STAKEHOLDER COUNCIL

‘oint Council for Cosmetic B ractitioners

JCCP Stakeholder Council Terms of
Reference

The following rules governing the Stakeholder Council are made by the Joint Council for
Cosmetic Practitioners (JCCP).

1. Introduction

1.1The StakeholderCouncilwas created by the JCCP Board of Trustees to provide the Board with advice,
opinion, guidance andrecommendations from a variety of informed perspectives about the operations
ofthe JCCPin pursuit of its mission. The Council’s members reflect diverse experiences, geographies and
interestsinrelation to the work of the JCCP.

The StakeholderCouncilis comprised of a unitary body with an Independently Appointed Chairwho also
sitsonthe JCCPBoard of Trustees as a full voting member.

2. Functions and Duties

2.1Provide advice, recommendations and informed opinion to the JCCP Board of Trustees and the
following JCCP Sub Committees:

PractitionerRegister

Education andTraining

Policy and Resources

This shallinclude, butnotbelimited to:

® On-going policydevelopmentconducted by the JCCPrelated to the standards and
methodologies and associated policy and guidance thatimplement them

® Application of the standards and methodologiesin the field

2.2 Provide strategic and tactical advice on otherfunctions of the organisation, includingwhere
appropriate associated commercial, development, outreach and communications programmes.

2.3 Provide advice andviews on existing and emergingissues which may affect the ability of the JCCP to
implementits work programme and achieveits strategic goals, and to bring new issues to the JCCPfor
consideration that may affect the JCCP’s ability to achieve its mission.

2.4Provide advice onthe JCCP Strategic Plan, and the strategic priorities of the organisation on aregular
basis.

2.5Address and give views on specific matters on which the Board of Trustees, Board Sub Committees
and/orthe Executive requests advice.
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2.6 Assistthe JCCPto betterworkand communicate with the various stakeholderconstituencies and
geographiesrepresented on the Council.

3. Membership

3.1Membership of the Stakeholder Councilis open tointerested parties subject to approval by the JCCP
Trustee Board.

3.2The JCCPBoard of Trustees shallformally endorse membership of the Stakeholder Council, consistent
withits Articles of Articles of Incorporation, Mission Statement and Values.

3.3The StakeholderCouncil shallnothave more than one hundred (100) members, and shallseek a
balanced membership fromamongstarange of sectors, interests and geographies involved with non-
surgical aesthetics.

3.4Recognising theimportance of the rapidly growing and diverse nature of the non-surgical sectorthe
StakeholderCouncilthe JCCP should strive to achieve representation across allinterest groups, including
members of the public, Professional Associations, Professionally Statutory Registered Bodies (PSRB’s),
practitioners, manufacturers, service providers, insurers, education and training professionals and
companies, aesthetic media and any otherbody orperson endorsed by the JCCP Board of Trustees.

3.5Themembers of the Stakeholder Council shallnotbe entitled to appoint delegates to attend
meetings, orotherwise carry out theirfunctions as members of the Stakeholder Councilin theirstead.
However, inthe case of exceptional circumstances that preventa memberfrom attending, he orshe may
propose an alternate fromthe same organisation to attend as an observer, subject to approval fromthe
StakeholderCouncil Chair.

3.6 Amemberofthe Stakeholder Councilmay not, while amember, be appointed to any position within
the executive office underthe Charity.

3.7Members are expected to declare any conflicts of interest and recuse themselves from matters where
they have a direct conflict.

3.8 Amemberofthe StakeholderCouncilmay beremoved by the Board of Trustees forany of the
followingreasons:

a.S/heresigns his/heroffice by notice to the Chairof the Stakeholder Council;

b.S/heisabsentfortwo consecutivein-person meetings of the Stakeholder Council (without prior
agreementwith the Chair);

c.S/he, throughachangein employmentorother, nolongerfalls within one of the qualifying categories
withina Chamber(section 5)d. S/he takes up employmentwith the JCCPe. The JCCPTrust Board
recommends removal forfailure to performas a memberordue to a conflict of interest thatis
antagonistic to theinterests of the JCCP, orto aviolation of the JCCP’s confidentiality rules.

4. Nominations Procedure

4.1New members to the Stakeholder Council willbe selected through a nominations procedure that shall
be directed and managed by the Chairof the Stakeholder Council.

4.2 Fromtimeto time as needed to maintain and renew the Stakeholder Council, the Chairwill solicit
nominations fromamong current Stakeholder Councilmembers, and may also receive nominations from
otherplaces, including the Board of Trustees, the Executive and otherstakeholders.
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5. Chair

5.1The StakeholderCouncil shallappointone Independent Chairsubjectto approval by the JCCP Board
of Trustees. The Chairshallbe appointed fora period of two (2) years, serving on a staggered basis.

5.2The Chairof the StakeholderCouncil shallbe amemberofthe Board of Trustees and shallbe subject
to appointmentas a Trusteein accordance with Charity Commission procedural requirements.

5.3The Chairof the Stakeholder Council shallengage with Stakeholder Councilmembers to determine
issues thatrequire consideration by the JCCPBoard. The Stakeholder Councilmay also submit views
directly to the Board of Trustees forconsideration, subject to agreement by the JCCP Board Chair.

6. Steering Group

6.1The StakeholderCouncil Steering Group exists to strengthen the operational effectiveness of the
Counciland enhance performance of its functions.

