidence that they
have undertaken and engagedin procedurerelevantand appropriate annual continuing professional
developmenttraining and experience to performthe non-surgical cosmetic activity safelyand
effectively.

e Determinesanctions fornon-adherence.

ProfessorDavid Sines CBE - Executive Chairand Registrar JCCP With grateful thanks to Amanda
Rosewarne, CEO and Co-Founderofthe CPD Standards Office at
Amanda.rosewarne@cpdstandards.com.

§ Updated 29th July 2025

§ Appendix One

§ Members of the JCCP CPD Task and Finish Group

AmandaRosewarne - Chief Executive - The CPD Standards office Professor Mary Lovegrove
OBE - Chair JCCP Education and Training Committee Andrew Rankin - Chair JCCP Practitioner
Register Committee Professor David Sines CBE - Executive Chair and Registrar JCCP Lesley
Blair - Chief Executive BABTAC and CIBTAC Jackie Gibson - Independent Aesthetic Practitioner
Tim Frome - Head of Government Schemes, Hamilton Fraser Insurance Debra Morris - Head of
Programmes, VTICT and Member of the JCCP Education and Training Committee Yvonne Senior
-Independent Practitioner and Trainer and Member of the JCCP Education and Training
Committee
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