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Introduction

1.1The JCCPis committed to the highest standards of openness, probity and accountability.
Accountability and transparency requires a mechanismthat allows JCCPMembers and Employees to
voice concerns about breaches orfailuresin areasonable and effective manner.

1.2 This policy provides a procedure forJCCPMembers and Employees to raise concems about a
perceived wrongdoing openly, confidentially oranonymously, where there is a publicinterest element. It
aims to help people who believe they have discovered malpractice orimpropriety and to protect them
fromvictimisation andreprisal should theyraise concemn in the publicinterest.

1.3 Thisis often known as ‘whistleblowing’, which is the reporting of information whichrelates to
suspected wrongdoing atwork, including possible unlawful conduct, fraud, risks to th e public or
malpractice. Thisisnot the same as a grievance, whichrelates to a dispute about an employee’s own
employment positionand has no additional publicinterest dimension.

1.4 Ordinarily you should discuss any concemns you have about suspected wrongdoing with the Executive
Chairand Registrarof the JCCP orwhere thisisinappropriate with the JCCP Vice Chair. Thisisreferred to as
open whistleblowing.

1.5Ifyou do notfeelthat thisis possible orappropriatein the circumstances of yourconcernyou mayuse
the following procedure and bereassured that you can expose wrongdoing withoutrisk to yourself.

Purpose

2.1The JCCPis committed to good governance within the JCCPand wants to create an environmentin
which all JCCP Members and Employees understand theirresponsibilities and in which Trustees and
managers are accountable forits actions.

2.2 Werecognise that JCCPMembers and Employees are often the first to realise that something may be
wrong within the organisation, so JCCPMembers and Employees are encouraged toraisereasonable
concerns aboutwrongdoing atthe earliest possible stage rath ratherthan wait forproof. Thisis known as
‘'whistleblowing’.

2.3Theaims of this policy are:

® Toencourage JCCPMembers and Employees to report suspected wrongdoing as soon as
possible, safein the knowledge thattheirconcerns willbe taken seriously and investigated as
appropriate, and thattheirconfidentiality willbe respected if requested.
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® To provide JCCPMembers and Employees with guidance as to how toraise those concerns.

® Toreassure JCCPMembersand Employees thattheyshould be abletoraise concerns without fear
ofreprisals, evenif they turn outto be mistaken.

2.4Thepolicy applies to allemployees, officers, consultants, contractors, volunteers, casual workers
andagencyworkers.

Responsibility for this policy

4.1A‘whistleblowing disclosure’ is areport ofinformation which anindividual reasonably believes
suggests thatone of the following has occurred ormay do so:

a.acriminal offence, forexample fraud, financialirregularity, improperorunauthorised use of public
funds, bribery orcorruption etc;

b.someone’s health and safetyis putin danger; c. damage to the environment; d. a miscarriage of
justice; e. breaking thelaw; f. coveringup wrong doing describedina-eabove.

4.2. JCCPMembers and Employees who haveinformation about suspected wrongdoing ordangerin
relation to ouractivities shouldreportitunderthis policy. JCCPMembers an d Employees should have a
reasonable belief thatraising the concermnisin the publicinterestand should notraise malicious or
vexatious matters thatare notinthe publicinterest.

4.41f you areunsure aboutwhetheranythingis within the scope of this policy you should se seek advice
fromthe JCCP’s Vice Chair.

How to make a disclosure

5.1Disclosures canbe madein person orin writing to the JCCP’s Vice Chair, who is the desidesignated
"Whistleblowing Officer’.

5.2You can alsoraise the matterwith any memberof JCCP Board of Trustees including the Executive Chair
and Registrarof the Board Chair.

5.3When making a disclosure underthis policy, you should try to provide the followinginformation:

® thebackgroundandanyreasonbehindtheconcermn;

® whetheryouhave alreadyraised the concern with anyone, and theirresponse;

® anyrelevantdates;andifyouhaveapersonalinterestinthe matter, you must declare thiswhen
raising the concern.

Confidentiality and anonymity

6.1The JCCPwilltreat alldisclosures in a confidential and sensitive manner.

6.2 You are encouraged to putyourname to anyreportyou make. Disclosures made without giving your
namewillbe considered atthe designated officer's discretion but they are more difficult to investigate
fully. The factors that the designated officerwill takeinto accountin decidingwhetherto exercise
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discretion to investigate disclosures made anonymously are:

® theseriousnessoftheissue(s)raised;

® thecredibility of theconcern;andthelikelihood of beingabletovalidate the allegation.

6.3If you putyournameto yourreport, you may askthatyouridentity be kept confidential; the recipient of
yourdisclosure willmake every effort to protect youridentity.

Investigation

7.1Followingreceipt of a disclosure, the person contacted mustreport the matterto the JCCP’s Vice Chair
who willmake a decision onhow to proceed. If the JCCP’s Vice Chairis subject to a conflict of interest orif
the disclosurerelates to the Vice Chair, the report should be be made to the JCCP’s Executive Chairand
Registrar.

7.3The JCCP’s Vice Chairwilllead the investigation orappointaninvestigation managerand/orteam of
investigatorsincluding persons with relevant experience of investigations o rspecialist knowledge of the
subject matterincluding externalinvestigators. Theinvestigation mustbe conducted thoroughly and
impartiallyinline with the JCCP’s values and service principles.

7.4Theinvestigation managerwillberesponsible for:

® sendingawritten acknowledgement of the disclosure to the reporting worker.