6.2 The Steering Group shallbe composed of up to 10 members, plus the Chair, who are representative of
diverse constituenciesin the Stakeholder Council. Steering Group members shall serve a termof one
year, and may bereappointed.

6.3The Steering Group’s duties shallinclude:

a. Consultation with the full Stakeholder Councilas needed between fullmeetings of the Council to
develop policy advice onbehalf of the Stakeholder Council.

b.Meetregularly to considerJCCP matters that may berelevant forconsideration by the Stakeholder
Council.

c. Systematically communicate with and engage members of the Stakeholder Council to facilitate their
activeinvolvementin the JCCP’s programme of work.

d. Develop priorities and an annualwork programme forthe Stakeholder Council.
f.Managethenominations, selection andreappointment processes for Stakeholder Councilmembers.

6.4The Steering Group shallmeet on atleast three times perannum eitherface-to-face orby conference
call. Minutes of allmeetings shall be prepared and distributed to the full Stakeholder Council following
approval by the Steering Group, to bedoneas soon as possible aftermeetings.

6.5 Any memberof the Stakeholder Councilmay propose any matterrelevantto the functions of the
StakeholderCouncilas setoutherein fordiscussion ata Steering Group meeting. This mustbe done by
noticeto the Chair,andreceived atleast 14 days priorto the date on which a meeting of the Steering
Groupisto beheld.

7. Meetings

7.1Formal, in-person meetings of the full Stakeholder Council shallbe held atleastannually.

7.2 Notice of aformalmeeting of the StakeholderCouncil shallbe atleast twenty-eight (28) days priorto
the date of the meeting. The notice shall specify the time and place of the meeting and the general nature
ofthebusinesstobediscussed. Theaccidental omission to give notice of ameeting to, orthenon-
receipt of notice of ameeting by, any person entitled to receive notice shallnotinvalidate the
proceedings atthat meeting.
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7.3The Chairshalldetermine the agenda formeetings of the Stakeholder Council afterinviting input at
leasttwo (2) weeks before the agendais finalised. The Chairwill also consult with the Board of Trustees,
the JCCP Executive and Chairs of the JCCP Sub Committees foragenda topics from which they desire
StakeholderCouncilconsideration.

7.4 Any memberof the Stakeholder Councilmay propose any matterwhichis relevant to the function of
the StakeholderCouncilto be considered fordiscussion atthe meeting. This mustbe bynotice to the
Chairand mustbereceived atleast twenty-one(21) days priorto the date on which the meeting of the
StakeholderCouncilis to be held. The Chairof the Stakeholder Councilmay in his/herabsolute discretion
determine whethera matterso notified to him/heris relevant.

7.5No business shallbe discussed atany formal meeting of the Stakeholder Councilunless a quorumis
present. (25% +1members).

7.6 The Chairof the Board of Trustees and the JCCP Chief Executive shall be entitled to attend and speak
atmeetings of the StakeholderCouncil but shallnotbe entitled to vote. Only Stakeholder Council
members willbe entitled to vote.

7.7 Communication from Councilmembers between meetings should be directed to the Chair, who will
then determine how bestto approach theissue. Allcommunication to the JCCP Executive concerning
StakeholderCouncilissues should therefore be directed to the chair, who willdetermine who is best
placedtorespond to the matter.

8. Confidentiality

8.1Members of the Stakeholder Councilmay become privy to materials in the conduct of theirduties that
are confidentialin nature orrestricted forwiderdistribution. Underthese circumstances confidentiality
should be maintained and failure to do so couldresultinremoval of membership from the Stakeholder
Council. Allmaterials shared with the Stakeholder Councilare assumed to be confidential, unless
otherwise stated.

9. Working Groups

9.1The StakeholderCouncilmay create working groups, permanent ortemporary, to advance work
outside of theregularmeetings.

9.2 Working groups may consist of non-Councilmembers in addition to Councilmembers, as approved
by the Council.

10. Observers

10.10Observers may attend Stakeholder Council meetings with priorapproval of the Chair. Requests for
observerstatus mustbe submitted atleast two weeks priorto the meeting.

10.2 Observers shallbe provided specified opportunities to address questions to the meetings, on at
leastone occasion during the conduct of the meeting.

10.3 Observers shallnot participatein discussion otherwise unless expresslyinvited to do so by the Chair.

10.4Permanent observerstatus may be granted to particularorganisations orindividuals who have a
declared on-goinginterestinthework of the JCCP, such as PSRB’s, Certifying Bodies etc. Permanent
observerstatus must berequestedin writing and may berevoked by the Steering Group.
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11. Minutes

11.1The Chairshall cause minutes to be kept of all proceedings/meetings of the Stakeholder Council,
including the names of those members of the StakeholderCouncil presentat each such meeting, all
others attending, and allrecommendations and actions of the Stakeholder Council.

12. Secretariat

12.1The JCCP Executive shall provide a person who shallact as secretary to the StakeholderCounciland
performthe administrative functionsinrelation thereto. The Executive shall also provide a dedicated
liaison person to attend all Stakeholder Councilmeetings from the SeniorManagement Team of the
Executive.

13. Notices

13.1Any notice to be given to orby a memberofthe Stakeholder Council pursuantto theserules shallbe
giveninsuchmannerandbe governed by such provision as are set outin the JCCP Articles of Association.
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