® ensuringtheworkeris aware of andunderstands this policy;

® protecting theidentity of the worker, where possible;

® informingtheperson/peopleagainstwhomthedisclosure hasbeen madeassoonas possible-
butnotatatimeorinsuchawayastoimpede athoroughand fullinvestigation;

® ensuringtheallegationisinvestigated as quickly as possible without affectingthe depth and
quality of theinvestigation;

® protecting the effective operation of the organisation to the extent possible in the circumstances
ofthecase;

® considerwhetherinternal orexternalauditors, orthe Police, need to beinvolved;

® keepingtheworkerinformedinwriting of the progress of theinvestigation andits likely timescale;
7.5 Usually you willbe offered aninterview in confidence as soon as possible aftertheinitial disclosurein

orderforaninitialassessmentto be carried out. You can be accompanied by anotherperson forsupport
attheinterview.
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7.6 We will give you feedbackabouthow weintend to deal with the disclosure made. This may be the
JCCP’sVice Chairorthe personyoureported the concern to. You may beinvited to attend additional
meetingsin orderto provide furtherinformation.

7.7 However, sometimes the need forconfidentiality may prevent us giving you specific details of the
investigation orany disciplinary action taken as aresult. You should treat any information about the
investigation as confidential.

Ovutcome

8.1Theinvestigator(s) may make recommendationsin thereportto enable the JCCP to minimise therisk of
future wrongdoing and may also recommend disciplinary action ora widerinvestigation.

8.2The JCCP’s Vice Chairwill submitthereportand recommendations of theinvestigatorto the
appropriate person, who will considertheinvestigator'sreportand may accept th erecommendationsin
wholeorinpartandarrange forthe JCCPto putarrangementsin pla ce toimplement the
recommendations. The JCCP’s Vice Chairwill submit thereport to the Executive Chairand Registrarof the
JCCP. If considered more appropriate theinvestigat or's report may be referred to the JCCP Board of
trustees who willthen considerthereportand may accepttherecommendationsinwhole orin part. The
JCCPBoard of Trustees may direct the Executive Chairand Registrarto putinto effectarrangements for
implementing the recommendations.

8.3If you are dissatisfied with the outcome, you may raise yourconcern with the Executive Chairand
Registrarofthe JCCP.

8.4The JCCPrecognises therights of people to make disclosures to prescribed persons such as the
National Guardians Office (seereferences/links below) Health and Safety Executive and th e National
Audit Office, or, wherejustified, elsewhere. A fulllist of these prescribed bodies orpersons can be found
onthegov.ukwebsite.8.4The JCCPrecognises therights of people to make disclosures to prescribed
persons such asthe National Guardians Office (seereferences/links below) Health and Safety Executive
andthe National Audit Office, or, where justified, elsewhere. A fulllist of these prescribed bodies or
persons canbefoundonthe gov.ukwebsite.

Protection and support for Whistleblowers

9.1ltisunderstandable thatthose making disclosures are sometimes worried about possible
repercussions. We aim to encourage openness and will support staff who raisereasonable concerns
underthis policy, and no action willbe takenif theinvestigation does not confirmthe allegation made.

9.2 Anyone making a disclosure mustnot sufferany detrimental treatment as a result of making a
disclosure. Detrimental treatmentincludes dismissal, disciplinary action, threats orotherunfavourable
treatmentconnected with making a disclosure. If you believe that you ha ve suffered any such treatment,
you shouldinformthe JCCP’s accountable Whistleblow ing Officer, the JCCP’s Vice Chair,immediately.

9.3The JCCPwillnottolerate any harassment orvictimisation of staff raising concernsin the public
interest. You mustnotthreaten orretaliate againstanyoneraising a concernin any way.

If you areinvolvedin such conduct, you may be subjectto a disciplinary process.

9.4During aninvestigationinto a disclosure, every effort willalso be made to protect JCCP Members and
employees and/orotherpersons cited within the disclosure, and steps may include:
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e notidentifyingthose concemedbefore anyinvestigation of the disclosure has been completed,
exceptwherethereis alegal obligationto do so, orto a professionally qualified lawyerto getlegal
advice orunless notidentifying themwould be prejudicialto theinvestigation; andin some cases,
moving anyoneinvolved from the area of work concerned whilst the investigationis being carried out.

9.5Allrecordsrelating to disclosures, subsequentinvestigation and actions taken mustbe managedin
compliance with the Data Protection Act2018.

9.6 You can also obtain confidential advice fromthe National Guardian’s Office. Thisis anindependent
charityandis aleading authority on public interest whistle blowing. Reporting Outcomes

9.7 The Executive Chairand Registrarof the JCCP Board will considerwhetherany form of public reporting
throughits Board and/orCommitteesis appropriate The names of the JCCP Board Trustees members are
published onthe JCCP’s external website

FAQs 10.1 Can | raise a concern confidentially?

Yes

10.2 Can | make a disclosure anonymously?

Itis besttoidentify yourself, whetheropenly orin confidence, as this makesiteasiertoinvestigate a
reportand take appropriate action. ltmaynotbe possible to protectorreassure a person making areport
if we donotknow whoyouare.

10.3 What information should | provide?

Itis helpful to provide supporting evidence such as dates, times and names although thisis notrequired
underthelegislationand we encourage concerns to beraised as soon as possible.

10.4 Is a complaint or grievance different from whistleblowing?

Anyoneraising a concern does notusually have a personalinterestin the outcomeandtendnottobe
affected directly. Whistleblowing occurs where there is suspected wrongdoing that affects others.
Whistleblowing disclosure mustrelate to a widerinterest, forthe organisation oranumberof workers. This
doesnotmean thereis anactual publicinterestbutwhetherthe personraisinga concernreasonably
believes themto beinthe publicinterest.

References

The National Guardians Office:
nationalguardian.org.uk

freedomtospeakup.org.uk
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